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MAaiowo ZUvtagng tng Avadopdg

To neplexouevo tng ExkBeong MepeyyuoTnTag Kal XpnUatoolkovoutkng Kataotaong npoodlopiletal amno to apbpo 38 tou
N38(1)/2016, ta apBpa 52 €wc kat 57 tou N38(1)/2016, ta apbpa 51 wg 56 tng Odnyiag 2009/138/EK tou Eupwmnaikou
KowoBouliou kat Tou ZupPouliou, kot ta apBpa 290 we 298 tou Kat’ E€ouaiodotnon Kavoviopou (EE) 2015/35.

H &oun tng EkBeong Oepeyyuotntag Kot Xpnuatootkovopikng Katdaotaong npoadiopiletat ano to MNapdaptnua 1 tou Kat’
E€ouaolobotnon Kavoviopou (EE) 2023/895.



20voyn

H EBvikn AodaAlotiky Kimpou ATA (H Etaipia) eival Avwvupog Etaipia pe €dpa tn Asukwola tng Kompou kot pe
gyyeypaupévo ypadeio otn dievBuvon Idiyeveiog 7, Itpopolog 2007, Asukwola. H Etalpio dpaoctnplonoleital otov
kKA@bo acdaAiccwv IWNG KOl CUUMANPWHUOTIKWY OTUXNHATIKWY KOAUPEeWY Kupiwg péow Tou AlKtuou [lpadeiwv
NMwAnoewv Tng o Aeukwola, Aspeoo, Adpvaka Kal Mado.

Kata to 2023, n Etalpia e€akoholBnoe tnv kepdodpopo avamtuén Tou KUKAOU £pyaciwVv NG Katd 10% e Ta PLKTA
gyyeypaupéva aodallotpa va avépyovtal os €17,3 kart., KoL To acdaALloTKO Kol EMeEVOUTIKO amotéAeopa o€ €1,6 ekart.

O Aciktng Qepeyyuvotntac datnpndnke oe dlaitepa kavomolnTka enineda kot avABe oto 236% (2022: 218%). Ta I61a
Kepahaia tng Etapiag aviABav os €26,8 eskat. evavtl kepalaltakwy anattiioswy € 11,3 ekat. To ocUvoAo Twv I16iwv
KedbaAaiwv anaptiletal ano kedpalala 1" katnyopiag — un neploplopéva (Tier 1 — unrestricted).

H Etaipia Stabétel ovotnua StakuBEpvnong To OMOLO avTAMOoKPIVETAL OTLC amaltoslc Tou KumplakoU kot Eupwmaikou
NoutkoU kat KavoviotikoU TAataiou Kal otig BEATioteg SleBvelg MPAKTIKEG, OTOXEVOVTOG OTN LAKPOTMPOBeoun evioxuon
NG €TALPLKAC TNG alag yla TOUG UETOXOUG, TN SLachAALoN TWV CUUDEPOVTIWV TWV TEANTWY, TWV €pYolOUEVWY KoL
VEVIKOTEPA OAWV TWV EVOLAPEPOUEVWV LEPWV.

OL 4 kUpleg Aettoupyleg (Eowteplkdg EAeyxog, Avaloylopdg, Ataxeipion KwdUvwv kal Kavoviotikr Zuppopdwon)
gnteAolvTal amo oteAéxn ta omoia mAnpoLV T UPNAEG poSiaypadég NBouC, LKAVOTNTOC KAl KATAAANAOTNTAG OL OTIOLEG
£xouv tebel amnod to vopobetiko mAaiolo kol tnv Etatpia.

H Stayxeiplon kKvSUvwv amotelel avamoonaoto Hépog tng S£opeuong tng Etatpiag yla e€aodaiion Twv MeEAQTWY TNG Kot
yla dnuloupyia evog otaBepol MAALOLOU ETITEVENG LKAVOTIOLNTIKWY AtodO0EWV.

Kata tnv nepiodo avadopdg, o acdalloTikog Kivéuvog kat o kKivéuvog ayopdg ATtav oL TTAEOV GNLOVTLKOL KIVOUVOL WG TTPogG
T0 UPOC TWV KEGAAALOKWY ATALTACEWY, AOyw TNS dUONG Kal peyéBouc Tou acdaAloTikol xaptodpuAakiou Kot AOYyw TG
ouvBeonc Tou enevduTIKOU Xxaptodulakiou Kal Twv cuvBnKwY Tou eUPUTEPOU XPNUATOOLKOVOULKOU TIEPLBAAAOVTOG.

MoAwtikn NG Etaupiag sival n Statrpnon evog cuvtnpntikol emevdutikol Tpodid, Onwe autd e€elSlkeVeTOL AMO TV
otpatnywkn enevéuoswv. H Etalpia emevdlel povo og XPNUOTOOLKOVOULKA HEOA ylo T omola €xeL TNV Suvatotnta
ETIAPKWC KOLL EVXEPWC VO. AVAYVWPLOEL, LETPNOEL, TTapakoAouBroeL Kal SLoXELpLOTEL TOUG KLY&UVOUG TOUG omoioug autd
dépouv.

H ouvexlopevn aotdBela tou supltepou TeptBarlovtoc (m.x. MANOwPLoUOE, YeWMOALTIKY Kpion) amattel Slapkn
£MaypUTVNON Yl QUECH TIPOCAPHOYI HE OTOXO TNV SLaTNPNOoNn TNG OLKOVOULKAC EUpwOoTiag Kal tn dtachdAlon tng
anPOOKOTTNG EEUTNPETNONG TWV MEAATWV. Mapodo mou n SLApKELA, N EVTAON KAl N EKTACN TWV AUECWY KOL EUUECWY
OUVETELWV £€akoAouBoUVv va amoteAoUv aotabuntoug mapayovieg, n kebohalaky Béon tng Etaipelag mapéxel t
Suvatotnta anoppodnong TWV EMMTWOEWV AOYw EVOEXOLEVNC ETILOEIVWONG TWV EUPUTEPWY CUVONKWV.



A. Apaotnplotnta Kot anoteAéopota
1. Apaotnplotnta

o) H EBvikn Aodoliotikry Kumpou ATA (H Etalpia) eival avwvupog Etalpio pe €6pa tn Asukwola tng Kimpou kat
gyyeypaupévo ypadeio otn SievBuvon Ibyeveiag 7, 2007, Ztpopolog, Asukwoia.

B) H Emomtik apxn n omoia gival unmevBuvn yla T XPNUOTOTLOTWTIKY EMOMTELQ TNG £TUXelpnong eival n Ynnpeoia
EAéyxou Aodallotikwy Etalplwv n omola untdyetal oto Yroupyeio OKoVoULKWV He Ta €€N¢ oTolyela emikovwviag:

Yninpeoia EAéyxou Aodaliotikwy Etatplwv
Tay. AtevBuvon: T.0. 23364, 1682 Asukwoia
Ap. TnA.: 22602990

Ap. ®ag: 22302938

E-mail: insurance@mof.gov.cy

v) O e€wteplkdc eAeyKTNC TNG ETalpiag eival n PricewaterhouseCoopers Limited Cyprus pe ta €€1¢ otolyeia emikowvwviag:

Tay. AtevBuvon: 43 AnpooBévn Zefépn, 1080 Asukwaia
Ap. TnA.: + 357 22 555000
Ap. ©®ag: +357 22 555001

6) 2tig 31 AekepPBpiou 2023 n ouvBeon tou petoxkou kepahaiou Tng Etatpiag eixe wg €€NG:

ApOpog Metoxwv %

AEETA «H EONIKH» 7.174.479 100.00

£) H mopoloa PeToXIkA cUVOeoN £XEL WG €ENG:

AEETA «H EONIKH»

|
100%
|
EOviki Aodaliotikn (KOmpou)
ATA

I
100%
|
EOviKA Tevikwv Acdorelwv
(Kumpou) ATA

ot) H Etalpia dpaotnplomnoleital otov kKAado acdpaiicewv {whG KAl CUUMANPWLOTIKWY ATUXNUOTIKWY KaAUPewv Kupilwg
pHéow Tou AktUou Mpadeiwv MwAnoswy tng oe Aeukwola, Aspeoo, Adapvaka kot MNado. H Buyatpikn tng Etatpiag, EBvikA
levikwv Aodolewwv (Kompou) Atd. Spaoctnplomoleital otoug KAASoug yevikwv oaodalicewyv, Kuplwg otoug KAGSoug
vyelag, oxnuatwy, meplouoiag Kot euBUVWV.



2. AnoteAéopata acpaAloTikig Spaotnpldtntag

MapatiBetal mivakog pe ta eyyeypappeva aopdAiotpa tng Etalplag katd tnv nepiodo avadopdg kot tnv avtiotolyn
niponyoUevn nepiodo:

BdaostL AMNXA 4 €000 2023 2022

Eyyeypappéva aodpdAiotpa 17.280 15.733
AvtacdaAlotpa (2.154) (2.014)
ZUvolo Ecodwv 15.126 13.719

MapatiBetol CUVOTITIKOC TTivaKAG LE TO AmoTEAETHATA aodAALOTIKAG SpaoTnpLOTNTAG 0TOV KAAS0 ZWN ¢ KATA TNV tEpiodo
avadopdg KaL TNV avtiotolyn mponyoupevn nepiodo:

BaoeL AMXA 17 - €000 2023 2022
‘Ecoda achaiiong 4 .422 3.877
‘E€oda umtnpectwv achaiiong (2.415) (2.235)
Ano’reAeouam UTTNPECLWVY QoQAALoNG armo aopaltotripia cupBodata mou 2007 1642
ekbodnkayv

Kadapa ééoba and cuuBolaia avtacpaAiong mou Katéxovrat (523) (403)
AnotéAeopa UMNPECLWV achAALong 1.484 1.239
Kadapa écoba/(¢€oba) amo emevdUoelc 4.707 (11.817)
KaBapo xpnuatootkovouLko amoteAeoua aopaiions (4.588) 6.539
KaBapo6 aopaALloTIKO Kol EMEVEUTIKO AMOTEAECHA 1.603 (4.039)

MNapaptnua - S. 05.01.02- Aopaliotpa amolnutwoeLs kot SAMAVEC ava katnyoplia dpaotnplotitwy (Premiums, claims
and expenses by line of business)

To amotedéopata tnG achoAloTikng Spootnpldtntag katd tnv mnepiodo avadopdag avirBov oe €1,6 ekat. Kol
EMNPEAOTNKAV KUPLWG amod:

e  Aufnon ecodwv aocpaiiong katd 14%
o  Aufnon e£66wv unnpeowwv aodpaiiong katd 8%.
e AU&non kabBapwv e£6dwv avtaohaiiong katda 30%

To 2023, n Etawpia epdppoos yio mpwtn ¢popd to AteBvég AoyloTtiko MpoTtumo Xpnpotootkovopikng Avadopadc (“ANXA”)
17 kot AMXA 9. H ebappoyn €xel onpavtiki enidpaocn ota Aoylotikd ototxeio tng Etatpiag. Ta Aoylotikd ototyeia AMXA
TIAPAPEVOUY PN eAeyUéva, KaBwG 0 EAeyXOC TOUC armod Toug aveEdptnToug eAEYKTEG TNC ETatpiag ival og e€€AEn. Ola ta
Aoylotika otolyeia otnv mapovoa EkBeon sival clpudwva pe to AMNXA 17 katto AMNXA 9.



3. AnoteAéopata emevdUoewv Kal AAAa eloodnpata

MNapatiBetal GUVOTTIKOG TIVAKOG E TNV KATAVOMN KAl TO €MeVOUTIKO amotéAeopa tng Etalplag katd tnv mepiodo
avadopdg Kal TNV avtiotolyn mponyoupevn nepiodo:

AnoteAéopata Enevéuoswv Kat GAAa elcodnipata

€000 2023 2022
Tpamellkeg KATABECELG 20 (24)
Commodities 0 0
Etaipkd Opdioya 0 0
MeToxég 40 21
ApotBaia Kedpdlata 156 (421)
Juvailayuo 0 0
Kpatikd Opodioya 1.255 (3.899)
AM\a eloodnuata (3) 9
Z0volo 1.468 (4.314)

To anotéAeopa enevdloswv Katd tnVv eplodo avadopdc ntav €1,5 ekat. H Etalpeio akoAouBel cuvtnpnTikn EMEVOUTLKA
TIOALTIKN) HE oTOXo TNV £€aodPAAON LKAVOTIONTIKWY E£TAOIWV €008wV (TOKwv) mapdAAnAa pe tn StaduAaln tou
enevbuBévtog kepahaiou. Katd cuvemnela, To emevOUTIKO XapTopUAAKLO TOTIOOETEITOL KUPIWC 08 EMEVOUTIKOUC TITAOUG
vPnAng rotoAnmrikng Stafabuiong (Kpatwkd Opuoloya EE).

4. AnoteAéopata aAwv SpaotnpLloTHTWyY

H Etatpia 6ev e€aokel SpaotnploTNTEG EKTOG TWV TpoavapepBEVTWVY.



B. Xuotnua diakuBEpvnong

1. F'evikéG MAnpodopleg OXETIKA UE TO cloTNUA SLoKuBEpvNoNG

H Etaipia Stabétel ovotnua StakuBEpvnong To OMOLo avTamokpiveTal oTLg anattioslc Tou Kumplakol kot Eupwmaikou
NoptkoU kot KavovioTikoU mAatoiou kal otig BEATLOTEG SLeBveig MPAKTIKEG, OTOXEVOVTAC OTN LAKPOTPOBeaUn evioxuon
NG €TALPLKAG TNG aflag Yl TOUG UETOXOUG, TN SLaodAALoN TWV CUUDEPOVIWY TWV TEAXTWY, TwV £pYalOUEVWV KoL
VEVIKOTEPA OAWV TwV evdladepOpevwy HepwVv. OL BaOIKES aPXEC TOU CUOTHMOTOC ETalplkig AltakuBEpvnong kabopilovtal
otov Kwdika Etatpikng AlakuBépvnong o omoiog €xet eykplBei armd to AlolknTKO upBoUALo.

Itov kwdika kaBopilovrat:

o) ta Bacikd kabrnkovta Kol appodLlotnTeG Tou AlolknTtikol ZupBouliou,

B) To péyebog kal n ouvBeaon Tou,

V) 0 poAog kat ta kaBrkovta tou Npoédpou kat Tou AleuBuvovtog ZupBolAou,
6) Ta SIKAULWOTO KoL APPOSLOTNTEG TWV LEAWY,

€) o TpoOmog Asttoupyiag Tou AlolkntikoU JupBoUuAiou Kal n ocloTacn Kol AEToupyia Twv emTponwy Tou (Emitponn
EAéyxou, Emutpomr Awaxeipnong KwvdUvwv kat Emitponr) AvBpwrivou AuvaptkoU, Amodoxwv, kot Etalptkig
AtokuBEpvnong), Kat

OT) Ta KpLTAPLO AVEEQPTNOLOC TWV N EKTEAECTIKWVY PEAWV TOU KABWG KAl OL TIEPUTTWOELS CUYKPOUONG GUUDEPOVTWV KoL
ouvalhaywv UE Tpitouc.

1.1 Awokntikd upBouAlo

To AoknTtikd ZupPouAiio (AZ) pe tn otRPLEn Twv EMITponwy Tou Kol Twv apuodlwv opydvwy tng Etalpiag, £xel ta
TIOPOKATW Pacikd KaBrnkovta Kal apuodLOTNTEG:

o gfetalel Kal eykpivel TN oTpatnyLkn koteBuvon tng Etatplog,

o  gtetalel kat dacdalilel pe tnv otnplEn tng Emrpomng Awaxeipnong KwwdUvwv tnv amoTeAECUATIKOTNTA TOU
ouoTAuaTog Slaxeiplong KvouvVwy,

o  ¢povrtilel pe TNV otpLen tng Emtpornrg AvBpwrivou Auvapikou, AtoSoxwv kat Etalpikng AtakuBépvnong (EAAAEA)
TNV ULOBETNON, TAKTLKA OVAOKOTILON Kol ehApUOyH oo TNV etoupia TMOALTIKWY yla TNV PoogAkuon, dlatrnpnon,
aglomoinon kat e€€ALEN oteAexwv Katl umtaAARAwv vPNAoU emmEédou 6oov adopd TNV EMOYYEAUATIKI) KATAPTLON, TNV
LKavoTnTa Kot To /Bog Toug,

e  gykplvel kal enaveletalel oe etnolo PAacn, Ye TV otnplén tg Emtpomng AvBpwrivou Auvapikol, Amodoxwy,
Etalpkng AtakuBEpvnong tTnv avabeon appodlotnTwy Kat e€oucLwv otn Aloiknon Kal ota Itehéxn tng Etalpiag.

o  ¢povrtilel pe tnv otnpLen ¢ Emtpomnnig AvBpwrivou Auvapikol, Artodoxwv kot Etalpikng AtakuBépvnong ,wote N
ouvBeaon, N opydvwon, oL TIOALTLIKEC Kal oL Stadikaoieg tou AY tng Etatpiag va Bpiokovtal o mARpn cuppopdwon e
TO VOULKO Kal KOVOVLOTIKO TAaiclo mou Siémel tnv Etatpio kat tig BéAtioteg Slebvelg mpaktikég ETaupikng
AlakuBépvnong,

o  dlaocdalilel, pe ™ otiplEn TG AlelBUVONG, TN CUVEKTIKOTNTA KOL AMOTEAECUATIKOTNTA TOU CUCTHOTOG ETALPLKNG
SlakuBepvnong tng Etawplag, pe cadn katavour kal KATAAANAC Slaywplopd KabnKOVIWV Kol OMOTEAECUATIKO
HUNXAVIOUO PeTAdoong mAnpodopLwy,

o  Slaocdalilel, pe tn otnplen tng Emttpornig EAéyxou (EE) tou AZ, tnv amotedeopatikdtnta Kot tnv aflomoinon tou
ouothuatog Eowtepikol EAéyxou tng Etaipiag, cupmepAapufavopévou Kol TOU OLKOVOULKOU gAéyxou tng Etalpiag,
kat tn dtaduAatn tng avetoptnolag Kot AmoTEAECUATIKOTNTOC TWV TECOAPWY Bacikwy Asltoupylwy Tng Etatplag,

o getalel, eykpivel, emikalpomolel kal eAéyxeL tnv epappoyn tou Kwdika Etatpikng AtakuBépvnong,

e  gyKplVEL KaL €MIKALPOTIOLEL, Bacel TwV glonynoswv tng EE tnv edappoyn tou Kwdika HOWKAC Zupmepidopdg Kat
Agovtoloylag,

e e tnv meplodikn otnpLen tng EAAAEA, kaBopilel TIG yeVIKEC apxEC TnG MoALtikng Atodoxwy,

®  (Of OUVEPYAOLA UE TIG OPUOSLEG emITPOTEG Tou AY eykplvel Kot avaBewpel tnv MoAttikry KataAAnAdtntag kat
Alomiotiag Tng etatpiag kot tnv edpappoyn tng MoAwtikic EEwtepikic AvaBeong (Outsourcing), ko



1.2

1.3

anodaoilel enl onoloudnmote dAhou BEuatog to omoio to AX j o Mpdedpog Tou AZ Bewpel ONUAVTIKO Yyl TV
Etaupia.

AppobLotnteg AloknTtikou ZupBouAiou

To AZ Sloikel Tnv Etatpla kot ekmpoowrel autrv oe KABOe Teplmtwon Kol VWOV OAWV Kal gival appodlo va
anodaoilel yla kaBe Bépa ou adopd tn SLoikNnon, EKTOG Ao TIG TTEPUTTWOELS EKELVEC TTOU CUUGWVA LE TO VOUO N
1o Kataotatikd tng Etatpiag, epmintouv otn Sikatodooia tng Mevikng Zuvéleuong Twv Metoxwv.

Xopnyel PEPOC TwV EEOUCLWV KOL OPUOSLOTATWY TOU ETL CUYKEKPLUEVWY DEUATWY O€ €va 1) TIEPLOCOTEPA PEAN TOU,
otnv Emtponn EAEyxou, Emutpomn Aloxeiptong KwdUvwv, Emutpomn AvBpwrivou Auvapikou, Amodoxwv Kot
Etalpkng AlakuBépvnong n oe dAAeg Emitpomnécg oL omoieg Suvatal va Kaboplotolv, N amomoloUUEVo o KABe
TEPIMTWON TNV TEAKN TOU €UBUVN. ITa mAaiola TnG SiKkaloSooiog Tou To AT £XEL EKXWPIOEL UE TO OXETLKO TTPAKTIKO
Tou AZ Kal Bdaoel Tou apBpou 109 tou Kataotatikol tng Etalpiog oto AeuBivovta XUpBoudo To oUVOAO TwV
OPHUOSLOTATWY TNG SLOXELPLOTIKAG KAL EKTIPOCWTIEUTLKNG TOU €£0UGIAG, TTANV TWV TEPLOPLOUWY TTOU avadEpovTal oTo
eyxelpidlo appodlotntwy tou AleuBuvovrog ZuppolAou, o omnoiog Seopevel TNV ETalpla pe TG €0UCLOSOTNUEVES
uTtoypad£C TwV aprodiwy oTEAEXWY OTIWG TOPATIBEVTAL OTA OXETLKA TIPAKTIKA CUVESPLWV AZ.

H xoprniynon oappodlotitwyv Kat n doun tne lepapyioc kabopilovtal oto Opyavoypaupo tne Etalplog kat tng
Buyatplkng TG Kal oto Aldypappa E€ouoiwv tng Aloiknong, mou tnpei n AtevBuvon tng Etalplag.

Aopn kot ouvBeon AlolkntikoU XupBouAiou

To A amnoteleital and touAdylotov dUo PEAN, He Tov akplBr aplBpd twv pedwv Tou va Kabopiletal amd tn levikn
JuvéAeuon Twv MeTtoxwv, He Suvatotnta evioxuong tng cUVOeonC Tou e vEéa PEAN avefdaptnTta A un.

H ouvBeon tou A otig 31/12/2023 eival n €€nc:

1.4

Tdoog Avaotaoiou (Mpoedpog-Mn ekteAeoTtikd PEAOG)

EAeuBéploc Baoileiou (AteuBUVWY TUUBOUAOG-EKTEAECTIKO HENOG)
Xplotog XplotodoUAou (Mn eKTEAECTIKO HENOG)

Jtavpog Kapaypnyopiou (Mn ekTeAE0TIKO LEAOG)

XpLotodopog AouTtolog (Ave€aptnTto Un eKTEAECTIKO PEAOC)
Avbpéag Osodpavouc (AveApTnTOo N EKTEAECTLKO HEAOG)

Emitponég AtotkntikoU upBouliou

To AZ oUOTNVEL KOLL ETILKOUPELTAL OTN AELTOUPYLO TOU Ao TIG MAPAKATW EMITpomnéc:

1.4.1 Erutporn) EAEyxou

H Emwtpom EAéyxou Asttoupyei BAoel kavoviopoU TIou eykpilvetal amo to AZ otov omolo opilovtal o okomog, n cuvOeon,
Ta KaBrjkovta Kal oL e€ouaieg Twv HeAwv, ot Sladikaaoieg Aettoupyiag kat cuvedpldoswy, KaBwg Kat n urtofoArn avadopwv
TOKTLKWV R 1N oto AZ.

YOpdwva pe tov Kavoviopd Asttoupyiog, n Emttponr) EAEyyou €xel w¢ okomo ta €AC:

QVOOKOTINGN TNG EMLUEAOUC KATAPTLONG TWV OLKOVOULIKWY KATOOTACEWV TNG Etaiplag kat dAAwvV CGnUavVTLKWV
otolyeiwv kot mAnpodopLwv ou poopilovtal yLa yvwaotomnoinon,

mapakoAoUBnon kot €Aeyxog TNG Qavefaptnoiag, TNG OVTLKELMEVIKOTNTOC KAl TNG QMOTEAECUOTIKOTNTOC TNG
Aewtoupylog Tou e€WTEPLKOU EAEYKTN,

mapakoAouOnon tng avefaptnolog KoL OVTLKELUEVIKOTNTAG TOU £EWTEPIKOU EAEYKTA OXETIKA WE TNV TOPOXH KN
£AEYKTLIKWV UTINPECLWY,

QVOLOKOTINGN TNG AMOTEAECHATIKOTNTAG TOU CGUCTHOTOC ECWTEPLIKOU EAEYXOU KAL KOVOVLOTIKAG CUMUOpdWONG TNG
Etalpilag Kol oXeTIK evnuépwon Tou AZ,

mapakoAouOnon kot €Aeyxo¢ TNG avefaptnolag, EMAPKELAG KOL QTMOTEAECUOTIKOTNTAG TNG Asltoupyiag tng
AlevBuvong Ecwtepikol EAEyxou TG ETalpiag kat
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e TNV mopakololBNoN Twv KatayyeALWwV ek pEpouc mpoowritkol r/kat tpitwv (whistleblowing) kat tnv tipnon twv
Kavovwv govtoloylag.

H Emtponn) EAéyxou amotelel Emitponr) tou AZ Baoel anddaong tng Mevikng uvéleuong tng Etatpeiag. AnoteAsital ano
tpla (3) un extedeotik@ MéEAN Tou AZ, Ta omoia gival otnv MAslovoTnTA Toug aveldptnta amnod tnv Etatpeia. O Mpdedpog
™G Emutpomnng opiletal and ta PEAN TG, ival avedptntog amod tnv Etalpeia kal va SL0OETEL EMAPKEL YVWOELG KOl
gumepia oTov TOHEA TNC AOYLOTIKAG Kal/r) Tou gAéyxou. O Mpdedpog tou AS Sev Suvatal va UETEXEL otnv Emwtponn)
EAéyxou. H Erutpomn ouvedpldlel TOKTIKA TOUAAXLOTOV TEGOEPELS GOPEG ETNOLWG N KOL EKTOKTA, OMOTE Topiotatal
OVAYKN, TNPEL TPAKTIKA TWV oUVESPLACEWV TNG Kal UTtoBAAAEL avadopeg oto AY avd Tpipnvo f Kol e HeyaAUTEPN
ouxvotnta, epocov Kpivetal avaykaio.

1.4.2. Emutponn Awaxeiplong Kivdovwv

H Erutpornn Ataxeipiong Kivduvwyv Aettoupyel BAOEL KAOVOVIOOU TOU gyKpIveTOL amo To AZ oTtov omoio opifovtal o OKOTAG,
n ouvBeon, Ta Kabrkovta kot oL e€ouoieg Twv HEAWV, ol Sladikaoieg Aettoupyiag Kal cuveSplacewy, KaBwG Kal n uTtoBoAn
avadopwy TAKTIKWY 1 1N oto AZ.

Jupdwva e Tov Kavoviopo Asttoupyiag n Emtponn) Ataxeipiong Kivdvwy €xel wg oKoTo Ta €EAG:

e  Slapodpdwaon tnNg oTpatnyLking Slaxeiplong kivduvwy kal ToALtikng Staxeiplong kedahaiwy, mapakoholOnon Twv ev
AOYW TOALTIKWV KOl ELOAYNON TPOTIOTOLNOEWY P0G To AZ,

e  Slaodalion NG UMapEng KATAAANANG OPYQVWTIKAG OOUAG, CUCTNUATWY Kol avBpwrmivwv ToOpwv yla Thv
OMOTEAECUATIKN AELTOUPYLO TOU TTAOLGIOU SLaXeiplong KvEUVWV.

e  TapakoAouBnon, afloAoynon kot £ykplon tou mpodid KwwdUvwv tng Etapiag pe Baon tn &udbson avainng
KlvSUvwv Onwg opiletal amo to AZ,

e afloAdynaon Kol EYKPLON TWV amodekTwy oplwv avaAnng Kvduvwv.

e afloAdynon twv tpnviaiwv/stnowwy avadopwyv tng Movadog Ataxsiptong Kwvdivwyv kabwg Kal twv avadopwy
ektipnong 1oiwv Kwdivwy kat pepeyyuotntag (ORSA) Kal OXETIKN EVNUEPWON TOU A,

e SlacddAlon TnG Olevépyeld, QAOKNOEWV TIPOOOMOLWONG KATOOTACEWV Kplong (stress tests) ylo OAoug Toug
onNUavTIkoug kKivduvoug tng Etatplag.

e SlaocddAion tng avetoptnolag, EMAPKELAC KAl AMOTEAECUOTIKOTNTAC TNG AleUBuvong Ataxeipong KwvSUivwy tng
Etatpiog kabBwg Kat TG KAToAANAOTNTAC TWV ETILKEPAAAC KL TWV OTEAEXWV TNC, KOl

e  oUvtagn Kol UTtoBoAr TPOTACEWVY YLa SLOPOWTIKEG EVEPYELEG OTO A OTNV MEPIMTWON EVIOMLOMOU aSUVAULWY KOTA
NV epappoyn tou mAatciou dlaxeiplong kivduvwv tng Etatpiag r amokAicswv amno tv epapuoyr tou.

Ta péAN tng Emutponng eivat péAn tou AZ opl{dpeva amo To AX Kol SLABETOUV EMAPKN YVWON Kal EUNELpia o BEpata
Slaxeiplong kwduvwy. H Emtponn) amoteAeital Kat' eAdxLoto amo 3 péEAN €K Twv Omolwv To €va TOUAAXLOTOV lval Un
EKTEAEOTIKO HEANOG TOU AT Kal £va gival eKTEAEOTIKO HENOG. Ta péAn Tou AS ekAéyouv tov MNpdedpo tng Emttponng. H
Erutponty ouvedplalel TOUAG)XLOTOV TPLUNVIAiO 1 KOl €KTOKTO, OMOTE TAPloTATOL QVAYKN, TNPEL TMPAKTIKA Twv
ouvebpLAcEWVY TNG Kol UTTORAAAEL 0TO A TPLUNVLIALEG EKOECELG SPAOTNPLOTATWY KAl ETHOLO OITOAOYLOWO TOU £pYOU TNG Kall
a€LoAoyNnong TnC anoddoong tne.

1.4.3. Emutporn) AvBpwriivou Auvapikou, Atodoxwv kat Etatpikng AtakuBEpvnong

H Emupomny AvBpwriivou AuvapikoU, Amodoxwv kot Etatpikng AtakuBépvnong Asttoupyel BAcel Kovoviopou Tou
gykplvetal amnod to A otov omnolo opilovtal o okomdg, 0 pOAOG, n Sopr, n opyAvVwor, oL ApUOSLOTNTEG, TA KABKOVTA Kal
n Aettoupyia tnc.

IKomo¢ tn¢g Emurpomnnig elval va cuvdpapel kal va umootnpifel To €pyo tou AX 6cov adopd To CUCTNUA ETALPLKAG
SlakuBépvnong, Sltaopahilovrag OtTL n olvBean, n Sour, oL TOALTIKEG, N Aettoupyla kat ol Sladikaacieg tou A Bpiokovtal
0€ TANPN CUUUOPPWON LLE TO VOULKO Kal KAVOVLOTIKO TAaiolo mou Siémel tnv Etaupla.

H Emwtpon) AvBpwriivou AuvapikoU, Alodoxwv Kat ETalpikng AlakuBEPvNong TPOKELUEVOU VOl EKTTANPWVEL TOV OKOTIO
™G, €XEL, HeTOEU GAAWY, Ta akOAouBa KaBrikovta Kal appodLOTNTEC:

o  emiBAedn TNG avamtuéng Kot epappoyr EVOG CUVEKTLKOU CUOTAHATOC ETALPLKNG SLakuPBEpvnong,
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£TR0LA AVOOKOTNON TNG avaBeong e€oucuwv otn Aloiknon Kal UTIoBOoAN OXETIKWY TIPOTACEWY TPOC TO AZ,

e€€taon evOEXOUEVWV CUYKPOUOGEWY CUUDEPOVTWY PEAWY Tou AZ,

mapakoAouBbnon tng evdexopevng LETABOANG KOTAOTOONG KOL EMAYYEALATIKWY SLACUVEECEWV TWV [N EKTEAECTIKWV
pHeAwV Tou AZ Kot UTTOBOAN OXETLKWVY TMTPOTACEWY OTO AZ,

TOKTLKI 0VAoKOTNGN TNG HeBOdou afloAdynong TNG AmOTEAECHOTIKOTNTAG TWV EPYACLWV TOU AZ Kal €T oLO UTTOBOAN
ELONYNOEWV TPOG TO AZ OXETIKA LE TNV A§LOAOYNON TNG AMOTEAECUATIKOTNTAG TWV EPYATLWY TOU.

uttoPBoAn €kBeong oto A.Z. pE Ta Mopiopatd TG, o€ oxéon He tnv EkBeon AvBpwrivou Auvaulkol n omola
neplAapBavel dnuoypadlkd oTolyeia, oTPATNYLKEG OTPATOAOYNONG, TO TIPOPIA KLVNTIKOTNTOG TOU TIPOCWITIKOU Kot
T(POTELVEL EVEPYELEG YLOL TO LEAAOV,

TOKTLKN TtapakoAouBnaon tng epappoyng tng MoAttikng Amodoxwy, Kot

eMaAVeEETAON O€ TAKTIKA BAon Tou UPOUG TWV ATOSoXWY TWV PEAWV TOU AZ Kal UTTOBOAN OXETIKWY TIPOTACEWY TIPOG
T0 AZ.

H Emtitponr| amoteAsltal amoKAELOTIKA OTto [N EKTEAECTIKA LEAN TOU AZ, opllopeva amod to AZ, Ta omola elval TOUAGyLoTOV
tpla (3) oe aplBUO, otnv mMAeloPnodia toug avefaptnta Kal SlabETouv emapkr) Melpa yla TNV EKTEAECH TWV KABONKOVTWY
TOUG TIOU EUTTLMTOUV OTLG appodLoTnTeG TG Emttpornnc. H Bnteia twv peAwv Tng elval €TioLa Kol Popel va avavewvetol
amneploplota. H Emtponr| cuvedplalel onotednnote kplBel amapaitnto, aAAd TouldxLotov TEooepel; GOPEC ETNOLWG.

1.5

MAaiolo Etatpikig AltakuBépvnong

Y10 mAaiolo Etalpikng AlokuBépvnong evtdooovtal ol Tio KATw Kwoikeg/TOATIKEG TIOU €lval EVAPHUOVIOUEVEG HE TLG
OVTLOTOLYEC TNG UNTPLKAC eTalpiog (AEETA «H EBviKN»).

1.6

MoAwtiky Amotpornrg UyKkpouong ZUUPEPOVTWY yLa Ta avwtata oteAéxn tne Etatplag

Kwdikag HBWKNG Tupnepidopd kat Asovtoloyiag

MoAttikn KataAAnAoAntag kot Aflomiotiog (Fit & Proper)

MoAwtikn E€wtepikng AvaBeong (Outsourcing)

MoAttiky Altodoxwv

Kwdwag Asovtoloyiag tng Aloiknong Twv OLKOVOLLKWVY Kot AVOAOYLOTIKWVY YTTNPECLWV

MoAwtikny KavovioTikng Zuppdpdwong

Kavoviopog Asttoupylag AtevBuvong Avaloylopou

Kavoviopog Aettoupyiog tng AtelBuvong Ecwtepilkol EAEyxou

Kavoviopog Asttoupyioag tng AteBuvong Alaxeiplong Kwvduvwy

Kavoviopog Asttoupyiog tng AteUBuvong KavovioTikng Zuppopdwong

Kavoviopog Aettoupylog tng Emitponrg EAéyxou

Kavoviopog Aettoupyioag tng Emtponng Alaxeipiong Kivdvwv

Kavoviopog Aettoupyiog tng Emtpornng AvBpwritvou Auvapikou, AmtoSoxwv kot Etatptkig AtakuBépvnong
MoAwtikn Nopoxwv ITeEAEXWV

Kwdwag Etatpikng AtakuBépvnong

MoAwtikn Nolotntag Asdopévwy

MoAwtikn Emornteiag kat AlakuBEpvnong Npoidovtwv

MoALTik ZUyKpouong JUUGEPOVTWY KATA TN SLovopn a.oPaALloTIKWY TPOIOVIWY

Ytpatnytkn kot NoAttikég Ataxeiptong Kwduvwy

MoALtikn yLa tnv Sloxeiplon Aedopévwy MpoowTikoU Xapaktipa

MoAwtikA ylo tnv mpoAnyin kat kotamoAéunon the Noppomnoinong Ecdédwv amd EykAnpatikég ApaotnpLotnTeg Kal
Xpnuotoddtnong tng Tpopokpatiog

MoAwtikég Aodareiag MAnpodoplwy

2x€610 Emuyelpnolakng Tuvexetag kat Avakouyng (Business Continuity & Disaster Recovery Plan — BC&DR Plan).
MoAwtiky Avadopdg AuoAsttoupylwv (Whistleblowing)

H Etalpia Slabétel AeuBlvoelg Ecwteplkol EAéyyou, AvaloylopoU, Awaxeipiong Kiwvduvwv kot KavovioTikig

JUuppOpdwWONG, oL apUodLOTNTEG TwV omoiwv kabopilovtal otoug empépoug Kavoviopoug Asttoupyiag kot MoALTIKEG.
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OL Kavoviopot Asttoupyiag twv AleuBivoewv kaBopilouv, EKTOC TwV appoSLoTATWY Touc, BEpata onwg n aveéaptnoia
TOUC, N KATAPTLON ETAOLOU TIPOYPAUUATOS SpAonG EYKEKPLUEVOU amd To A 1) TG Emutpomnég Tou Kot avadopEC ToUC POgG
Vv Aloiknon kat to AZ g Etatplag kal Tig avtiotolyeg AleuBuvoelg tng MnTpLkngG.

H AlevBuvon KavovioTtikng Zuppopdwong kat Etalplkng AtakuBEpvnong tng
Etalpiag eival appodla ylo tnv emontela KOl TO OUVTOVIOHO TNG SpaotnplotnTaG KAVOVIOTIKAG CUUMOPGWONG Kal
eTaLPKNG SlakuPBépvnong otnv Etatpia kal emomteletal and tnv Emtponn EAEyxou kal tnv Emitponr AvBpwrivou
AvvapikoU, Amodoxwv kot Etalpikng AwakuBépvnong. Eival Slolkntikd avefdptntn omd HOVASEG HUE EKTEAEOTIKEG
opuHoSLOTNTEG, KoL £XEL TPOSPaocn o€ OAa Ta éyypada kal apyeia tng Etatpiag.

Mpotepailotnta tng AteuBuvong Kavoviotikng Zuppdpodwong kat Etalpikng AlakuBépvnong eivat n éykatpn mpoAndn kat
QIOTPOTTH KIVEUVWV TIou oxeTi{ovtal Ue evOEXOUEVN TapafBloon TOU EKACTOTE LOXUOVTOC VOUOBETIKOU KOl KAVOVIOTLKOU
mAaLoiou, Tou mMAatoiou etalpkhg SlakuBEépvnong yla TNV MEPLOX APUOSLOTNTAC TNG, Kot Twv MoAtikwv/Aladikaotwy
TIOU QUITTOVTOL TWV QVWTEPW, TIPOG TO oKOTO SlacdaAlong tng KaAng ¢driung kat tng aflomiotiag tng Etatplag anévavtt
oToUG MEAGTEG/OUVOANAOOOUEVOUC TNG, TIG EMOTITIKEG KAl GAAEG OVEEAPTNTEG APXEC.

H AlevBuvon Kavoviotikng Zuppopdwong kat Etatpikng AlakuBépvnong unofaiAel Etriola EkBeon mpog 1o A, omou
nieptAapfavovtal anoloylopdc TMEMPOYHUEVWY TOU TIPONYOUHUEVOU £TOUG Kal TIPOYPOUA SpOooTnPLOTATWY TPEXOVTOG
£TOUC LE OUYKEKPLUEVOUC OTOXOUG KOBWC Kol eVEPYELEG Kol SLadIKOOIEG TTOU amALTOUVTOL Yyl TNV €Miteuén Toug,
TPLUNViaieg avadopég mpoc thv Emtponr) EAéyxou, tnv Emwtpomn AvBpwriivou AuvaptkoU, Amodoxwv kKot Etalpikic
AwakuBépvnong kat tn AtevBuvon Kavoviotikng Zuppdpdwong kat Etatpikig AtakuBépvnong tng Mntpikng AEETA «H
EONIKH» Kol £EKTOKTEC avadopEC OTIOTE TTPOKUTITOUV CHUOVTLKA {NTAHATA.

Ykomog tng AleuBuvong Ataxeiplong Kivduvwv (AAK) gival n urtootiplén tng Aloiknong
OTO OXESLOOUO KL TNV UAOTIOINGON TNG oTPATNYLKAG Slaxeiplong KivdUvwy, KaBwe Kal TNG avantuéng piag emapkolg Kot
amoteAsopaTIkNG Asttoupyiag Staxeiplong kwdlvwy tng Etatplag. H AAK enomtevetal and tnv Emttponn Alaxeiplong
KwdUvwv Kal gival S1olknTika aveEaptntn and HovAaSeg UE EKTEAEOTIKEC APHOSLOTNTEC KOl artd TIG UTINPECIEG TTou eival
OPUOSLEC ) oxeTilovTal PE:

e TNV mpowdnon kot Stabeon mpoidvtwy,

e TNV EKTIUNGCN 1 TOV OXNUATIOUO TEXVIKWY TIPOPAEP WY yia TNV KAAUYPN TWV AGPAALOTIKWY KLVSUVWY,

e TNV mpaypatomnoinon f/ kaL Aoylotikomoinon cuvaAAaywv, Kot

o 1n Slaxeiplon Evepyntikol — NaBnTikoU Kot €V YEVEL TIG LOVASEG TTOU a€LOTOLOUV TNV AVAAUOT TwV KWVdUVWY Tou
Slevepyel.

Ot appodidtnteg tng AAK eotidlouv otnv umootnplen tng Aloiknong, TOUAAXLOTOV WG TPoG TNV AP oTpATNYLKWV
anopAcEWV Kal TNV £hOpUOY TIOALTIKWY OXETIKWV ME TN dlaxeiplon twv Kvduvwv, Tov KaBoplouod tng 6tabeong
avaAndng kwduvwy tng Etalpiag kat Twv avtiotolywyv oplwv avoxng Kwéuvwy, Kabwg Kot TNV avayvwpelon, KETpnon,
Slaxeiplon, mapakolouBOnon kat avadpopd Twv KvEUVWV.

H Acwtoupyla Eowtepkol EAéyyou eival pia ave€dptntn Kol OVTIKELUEVIKA
Spaoctnplotnta eléyyou. H apuddia AlevBuvon yla Tnv Aettoupylo e0wTePLKOU eAéyyou €etdlel kot aflohoyel tnv
ETIAPKELA KOL ATIOTEAECHOTIKOTNTA TOU CUCTAUATOC ETALPLKNG SLlakuBEpvnong, Tou mAaloiou Stoxeiplong Kvduvwy Ko
TOU CUCTAMATOC e0WTEPLKOU eAéyxou. H AlelBuvon Eowtepkol EAéyxou (AEE) umadyetol Aettoupylkd otnv Emttponn)
EAéyxou tou AZ tng Etawpiag (EE). O Eowtepikdg EAeyxog edapuolel to Aebvr Mpotuna Ecwtepikol EAgyxou (1A
Standards) kaBwg kot tn pebBodoloyia eAéyxou tou Opilou, cUpTEPAAUBAVOUEVWY TWV AVTIOTOLXWY KOTELBUVTAPLWY
o8NyLwv, ToALTLKWV Kat Staditkaowwv. H AEE kataptilel ETiolo EAeyktikd MAAvo, To omoio Baaciletat otnv afloAdynon tou
KwwoUvou (Risk Based Approach) kat eykpivetal and tnv Emttponr EAéyxou tou AZ. YmoPdAAel etrola €kBeon oto
ALOKNTIKOG ZUPPOUALO, Léow TG EMitpomic EAEYXOU, OXETIKA UE TNV EMAPKELO KOL ATIOTEAECUOTIKOTNTA TOU ZUCTAHLATOG
Eowtepikou EAéyxou tng Etatplog. EmutpooBeta, n AEE mapakoAouBel av oL SLopBWTIKEG EVEPYELEG TTOU CUbWVBNKaY
OTO MAQLOLO TWV SlevepyNBEVTWY EAEYXWVY UAOTIOLOUVTOL EYKALPA ATIO TO EKTEAEOTIKA KEAN TNG Alolknong Kal mapéxel
OXETIKA evNUEPwWON otnv Emitponny EAEyxou o€ TOKTA XPOVIKA SLaoThuOTA.

H Avaloylotiki Asttoupyio oUPBAAAEL OTNV emiteuén TwV OTOXWV ToU BETeL N ETalpia yia tn
Slaodalion tng depeyyuodTNTAC TNG KABWG KAl TNV OMOTEAECUATLKNA £hOpOYr) TOU CUCTAMATOC Staxeiplong Kvduvwy,
Kot epoppoyn Twv eKACTOTE VOUOBEeTIKwY dlatdéewv. H Avaloylotikr) AlebBuvon elval SLOIKNTIKA AveEAPTNTN ATO TIC
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UTIOAOLTTEG SLOLKNTLKEG povadeg tng Etalplag kal datnpel mAnpn avefaptnoia avadoplkd pe tn Slekmepaiwon Twv
OPUOSLOTATWY TNG KOL TNG SUVTAENG TWV OXETIKWYV avodopwV Mou UTIOBAAEL TTpog Ta SLOLKNTIKA Opyava TG Etatplag kat
v Emomtikn Apxn. ZteAexwvetal and MpOoowna Mou SLABETOUV yvwon avVOAOYLOTIKWY KoL OLKOVOLLLKWY HoOnUaTiKwy
avdaloyn mpog tn ¢uon, TNV KAHLAKA Kal TNV TIOAUTTAOKOTNTA TwV KWWOUVWV TIOU €LVaL EYYEVELG TNG ETUXELPNUATLIKAG
Spaotnplotntag tng Etapilag Kot Ta omoia amodelkvUouV TNV EUMELPLA TOUC OXETIKA E TA LOXUOVTA EMAYYEALATIKA KOl
Aound mpotuTia Kat' epapuoyr) TwWV EKACTOTE VOLOBETIKWY SLaTAfewy.

1.7 NAnpodopleg oxetika pe tnv NoAwtikr Amodoxwv

H Etatpia €xeL eykpivel kal emkatpornotrost MoAwtikr) Atodoxwv oto nedio tng onoliag meplappavovral, PeTall aAwy,
o Avwtota AlolknTika IteAéxn tng Etalpiag kot ta Mpoowmna Twv Omolwv oL EMAYYEAUATIKEG SpaoTnPLOTNTEG EXOUV
ouclwdeg avtiktumo oto mpodil Kivbuvou mou avaiapPavel n Etalpia kot KOAUTITEL TO GUVOAO TWV amoSoXwv mou
napéxovtal péow e€aptnpévnNg N avetdptntng oxéong epyaciog kabopilovtag Tig MNevikég ApXEG KOL OTOXOUG TOU
CUVOTTTIKA ouvioTavtol ota €EAG:

e n aodalng kot anoteAeopatikn Staxeiplon kKvdUvwy Kal n pn evBappuvon avaAndng kwduvwv os Babuod mou
unepPaivel ta Opla avoyng tou Kivduvou tng Etatpelag, 6oov adopd tn B€omion Bactkwy KATeuBUVTHPLWY YPAUUWV
yla tnv mapoxn amodoxwv mpog To NPoowrtiko,

e n mpoo£Akuaon, dlatipnon, aflomoinon kat e€EALEN IteAexwv Kat Mpoowrikol uPnAol emayyeApatikol emumédou
Kol NBoUC Kal N KATAVOWN APHOSLOTATWY YLOL TNV EKTEAECH TWV OXETIKWV PE TIC amodoxEG Sladlkaolwy Kal n
Slaodalion tng opbng edappoyng Toug,

e 1 ULOBETNON METPWY TIOU QTTOCKOTIOUV OTNV Amoduyr) KATAOTACEWYV GUYKPOUONG CUUPEPOVTWY N EMLPPOWV TTOU
anoBaivouv og BApog TG 0pBC, CUVETHG KaL Xpnotng Staxeiplong twv Kvduvwy ou avalapBavet n Etatpia,

e oL amobdoxec tou [Mpoowrikol Slapopdwvovtal, Kotd KUplo AOyo, amo oTabepéC OUVIOTWOEG, OL OToleC
OVTUTPOCWIEVOUV €Vl apKETA UPNAO PePiSLo TwV CUVOAIKWVY amodoxwv og ox€on UE TIC LETAPANTES. OL armodoxEG
Slapopdwvovtal e e€looppomnuUEVO TPOTIO WC Tpog TN Séouca avaloyia petafd otabepwv Kol PeTABANTWY
anodoxwv, wote va anodelyetal n untepBoAikn e€aptnon Twv pyolopéVwY amo Ta HETABANTA oTolXEla KoL va
napgxetal otnv Etapeia n duvatotnta va edpapuolel pia mAnpwe euéALKTn MoALTIKN, Kot

®  TO KAAUTITOUEVO TPOOWTIO SECUEVOVTOL VA [N XPNOLLOTIOLOUV TIPOCWTILKEG OTPATNYLKEG AVTLOTABULONG KvSUVoU 1)
aodalion cuvdeodpevn pe amodoyxEc i evBUVN, To omolo Ba utovopeve Ta anmoteAéopata euBUYPAUULONG KIVEUVWV
ToU lval eEVOWHATWHEVA OTLG pUBULOELS YLa TLG artoSoXEC TOUG.
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2. ATALTAOELG LKOVOTNTOG KoL HBoug

Q¢ pépoc Tou uotnuartog Etatplkng AtakuBépvnong to AI tng Etalplag, evékplve Kal uloBgtnoe tnv MOALTIKA
‘KataAAnAotntag kat Aglomiotiog’ n omola amookomel otnv MPocEAKUGH Kal SLathpnon LKavwy TPocwrnwy mou Ba
Slaodalilouv TNV Aoknon XPNOTAC Kal amoteAeopatikng Sloiknong mpog odehog tng Etalplag kat OAwv twv
evOLOPEPOUEVWV PEPWV. 2TO TIESLO TNE TMOALTIKAG EUTIMTOUV Ta PEAN TOU AZ, oL eTLKEPAANG TWV TECCAPWVY AELTOUPYLWY
KOlL TOL OTEAEXN TWV OMOLlwV Ol 0pUOSLOTNTEG TTPOPAETIOVTOL ATTO TO KAVOVLIOTLKO TAQLOLO.

Ztnv NoAttikn autn, petafl aAAwv, kabopilovral:

e TOKPLTAPLA KATAAANASTNTAG KAl OELOTILOTLOG TWV WG Avw NPoowmwy Kal Ta SIKALOAOYNTIKA yLo TV TEKUNPLlwon Toug,

e  ToKUplLa onpeia tng Stadikaciog afloAoynong tng KataAAnAoTnTag Kat aflomiotiag Twv MNpocwnwv autwy, cUudwva
LLE TOL ECWTEPLKA TIPOTUTIA, TOCO TIPLV avaAdfouv Ta KaBnKovTd Toug 600 Kal os Teplodikn Baon,

o meplypadn Twv ouvOnkwv UTIO TIG OTIOLEG KPIVETOL OKOTILUN N EMAVEEETOON TNG KATAAANAOTNTAG KoL a€LOTILOTIOG TWV
w¢ avw, Kal

e 1O Opyava tng Etalplag mou givatl appddia yia tnv UAOToIiNGN TWV OXETIKWY SLASLKACLWV.

‘Ocov adopd Ta eMPUEPOUC KpLTrpLa KataAAnAoTnTog Kot aflomiotiag autd adopouv oTnv:

e ETMAPKELA YVWOEWV, EMOYYEALOTIKY KOATAPTLON KAL ETAPKELQ, EUTTELPLA, SEELOTNTEC KL O,TL ANAO KplveTOL ATAPALTNTO
yla tnv afloAoynon tng kataAAnAotntag (tkavotntog). Ta weEAn tou AL eldikdtepa, mpénel va StabBétouv o GUANOYLKO
enminedo TO KATGAAANAO E€MAyyEAHATIKA TPOOoOVIA, Telpa Kol YVWOoel ot BEpata achOALOTIKWY Kol
XPNUOTOTIUOTWTLIKWY OYOPWYV, ETIXELPNUATLIKAG OTPATNYLKAC, CUCTAUATOC SLakuBEPVNONG, XPNLOTOOLKOVOLKNG Kot
OVOAOYLOTIKAG AVAAUGCNC KoL pUBOLILOTIKWY QAT CEWVY TIPOKELUEVOU Vo udiloTatal Suvatdtnta aoknong emomntelag
TOU oUVOAOU TwV AslToupylwv tne Etatplag, kat

e eVTIHOTNTA, AKEPALOTNTA, OLKOVOULKA gupwoTia, cUpdwva Kot pe Ta elSIkOTepa MpoPAsnOpeva and to mAaiolo
Depeyyvotntag Il kat 6,TL Ao kpivetal anapaitnto yla tnv afloAoynon tng alomiotiag (Boug) omwe un vmapén
TIEPUTTWOEWV GUYKPOUGNC CUUPEPOVIWY, EKKPEUOSIKLWV YLA TIOWIKA OSLKAUATO, LOTOPLKOU QIOMAKPUVONG TWV
uronouwv Itedexwv amnod nponyoupevn B€on Toug, K.a.

OL Sadikaoieg aflohoynong mepthappavouy tn(v):
() cuAAoyn TwWV TPOBAENOUEVWY SLKALOAOYNTIKWY,
(B) ouvtatn EkBEoewv Aflohdynong,

(y) elonynon ywa tnv katoaAAnAotnta kat aglormiotio twv urmoPndiwv Mpoocwnwyv, BAcEL Twv KPLTNPiLwv Tou opilovtal oTtnv
W¢ Avw MOALTIKA KaL TG AOLTEC OXETIKEG MOALTIKEG TG ETautpiag (m.x. MoAttikr) AMOTpomn g ZUYKpouong ZUUPEPOVTWY) Kall

(6) tnv tehkn amddacon yla tnv emthoyr] Kol TomoBEtnaon Tou MNPocwWou Tou MPOKPIVETAL Ao TI¢ WG avw Sladikaoiec.
Ot i6lec Sladikaaoieg akohouBouvtal yla TNV emavefEtacn tng KATaAANAGTNTOC Kal A€LOTILOTIOG TWV UPLOTAUEVWY UEAWV
A3 /3TEAEXWV TIOU gpTimTOUV 0TNV MOALTIKN, TOCO O€ TAKTIKA 000 Kol O€ £KTAKTN BAon.
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3. Zvotnua Awaxeiplong Kivduvwv kat AfloAoynon 16iwv Kivduvwyv kat Qepeyyuotntag
3.1 Zvotnua Awoxeipong Kivduvwy

H Slaxeiplon twv KwdUVwVY amotelel avamoomaoto HEPOG TnG Séopeuoncg tng Etalpiag ya tn Slachdiion twv
CUUPEPOVTWY TWV TTEAATWVY TNG KAl yla TN dnpovpyia evog otabepol mAaioiou emiTeuENg LKAVOTONTIKWY AMOSO0EWY
yloL TOUG PETOXOUC TNG Kal Ta Aoutd evSladepopeva pépn. H emiteuén Tou otoxou autol e€aptatal amo TNV KATaAAnAn
LooppoTtia PHeTaV KvdUVWV Kol anodooswv, TO00 OTIG KABNUEPLVEG Epyaaieg, 000 Kal 0T oTPATNYLKN Sloxeiplon Twv
otolelwv Tou LooAoylopoU Kal Tou Kedpalaiou tng. Mo To okomd auto, n Etalpia XApage TG YEVIKEG OTPATNYLKEG
KateuBUvoelg yla ta Bepedlwdn IntAuata mouv adopolv otnv avaAnn kot dlaxeiplon KvdUVwyY, HE YVWUOVO TOUG
ETUYELPNUATLIKOUC TNG OTOXOUG Kol Th SnuLoupyio mpoabetng alog yla Toug LETOXOUC TNG.

To NMAalolo Ataxeiptong KwvdUvwy ametkoviletal wg okoAoUBwc:

»NooTtpoTria / ETriyvwon Kivduvwyv
»>A160gon & Nepiypappa (Trpo@il) avaAnyng Kiviuvwv
»ApxEG Kal OTOXOI

TTPATNYIKA >»ETaipikni diakuBépvnon

»Movadeg / EmiTpotrég
>Ipappég avagopdsg
OpyavwrTikh dopn >P6Ao1 / EuBiveg
>Ae§16TNTEG / M6pOI

> Avayvwpion, pétpnon,
mapakoAoUdnon & éAeyxog

. ) > Alaxeipion opiwv

MoAiTikég Kai S1081KATiEg > MéTpnon MPoGapHOCHEVNG WS TTPOS
Tov KivBuvo ATTodoTIKOTNTOG

> TigoAdynon kail kepdo@opia TTEAATN

>MeBodoAoyieg

»Zuotipata MAnpo@opikng

) »>Z0oTnua AIOIKNTIKAG

Ytrodoun MAnpo@dépnong Alaxsipiong
Kivdivwv

>Aopn opiwv

To ovotnua dlaxeipiong Kwduvwy Tng Etalpiag, To omoio eival eVAPUOVIOMEVO HE TIG KAVOVLOTIKEG QTOLTOELG KoL
Aappavel umodn TIG OXETIKEG KateuBuvoelg Tng Mntplkng, umootnpiletal and katdAAnlo mAaiclo StakuBépvnong,
opyavwong Kat Asttoupyiag. To mAaiclo mepAaUBAVEL TIC EYKEKPLUEVEG ATt TO AZ ITpaTnyLK Kal MoATIkeéG Alaxeiplong
Kwduvwy, Tig Movadeg mou eival ueUOUVEG yLa TNV EKTEAECH TWV AELTOUPYLWY, OXETIKWV KE TNV Slaxeiplon Kwduvwy,
KaBwg kot tnv Umapén katdAAnAng ‘Nootpomiag Awaxeipiong Kwwduvwv'. To mAaiclo Staxeiplong Kivduvwv eival
EVOWHATWHEVO oTn Asttoupyia tng Etalpiag kot oAANAOEMISPA HE TOV OTPATNYIKO oXedlaopd kal tnv Stadikacia
Sloxeiplong kepoahaiwv.

Nootpormia Awaxeiptong Kivbuvwy

H «Nootporia Alaxeiptong KwvdUvwv» cuviotatal ot CUUTEPLPOPES TWV UEUOVWHEVWY OTOUWY Kal TwV Movadwy tng
Etatplog mou kaBopilouv TNV cUANOYLKH TNG LKAWVOTNTA VA EVIOTTIEL, VA KATAVOEL KOl VOL EVEPYEL YLAL TNV OMOTEAECUATLKN
Sloxeiplon Twv upLoTaPEVWY Kal avoSUOUEVWY KIVEUVWV.

To Az Staodahilel Tnv Umapén pag KatdAAnAng «vootporiag Slaxeiplong kwduvwv» Beonifovrag Tig afieg tng Etauplag,

erPAEMOVTAG TNV TAPNOT TOUG Kot AapBdavovtag SLopOwTIkEG evEpyEeLeg dTav amatteital.

Ytpatnylkn Kot MoAltikég Ataxeiptong Kivduvwv
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H Stpatnyikn Alaxeipliong Kivduvwyv ekdpalel tn otpatnylkn mpocgyylon tng Etalpiog yia tn dlaxeiplon kwvduvwy Kal
BteL katevBuvTnpLleg YpapUEG O BepeAlwdeLG TOUELS Omw n StaBeon avaAnyng kat Staxeiplong kivduvwy, n dlaxeiplon
kebohaiwv Kol ot SlolknTikéG Asttoupyieg. E€elbikevel tn pebBodoloyia pétpnong/aglodoynong kwdlvwv kal tnv
EVOWUATWON TNG SLAXELPLONG TOUG OTLG ETIXELPNUATIKEG SpaoTNPLOTNTEG KaL AELToupyieg TNG ETalpiag.

OL apxég NG Ztpatnywkng Ataxeiplong Kwduvwy e€etdiketovtal S1d pEoou Ttwv emipépous MoAltikwy Alaxeiplong
Kwéuvwv omou kabopilovtal n StakuBEpvnaon kal ol poAol, Ta opla Stabsong avainPng KwdUVWV Kal ot SLadLlkaoieg
Slaxeiplong avtwv.

3.1.1 AwBeon avaAnng kwvduvwy

H 61aBeon avainyng Kvduvwy, OMWE AMOTUTIWVETAL OTN oTPATNYLKA Slaxeiplong KvdUvwy, tpoadlopilel To emBupunto
neplypoppa (mpodid) kwvdUvwv mou n Etalpia eival StateBelpévn vo avoAdPel TPOKEIUEVOU VA UAOTIOLHOEL TOV
oTpaTNYLKO TNG oxedlaopd. H Etaupia e€eldiketel tn SudBeon avaAndng kwdlvwv Beomilovtag opla kepaAaloKAG
EMAPKELOG KABWC Kal yla BACIKEG KATNYopLeg KLvSUVoU, TpodLaypAadovtag, EMLONG EVEPYELEG OTLG OTOLEG EVOEXETAL VAL
nipoPel mpokeévou va dlatnpel to Asiktn Oepeyyudtntag oto emBuUNTO 0plo. To emBUUNTO OpLo Tou Asiktn Kal oL
OXETLKEC EVEPYELEG eTtavVaPOPAC TOoU, teplypadovtal otnv NoAttikq Ataxeiplong Kedpaaiwv kat Kedpalatakng Emdpkelag.

H ouvoAwkn 61aBeon avaAnydnc kivduvwv tng Etalplag amotunwyvetal HECA amO HULO OELPA TIOLOTLKWY KOL TTOCOTIKWV
peyeBwv onwg:

e |KQVOTIOLNTIKI KedaAALOKNA EMAPKELA

MNowotnta Kepahaiwy

AtadUAagn TG LkavoTtnTag TN ETatplag va emtuyXAvel TOUG OTPATNYLKOUC TNC OTOXOUC

e [lpootacio tng NG Kat tng aflomiotiog tng Etatpiog

e Juppopdwon tng Etatpiag pe to ekdotote LoxUov VOUoBETIKG/KavovioTiko mAaiolo os cuveyn Bdon

H 81a0gon avaAndng kivduvwy kat to e€elSIKeUEVA OpLa AVOXNG OMOTEAOUV aVOTTOOTIACTO UEPOG TWV ETILXELPNHATIKWY
AelTtoupylwv kat anoddcewv Tng Etalpiag.
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3.1.2 Tevikeg Apxec Alaxeiplong Kivduvwv

To oUotnua Slaxeiplong KWOUVWY ATOTEAEL AVOTOOTIOOTO PEPOG TWV ETUXELPNUATIKWY AELTOUPYLWY KOL Ol BAOLKEG
VEVLKEG OPXEC OL OTIOLEC GUVELGDEPOUV OTNV ATTOTEAECUATIKOTNTA TOU, £lval ol aKOAOUBEC:

e  noavayvwplon tou tpodiA kKivdUVwV n omola utootnpilel TNV avamtuén Tng oTPATNYLKAG SLaXELPLONG KLVSUVWY,

e navamntuén kal avaBewpnon Twv eEELOIKEV LEVWVY TIOALTIKWY SLoyeiplong KatnyopLwy Kvduvou,

e 0 0pLOUOG TNG SLaBeong avaAndng KivdUvwy amod To AT Kal n TAKTKNA ovadopd yLa Ta EKAOTOTE enineda avainyng
KlvSUvwv wote va dtaodailetal otL To mepiypappa (mpodiA) avarapBoavopevwy KivdUvwy tng Etatplag mapapével
EVTOG TWV EYKEKPLUEVWYV 0plwy,

e navdabBeon eubBuvNg ota avwTepa SLOKNTIKA OTEAEXN YLoL TNV UAOTIOLNON TNG ZTpatnyLkng Ataxeipiong Kivduvwy kai
avarntuén peBodoloylwy Kal SLaSIKaoLWY YLa TOV EVIOTILOUO, TN LETPNON, TV TAPOoKOAOUONoN Kal Tov EAey)0 KOs
popdng Kwvduvou,

e  ocadEg mMAaiolo uBuVwY Kol APUOSIOTATWY, KATOYEYPOUUEVES ETIXELPNUATIKEG TIOALTIKEG Kal Sladlkacileg yia Tig
povadeg avainPng KwSUVwWV KaBw¢ Kal n ouvexng evnuépwon/ekmaibeuon Tou MPOCWILKOU OXETIKA HUE TOUG
KLv8UVoUG Ttou eAAOXEUOUV KaTd Thv Sle€aywyr EpyacLwy Toug,

e 1 SoUNf TOU CUCTNUATOC ECWTEPLKOU EAEYXOU WOTE va SlaopaAileTal o emMapKNg SLOXWPLOUOG KABNKOVTWY Kal N
amoduyr cUyKpouong cUUPEPOVTWY, Kal

e 1 mpoAnmrtikn Slaxeiplon Twv KwdUVwWV oL omoiol lval eyyevelg o aodaALlOTIKEC ALTOUpYieg, VEQ TTpolovTa Kat
6paoTNELOTNTEC Kal N SlaodAALon EMAPKELAG LNXAVIOUWY EAEYXOU TWV €V AOyw KIvOUVWV TIpLV oo TNV avainyn
TOUG.

3.1.3 E8kég Apxéc Ataxeiplong Kivduvwy

Ot el81kEG apxEg uttootnpilouv TNV eEeldIKEUMEVN SLoXelplon TwV BACLKWV KATNYOPLWY KLVOUVOU, HECW TWV OXETIKWV
TIOALTIKWY, 2TIG TIOATIKEG KaBopilovtal Ta amodekTd Opla avalapBavopevwy Kvduvwy,ol pebodoloyieg Slaxelplong
TOUG, KaBwG Ko oL UTtEVBUVEC povadeg Kol appodLOTNTEG autwy. EmmAéov, mep\appavovial cucTAATA Kol SLoSLIKAOLES
gvionwopol ouowdwyv Tnywv  Kwwduvou, mapakoAolBnong, afloAoynong (Hé€tpnong), Kat avoadopds Twv
ovaAopBavousvwy KvdUvwy kat Tng ANPng S1opBwTikwv evepyeLwy, OTAV QUTO KplVeTaL amapaitnTo.

Ol eyKeKpLUEVES TTOALTIKEG SLoxeiplong kKvdUvwy ival ot akoAouBec:

e [oAwtkn Sioxeiptong Aodaiiotikol Kwvdivou

e oAtk Sloxeiplong Emevdutikol Kivslvou

o oAtk Staxeiplong Miotwtikou Kwvduvou

MoAwtikn Slaxeiplong Kivduvou Peuototntag

MoAwtikn Slaxeiplong Kivduvou Avavtiotolyiag EvepyntikoU-Mabntikou
MoAwtikn Slaxeiplong Aettoupyikol KwvdUvou

MoAwtikn Slaxeiplong Kedpahaiwv kot Kedbahatakng Emapkelog

o oAtk ALoAoynong I16lwv Kivduvwv kat Depeyyuotntag

3.2 Edapuoyn tou cuotipartog dtaxeipong Kwwduvwy

OpyavwTtika n dtakuBépvnon tng Slaxeiplong kwvduvwy Baciletal oto uloBetnuévo mpoTumo SLakuPBEpvnong Twy «3
YPOUUWY GUUVACY, TO OTIOL0 AVATNTTUCOETOL KOTWTEPW.

o 1" ypauun auuvag - oL Lovadeg avaAnPng KvoUVwV (EMLXELPNOLOKEC LOVASEG), OL OToleg Kat elval umeVBUVES yLa
NV afloAdynon Kat EAaXLoTOMoiNoN TwV KveUvwy,

o 2"ypouun duuvac — oL Lovadeg mou umootnpilouv t Aloiknon otn Stoxeiplon twv Kvduvwv. E8kwe, n AtevBuvon
Alaxeipiong Kwvduvwv evromilel, mapakolouBei, €AéyxelL Kol TIOOOTIKOTOLEL TOUC KLWSUVOUC, ouvToVilel Kot
ouUVEPAUEL TIG povadeg avaAnyPng KvdUVwWY Kot LEPLUVA yLa TNV tapoxf KatoAANAwv pebodoloyilwy Kot epyaleiwy
Slaxeiplong kvduvwv. EmumAéoy, avadépetal ota appodia opyava Kot mpoteivel pétpo dpBAuvong Twv KvSUVWV pe
Vv untootnpLen Twv e€elSIKEVUEVWY LovASWV Tou TTAaLlciou Slaxeiplong Kvduvwy, Kal

o 3" ypauun auuvog — n Aettoupyio Ecwteptkol EAEyyou n omoia gival emipopTIopEVN HE TNV aveEAPTNTN EKTiIUNON
Tou Babuol cuupopdwWONG LE TO EKACTOTE LoXVUoV TAaiolo Slaxeiplong KvdUvwv 0G0 KAl TNV AMOTEAECUATIKOTNTA
autol.
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OL appodlotnTeg Twv KUpLwv Movadwv Staxeiplong Kivduvwy £€xouv w¢ akoAoLBwWC:

3.2.1 AwokknTkO ZuppouAlo

To AZ cuvloTd To GUAAOYLKO OPYOVO TO OToL0 £XEL TNV TEALKN EUBUVN yLa TNV BEOTILON KOL AMOTEAECUATIKY AELTOUPYLA TOU
cuotiuartog Staxeiplong KwwdUvVwv. To AZ eival umteVBUVO PeTaEL GAAWV yLa TN(V):

o  xdpafn otpatnylkng koatevBuvong tng Etalpiag cupmeplhappavopévng tng Sapopdwong kol emomrteiag g
oTpatnyLKng Slaxeiplong kwvduvwy,

e dnuoupyia kat umootApLEn TNG KAt@AANANG ‘vootpormiag dlaxeiptong Kivduvwy’,

®  QTMOTEAECUATLKOTNTA TOU CUCTHMOTOG dlaxeiplong kKivdUuvwy tng Etatplag, kat

e qavabBeon appodlotnTwy Kot e€ouclwv og oteAEXn Kal epyalopévoug tng Etatpiag yia tnv avaindn Asloylouévwv
KLvOUVWV EVTOG TWV aMOSEKTWY 0pLwv.

3.2.2 Emutponn Awayxeipiong Kivduvwy

H Emwtpon Alaxeipiong Kivduvwy, umtootnpilovtag to €pyo tou AZ, amookomnel otnv Kablépwaon, Slatrpnaon, TeEPLOSLKNA
aflohoynon kat evioxuon tou mAailoiou Slaxelplong KvSUVWVY To omoio KAAUTTEL To cUVOAO TWV §pACTNPLOTATWY TNC
Etalplag. E8kOTEPQ, OL oTOXOL TNC ETtiTpOmA ¢ lvat:

e n avamrtuén kal n enitipnon evog katd@AAniou mAaloiou Staxelplong kKwvdUvwy To omolo dtacdalilel tnv UTapén
OTOSOTIKWY UNXAVIOUWV EVTOTILOHOU, 0€LOAOYNONG, LETPLOCUOU OAWV TWV KOTNYOPLWV KIVEUVWV,

® 0 COUVTIOVIOMOC TWV AMOPALTTWY SpACEWV yLa TV armoSoTikh Asltoupyia Tou cuotuatog Slaxeiplong Kvduvwy, Kal

e navamntuén ‘vootpormioag dlaxeiplong Kvduvwv'.

3.2.3 Emurponn Awayxeipiong Evepyntikol — MaBntikou (ALCO)

YKomog TG Emutpomnic ival o oxeSLaopog Kat N epapuoyr] TNG OTPATNYLKNAG KOL TG OXETLKAC TOALTIKNG Slaxeiplong tou
KwvéUvou avavtiotolyiag evepyntikol - madntikol. H Emitporny amotelet pépog tng StakuBépvnong Staxeiplong kKb uvwy
pe g€elbikeuon ota BEparta Slaxelplong evepynTikoU-mabnTikou Kabwe Kal SLapopdwong Tng EMEVOUTIKAG TTOALTIKAG.

3.2.4 AwevBuvon Awaxeipiong Kivduvwv

H AwebBuvon Awaxeiplong Kwduvwy (AAK), wg pépog g 2™ Mpapung ‘Apuvag, umootnpilel tn Awoiknon otn ARgn
OTPATNYLKWV amodACEWV KoL TNV EPAPUOYT TWV AVWTEPW TIOALTIKWY, CXETIKWY e TN Slaxeiplon Kivduvwv.

H Ate0Buvon Awaxeiplong KwvdUvwv tng Etatplog €xet Tn yevikn euBUVN yla tnv avamtuén, enwkotpomnoinon, avadopd Kot
YeVIKN emomteia Tou mMAatciov Slaxeipong kivbuvwy. O emikedalng tng AtelBuvong Alaxeiplong Kivduvwy , avadépetal
oto A péow tng EAK, tng omolag eivat o kUpLog elonyntig. Npokeluévou va urtootnpiletal o oxeSlaopog, n e€eldikeuon
NG OTPATNYLKNG KAl N UAoTtolnon Twv OALTIKWVY Slaxeiplong KvdUvwy Kal KEGOAALOKAG ETMAPKELAG, OL OPLOSLOTNTEG TNG
AlevBuvong Alaxeipiong Kwwduvwv cuvoyilovral wg akoAolBwg:

o  edapudlel KatG@AANAeg LeBOSOUG yLa TNV IPOPAEPN, avayvwpLon, LETPNON, TapakoAolBnon, avtlotaduion, pelwon
Kall avadpopd Twv KIvEUVwWV autwy,

e umootnpilel otov oplopd g Stdbeong avalnPng kwdivwv kat £€elSIKEVEL, HE TN OUVEPYAsio Twv apUdSLwy
EKTEAEOTIKWY povadwy, ta opta avalnyng kwvdlvwy tng Etalpiag,

e  mopakoAouBel to mpodih avarapBavopévwy KvdUVWY Kal Twv eTMESwWY £KBeoNnC, o€ ox€on Ue Ta TIBEUEVA OpLa,

e Kol slonyeitol oto A, péow tng Emitponng Awaxeipiong Kivbuvwy, Ti¢ KATAAANAEG TEXVIKEC TIPOCAPHUOYAG TWV
KwdUVwv ota arnodekta enineda,

e oUVTOVIZEL TNV TAKTLKA Kal éktaktn doknon AfloAdynonc I8iwv Kwvdivwv kat Qepeyyvotntag (ORSA),

e gmutnpel tn Stadikacia umoloylopou Kedahatakwy Anattioswv Qepeyyudtnrag,

®  CUMUETEXEL oTnV avamtuén n/kal otnv aloAdyncon Twv cUCTNUATWY Kal Stadlkaolwy ylo T dlaxeiplon kot éAeyxo
TWV KWUuvwy,
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®  EVNUEPWVEL O€ TAKTIKA Baon, KaBwg Kal 0mote autd Kpivetal anapaltnto, Tn Aloiknon tng Etatpiag yia to idog kat
TO eMinNedo Twv avaAopBavopevwy KLVdUVWY, Kol

®  EVNUEPWVEL OE TAKTIKA BAon, kabwg kat 6mote autd Kpivetal amapaitnto, tnv Emttponn Alaxeiplong Kwwdivwy et
Twv Bepdatwv Slaxeiplong KvdUVWV Kal KEGOAALOKAG EMAPKELAG.

33 Agloloynon 16lwv Kivduvwy kat Qepeyyuotntog
3.3.1 Aocknon AfloAoynonc I8lwv Kivduvwy kat Qepeyyuotntog

210X0G TNG aoknaong ‘AgloAoynong 16iwv Kivdivwy kal Qepeyyuotntag elval n Staoddaiion emapkwy I6lwv Kepalaiwv
yla tnv KaAudn Twv Kepalatakwy Amattrioewv OAWV TwV GNUAVTIKWY KLvdUVwVY, 6Toug ontoioug n Etatpia extiBetal péow
TWV EMXELPNHATIKWY TNG SpACTNPLOTATWY EVTOG OPLOUEVOU XPovikoU opilovta Onwg autdg mpoodlopiletal and 1o
ETUYELPNUATLKO TNG OXESLO.

MapéxeL oto A Tng Etatplag pla oadr) KOV TWV CNUAVTIKWY KWVEUVWY, UPLOTAUEVWY | avaSUOUEVWY, TTIOU TPOKUTITOUV
QIO TLG EPYOAOIEG KOL TAL ETIXELPNMATIKA oXESLA TNG ETalplag Kal Twv avtioTowVv KEGAANLOKWY OVAYKWV.

Q¢ anotéAeopa TwV avwTEPWw, To AY utoBonBeitatl otn AP n anodpacewv, KATAVOWVTOC TAUTOXPoVA To TPodiA KlvdUvou,
™ $von twv I6iwv KedpaAaiwv tng Etalpiag kal ti¢ euaioBnoieg autrg, o Stddopes MIBAVEG LEANOVTIKEC ETTLXELPNUATIKEG
OUVONKEC - cupTEPAABAVOUEVWY OKPALWY CUVONKWV.

H Slevépyela tng aoknong emBAEneTaL anod to AZ, To omolo eyKpivel Kal To amotéAeopa TNG. H doknon cuvtoviletal anod
tnv Enitponn) Ataxeiptong KivdUvwv n omoia kaBodnyet T eUmAEKOUEVEC oTNV Aoknon Movadeg, umootnpl{OUeVN KUPLwG
arno tnv AAK.

3.3.2 Iuyvotnta AfloAoynong I16iwv Kivduvwv kot pepeyyuotntag

H doknon ‘AfloAoynong 16iwv Kivduvwv kat Oepeyyuotntag Sievepyeital, £TNCLWG Kot OAOKANPWVETAL LETA TNV EYKPLON
TOU emXelpnUaTIKOU oxebilou.

Ye meplntwon onpavtikwv alaywv oto nipodil kvduvou, to AX SUvartal va anodacicsl TNV eKTEAECN HLAG EKTAKTNG
aoknong 'A§loAdynong I16iwv Kwdivwv kat Qepeyyuotntag to €0pog TG omolag rmopel va adopd TNV oUVOALKA
alohoynon tou podiA KvdUuvwv tng Etatplag 1 va EMIKEVIPWVETAL O CUYKEKPLUEVOUG KLVOUVOUG.

H Etaupia umofdlAel etnoiwg oxetikn EkBeon eni twv anoteAecudtwy TG aoknong AloAdynong I6iwv Kwvdivwv kat
QOepeyyuotntag otnv Emomriky Apxr), omou avadEpovtal AEMTOUEPWS O TPOTOG EPAPUOYNG KOl EVOWUATWONG TNG
AOKNONG OTLG ETUXELPNUATIKEG SpAOTNPLOTNTEC, TO MPOPIA KVEUVWVY, 0 BaBuUOC cuppopdwong Le TV StaBeon avaAnng
KWWOUVWV Kal oL KEPAAALAKES ATALTHOELS YLOL TNV OVTLETWTTLON TWV SUVNTIKWV KWVSUVWV.
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3.3.3 KaBoplopdg Avaykwv Qepeyyuotntag

Katd tov kaBopLopod tTwv UPLoTAUEVWY Kol eAAOVTIKWY BEcewv KvdUvou Kal pepeyyuotntag, Aappavovtal urmogn Kot
CUVEKTLUWVTOL Ta akoAouBa:

e 0 BaBuoc cuppodpdwonc pe tn SLabeon avaAndng kal ta anodektd emnineda KvSUVWV HEow TG LAOTOINONG TWV
ETUXELPNUATIKWY oXeSlwy,

e ) enmdpkela kKedpaaiwy ya tnv avaAnPn KwdUvwy KOTA TNV eKTEAECH TWV ETIXELPNUOTIKWVY oXeblwvy,

e oL kivbuvolL mou 6ev KOAUTITOVTAL QMO TNV TUTIOTMOLNUEVN HEBOSO UMOAOYIOUOU TWV EMOMTIKWY KEDOAOLAKWY
OmaLTOEWY, 0AAA EVOEXOUEVWC EXOUV ONUAVTIKO avtiktutto oto tpodiA kivéUvou tng Etatpiag,

® 1 KATOAANAOTNTA TOU HOVTEAOU UTIOAOYLOMOU TWV ETIOTITIKWY KEPOAALOKWY amoatthoswyv (Tumonotnuévn uébodog
UTtOAOYLOHOU) 0 oUYKPLoN Ue To TpodiA KivdUvwv tng Etatplog,

® 1 AMOTEAECUATIKOTNTA TOU CUOTAMATOC Slaxeiplong Kwduvwy,

e 1 OMOTEAECUATIKOTNTO TOU TTAALoiou Slaxeiplong Kivduvwy Kal kepaiaiwyv, Kot

e 0 BaBbuodg ouppopdwong TN ETalplag e TIG OXETIKEG ETIOTITLKEG ATTALTHOELG.
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4. Jvotnua Eowteplkol EAEyxou

H Etaipia €xel dounoel kat Asttoupyel Zuotnua Ecwteplkou EAéyyou (ZEE), mou amoteAeital and 10 GUVOAO TWV
TIOALTIKWY, SLASIKAOLWVY KOl EAEYKTIKWY LNXOVIOUWY LE OKOTIO va KAAUTITEL O ouvexn Baon tnv mapakoAouBnon kabe
6paoTnPLOTNTAC TNG.

To 2EE eivat katdAAnAa TPOCapUOCHEVO TIPOC TO EVPOC, TOV OYKO, TOUG KLVSUVOUG KAl TNV TOAUTIAOKOTNTA TWV EPYCLWY
Tou avaAopBdavovtal Kot KOAUTITEL OAEG TLG SPAOTNPLOTNTEG KAl cuVaAAAyEG TNG Etalpiag. Ta opyava tng SLOLKNTIKAG
Awaxeipiong tou L.E.E eival to AZ, n Erutponr) EAEyxou kat o AleuBuvwy ZUpBoulog tng Etatpiac.

4.1 Awdkaoieg Zuotiuatog Ecwtepikol EAéyxou

Ex twv Baowwv Stadikacwwv tou ZEE, avadépoupe Tig €€AG:

e 1N Slapopowon Kal €ykplon and to AX Emxelpnuotikol Zxediou Touldylotov tpletiag, omou meplhapBavovral
otolxela NG ayopdg, tng Etalpiog, Twv mpoiovtwy TN, TLLOAOYLOKN, TILOTWTIKA KOl EKTITWTLKY TIOALTIKN KaBwg Kal
XPNHUOTOOLWKOVOUIKY) avaAucon (OmwG KOTAOTOON TAUELAKWY POWV, LOOAOYLOUOC, OLKOVOULKA OTTOTEAECHOTO KOl
avaiuon Kwduvwv),

e TNV KATAPTION amo tnv apuddla unnpeotakn povada tng Etalpiag mpooyediou tou Mpolmoloylopol To omoio
urmtoBaMAetat otn Awoiknon kat adol eykplBel mapouvoldletal oto A yla TeAKn €yKplon Kal oplotikomoinon. H
Topeila TwV MPAYHOTIKWY QNOTEASOUATWY £vavtl Tou Mpolmoloylopol mapakolouBeital o pnviaia Baon ki
EVNUEPWVETAL OXETIKA N Aloiknon Kot HEow AUTAG To AZ,

e TNV KOTOVOWUN apuoSLoTATWY ota ITEAEXN KoL TO MPOCWITKO,

e TNV avaAutikn kataypadn twy MNeplypadwyv Oéoswv Epyaciag (MOE) tng Etalpiag,

e TNV Kataypadn Kol avaptnon otov NAEKTPOVIKO SIKTUaKO TOmo TG Etalpiag twv Stadikaolwy Sle€aywyng twv
£pYOCLWV TIOU TIPAYLOTOTOLEL N KAOE UTtNpPeCLaKr) povada,

e TNV KkaBLEpwon kat kataypadn SikAelbwv aopareiag, n ektéAeon Twv onoiwv Stacdalilel, oto péTpo Tou Suvartou,
TNV THPNON TWV KaTayeypappEvwy Sladikaotwyv. TEtoleg SIKAEIOeC gival: n StaopaAion epumAokng SUo TouAdxLoTov
TPooWNwv os KaBe dpactnplotnta (four eyes principle), o AMOTEAECUATIKOG SLOXWPELOUOG KABNKOVTWY WOTE va
anodelyovTal MEPUTTWOELS aoUUBIBacTWY pOAWY, cUYKPOUGNG CUUPEPOVTWY, KATL.,

® TN OUMPOUAEUTIKN OUUMETOXN TWV PaACKWV AEITOUPYLWV OF KPLOWWEG OpaoTnNPLOTNTEG, TIPOKELMEVOU va
evowpatwBoUv oL KaTAAANAeg SIkAeldeC aodatelag kat va StaocdalloBel n cupBaTtoTNTA LE TOUG LOXUOVTEG KAVOVEG,

e TNV mpaypatomnoinon eAéyxwv yla tnv emiBepaiwaon tng ekxwpnong npoopacewyv povo os e€oualodotnuéva AToua,
KoL

o TN dle€aywyn TAKTIKWY KL EKTAKTWVY EAEYXWV aATO TIG Lovades Ecwtepikol EAEyxou kal KavovioTikng Zuppépdwong
yla ) Starmiotwon tou Babpol epapuoyng Twy KaVOVwY Kal SLadLkaoLwy.

Avadoplkd pe To cUoTnUa AOYLOTIKAC TtapakolouBnong Twv gpyaclwv tng, n Etalpia vAomolel déoun evepyeslwv
T(POKELUEVOU va Staodalilel oTo pPETpo Tou Suvatol OTL, HECW TWV OXETIKWY Sladkaolwy Tng, Staodaliletal n kataption
0LOTIOTWY ETACLWVY I TIEPLOSIKWY XPNHUOTOOLKOVOULKWY KATAOTOOEWY KOL TIAPEXOVTAL OL amopaitnTeg ya th Andn
anodpacswv mAnpodopieg. Mpog tnv katevBuvon autn n Etatpio AapBavel pépLuvo TPOKELUEVOU VOL:

o) TNPoUVTOL TA LoXUOVTO AOYLOTIKA TTPOTUTA,

B) eléyxetal amd ta opuOSLa Opyava N EYKUPOTNTA Kal cURGWVIO AOYLOTIKWV TPAEEWV Kal YEYOVOTWY TPV TNV
AOYLOTLKOTIOLNGN TOUC KOLL 0T CUVEXELX N KATAXWPNGON 0TO AOYLOTLKO GUCTNLLOL VOL TIPAY LOITOTIOLETAL £yKOLpQ, LE aKpiBELa
KOLL LE OAEC TLG ATIOPAUTNTEG AETITOUEPELEG,

y) evowpoatwvovtol katdAnAa audit trails mpokelpévou va koBiotatal Suvath n mpaypatomoinon eAéyxwv os
HETAYEVEDSTEPO OTASLO KoL

8) SlaodpahileTal 6TL oL OLKOVOULKEC TTAnpodopieg OU UTIOBAAAOVTOL OE EMOTITIKEG KAl AAAEC APXEG lval TANPELC, EYKUPEG
KoL KotatiBevral eviog Twv MPOBAETIOUEVWY XPOVIKWY 0pLwV.

H ave€aptntn Kol avilkelleviki afloAoynon tou fuothpotog Ecwtepikol EAéyyou Slevepyeital amd tn AlevBuvon
EowtepikoU EAéyyou tng Etaipiog, mpokelpévou va Slamiotwbel katd moco to mAaioo Saxeiplong Kivduvwy Kal ot
pnxaviopol eowteplkol eAéyxou (internal controls) kat StakuBEpvnong Tng, onwg €xouv oxedlaotel kal edpapuodlovral,
elval emapkel¢ kat Aettoupyolv katd Tpomo mou va SiachaAilouv, petafy GAAwv, Tn CUVENH UAomoinon tng
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ETUYELPNUATLIKAC OTPATNYLKAC, TN CUMUOPIWON TWV EVEPYELWV TOU TIPOCWTILKOU UE TLC TTOALTIKES/TipoTuTta/Sladikacieg
KOL TOUC €V oYU VOHOUC KOl KOVOVIOUOUG, TNV E£YKAlpn Ovayvwplon Kol anoTteAECPOTIK Slayeiplon twv
avaAQUBAVOUEVWY KLVSUVWY, TNV TTOPOXI) AELOTILOTNG XPNILATOOLKOVOULKAG - SLOKNTLIKAG TANPOPOPNONG KAL TNV EyKalpn
Kolvomoinon TG appodiwg, TNV KTNon TwV HECWV KL TWV TIOPWY 0To BEATLOTO KOOTOC, TNV AMOTEAEGUATLKY TOUG XPNoN
KOLL TNV ETOPKNA TIPpOoTACLa TwV TIOpWV TNG ETatpiag.

4.2 Aettoupyio KavovioTikig Zuppopdwong

H AlevBuvon KavovioTikng Zuppdpdwong Kat Etatplkng AtakuBépvnong tng Etatpiag elvat appodia yla tnv emonteia Kot
TO GUVTOVLOMO TNG SpactnpLloTnTag KOVOVIOTIKNAG CUMHOpdwWONG Kal eTatptkig StakuBEpvnong otnv Etatpia.

Kupla pactnplotnta tng Movadag Kavoviotikng Zuppopdwong kat Etalpikng AlakuBépvnong eival n €ykaipn mpoAndn
KoL amotponn KwwdUvwv Tou oxetilovial He evdexOuevn mopafioon TOu €KAOTOTE LOXUOVTOC VOUOBETIKOU Kal
KavoviloTikoU mAaloiou, Tou TMAALOIOU ETALPLKAG SLakuBEPVNoNG TEPLOXAG OPUOSLOTNTAG TNG, KAl TWV TOALTIKWY /
SLadLKOCLWY TIOU ATITOVTAL TWV AVWTEPW, TIPOC TO OKOTO SLo.odAALoNng TN KAANRS NG Kot Tng aflomiotiag tng Etalplag
OItEVaVTL 0ToUC TIEAGTESG / CUVOAAACGOOUEVOUC TNG, TLC ETTOTTIKEG KOl AAAEG OVEEAPTNTEC APXEG, LEOW:

i. €yKalpng mpooapUoynG tnG Etatplag oTig VEEG VOUOBDETIKEG KOl KOVOVLIOTIKEG SLATALELG,

ii. TpOANYNG Kal amotpornrg KvdUvwv mou oxetilovtal pe evéexopevn mapafiaon Twv UGLOTAUEVWV VOUOBETIKWY Kot
KOVOVLOTIKWV Slatagewy, Kal

iii. e6paiwong evog emapkolg KoL OIMOTEAECUATIKOU TIEPLBAAAOVTOG EAEYXOU KAVOVLOTIKNG CUUUOpdWONC.

2TIG 0pUOSLOTNTEG TNG Aettoupyiog KavovioTikng Zuppopdwaong nepthapupfavovtodl:

e 1 ovayvwpLlon Kal n TOKTLKA, TOUAGXLOTOV ava SLETia, EKTINGCN TOU KIVEUVOU KOVOVLIOTIKNG U HOpdwaong,

e n Béomon kalL epoappoyr KATAAMNAWV SLadLKAOWY WOTE VO EMUITUYXAVETOL £YKAlpO N TIANPNG KoL SLOPKNAG
ouppopdwaon NG Etalplog oto L.oxUov KaVoVIoTIKO TTIAALoLO,

® I OVTLUETWILON TwV TAon¢ GUOEWG EMMTWOEWV amo aduvapia cuppdpdwong tng Etalpiag mpog to Loyvov
KOVOVLOTIKO TAALLOLO Kol ToUG KWOLKeg SeovtoAoylag Kat n elonynon yia tn AfPn S10pBwtikwv HETPpWY,

e n afloAdynon TG EMAPKELAC TWV HETPWVY TIou AapBavel n Etatpia yia va armoTtpeYPeL T pUn cuppuopdwaon,

® 1 OUMPBOUAEUTIKA CUHUETOXN TNG, TTPOKELUEVOU va SlachaAloTel N cupBatoTnTA e TOUG LOXUOVTEG KOVOVECG OXETIKA
ME (o) TO OXeSLAOUO VEWV TPOIOVTWV KAl TNV Tpomomoinon twv Aén udlotapévwy, (B) tn olvraén twv
TIPOCUUPBATIKWY EVTUTIWV EVNUEPWONG, TWV QUTHOEWV aoPAALong, Twv achaAlotnpiwyv cupBoAaiwy KaL EV YEVEL TWV
EVNUEPWTLKWYV EVIUTIWYV TIOU Ttapadidovtal mpog toug aopaAlopévoug,

e 1 Slevépyela SelyHATOANTITIKWVY EAEYXWV YLa TN TIPOANYN TuXOV mapaBLaoswy Tou ekdotote Beopkol mAatoiou,

® 1 ETUKOLWVWVIA KAL N EKTPOCWTINCN OTLG EMOMTIKES Ko Aouég ApxEg,

e n Sdaodalion TnG MANPAOTNTOC KA TG TAPNONG TWV TMPOBECULWV YLa TNV EKTTANPWON TWV UTIOXPEWCEWV UTIOPOANG
avadopwv TPog EMOMTIKEG Kal AoLTtEC ApXEG, Kall

e 0 £AeyXOC yLO TNV ATMOTPOTH KOTACTACEWY GUYKPOUGNE CUUPEPOVTWY HE TOV EVIOTIOMO TWV TINYWV TOUC KAl TNV
edappoyr anoteAeopoTIKWY HeBOSwWY Kol Stadlkaolwy yia tnv mpoAndn Toug Kat n UTTOBOAN OXETLKWVY IIPOTACEWVY
otn Aloiknon.

H Movada KavovioTikng Zuppopdwong kat Etapikng AtakuBépvnong umoBalAet:

e crnola €kBeon mpog To A, 6mou TepAaUBAvOVTOL AMOAOYLOUOC TIEMPAYUEVWY TOU TIPONYOUEVOU £TOUG Kall
TPOYPOULUA SPACTNPLOTHTWY TPEXOVTIOC ETOUG LE GUYKEKPLLEVOUG OTOXOUG KABWG KO EVEPYELEG KOl SLadLkaoieg mou
araltouvTal ylo tnv eniteuvén toug,

e TpLunViaieg avadopég mpog tnv Enttponr EAEyyxou, tnv Emttponr) AvBpwrivou Auvapikol, ArtoSoxwv Kat Etatpikng
AlakuBEpvnong kat tn AlevBuvon KavovioTtikng Zuppopdwong kat Etatpikng AtakuBépvnong tng AEEFTA H EONIKH,
KoL

e £KTOKTEC avadOpEC, OTIOTE TPOKUTITOUV GNUAVTIKA {NTAKATA.
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5. Aettoupyla Ecwtepikol EAEyxou
5.1 Appodiotnteg Aettoupyiog Eowtepikol EAEyxou

H Aettoupyia tou Ecwtepikol EAéyxou otnv Etalpia sival pio aveédptnTtn Kot QVTLKELUEVIKT SpaoTnplotnTa eAéyxou,
napoxn¢ Stacdaiiong Kal cuUBOUAEUTLKWY UTINPECLWY, OXESLOOUEVN VO TTPOCOETEL aia KoL va BEATLWVEL TIG
Aettoupyleg Tng Etalpiag.

Tnv euBuvn yLa tn Asttoupyia Tou Ecwtepikol EAEyxou otnv Etaupia £xeL n AlevBuvon Ecwtepkol EAEyxou (AEE). Zkomog
¢ AEE eivat va BonBnroel tnv Etatpla va MITUyXAVEL TOUG OTOXOUG TNG, CUUPBAAAOVTAG OTNV TAKTLKI KOl CUCTNUATIKA
afloAoynon kot BeEATIwWoN TNG AMOTEAECATLKOTNTAG TOU CUCTHLOTOC ETALPLKAG SlakuBEpvnong, Tou Aalciou Sdlaxeiplong
KWWOUVWV Kal Twv Sladlkaclwyv ecwteplkol eAéyxou (internal controls).

Ot appodiotnteg tng AEE cuvolifovtal wg €ng:

e  oUvtaén tou Etolou EAeyktikol MAdvou, Baoel Tng afloAdynong Twv KivdUvwy, To omolo UTIOBAAEL yLa EyKpLon otV
Erutpon EAEyyou,

e gfftaon kol erowpacia etrolog £KOEONC OXETIKA UE TNV EMAPKELN KOL OMOTEAECUATIKOTNTO TOU JUCTAUOTOG
Eowteplkol EAEyxou Kal n SLapKACg, cUCTNUATIKA afloAdYyNon TWV CUCTNUATWY KOTA TNV SLAPKELA TOU £TOUG. Tnv
omnola untoPBaAeL oto AZ tng Etalpiag péow tng Emtpomng EAEyyou,

e TapEXEL TANPodOpnaon oto A péow tng Emttpormnc EAEyxou os Tplunviaia Baon f émote {ntnBel amo tnv Enttponn
EAEyXoU, OXETIKA ME: a) TNV UAOTOLNGN TOU E£TrOLOU TIPOYPAUUATOG EAEYXOU, B) TIC KUPLOTEPEG SLATILOTWOELG KOl
OUOTAOELG TIOU TIPOKUTITOUV OO TOUC TAKTIKOUC KoL EL6LKOUG EAEYXOUC - EPEVVEC KAl Y) T ONUOVTLKA EUPHAUOTO
eAEyXWV TIOU Bev £XOUV TaKTOMOLNOEL,

e  umoBaiAel eplodikég avadopeg otnv Emitponny EAEyxou, oto AZ tng Etatplag, otig eBVIKEC, EUPWTAIKEG 1 AAAEG
ETMOMTIKEG APXEC CUUPWVA HE TIC ATIALTAOELG TOU EKAOTOTE KAVOVLOTLKOU TTAALGiou,

e rmopokoAouBel av ol SlopBWTIKEG evépyeleg ou cupdwvnOnkav oto TAaiolo Twv SlevepynBéviwv eAéyywv
UAOTIOLOUVTAL €YKALPO ATIO TA EKTEAECTIKA UEAN TNG AlOIKNONG KOl TIOPEXEL OXETIKN evnuépwan otnv Emutponn
EA€yX0OU O€ TOKTA XPOVIKA SlooTHUOTA,

o  0aflOAOYEL UE QVTIKELUEVIKOTNTA TNV TEKUNPLWON TWV EUPNHATWY KOBWE Kal TNV Kataption EkBéoswv EAEyyou,

e  glonyeital, pe BAaon Ta Moplopata, TNV AVATTTUEN ECWTEPLKWV UNXAVIOUWVY EAEYXOU TIPOKELUEVOU Va Staodaliletal,
N TOLOTNTA TOU TIOPAYOEVOU €PYOU, N CUUUOPpdWON LLE TO E0WTEPLKO TTAALOLO opydvwong Kal Asttoupylag, kabwg
kat tnv Andn énou anatteital, KATAANAWY S10pBWTIKWV HETPWY,

e £xeL TNV eubuvn TNC THPNONC TWV TIPOPAENMOUEVWY IO OAEC TIG KOVOVIOTIKEG SLOTALELG IOV €X0oUV edappoyn OTN
Aewtoupyla Tng AtevBuvong Ecwtepkol EALyyou, Kal va

e  ektehel omoleadnmote GAAeG epyaciec avateBouv amd tnv Emtponr) Ecwtepikol EAEyxou f/kat to AS pe Bdon Tig
€KAOTOTE QVAYKEC TNG ETalpiag mou adopouv tov topéa euBuvng TNnG.

5.2 Avefoptnolo Kol AVTLKELULEVIKOTNTO

H AteBuvon Eocwteptkol EAéyxou, wg dlokntik Movada eivat ave€dptntn amo Tig UTO €Aey)0o SpaoTnPLOTNTES Kal Sev
EUMAEKETAL OTO OXeSLOOUO, oTnV €mAoyr, otnv ulomoinon A/kal otnv ebapuoyn-ekTEAeon SLASLIKACLWV/UNXOVIOUWY
eAéyxou. H AEE SLekmepALWVEL TIG EPYAOIES TNG HE 8La TpwToPoulia, og OAOUG TOUG TOMEIC KL TIG SpaoTNPLOTNTEC TG
Etapiag. H avefaptnoia tng Sev emnpedletal 6tav, UOTEPA Ao aitnua tng Atoiknong, mapexel cUUPBOUAEUTIKO £pyo o€
Bfparta Staxeiplone kwvduvwv n/kal Stadikoolwy ehéyxou, epooov dev avalapBavel Stokntikd kabrikovto. H AEE
OTEAEXWVETOL OTTO TIPOOWTILKO, TO OMOLo:

a) elval MARPOUG KOl OTIOKAELOTIKNG OMACXOANONG XWPIC Vol €XEL EKTEAEOTIKEG N AELTOUPYIKEG OPUOBLOTNTEG OF
omnotadnmote AAn Spaoctnplotnta tng Etatplag, kat

B) tomoBeteital 1 amoAAACCETAL TWV KOAONKOVTWY TOU He amodAoelg TG emikedaAng tg AEE, KATOMV OXETIKAG
evNUEPWONG TNG Emttponrg EAEyxou.

H AEE €xeL anmpookomtn mpocBaon: o) ota cuothuata, apxeia, Sedopéva, GpuoLKA TIEPLOUCLAKA OTOLXELA KAl 08 OAEC TIG
opyavwTIkEG Movadeg tng Etatplag, kot B) otig moALtikég, Stadlkaoleg, ouotnuata, apyeia, SeSopéva Kol TIPOCWITLKO,
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TIOU Xpnollomololv e€wTepLKOl TTApoXoL — TPITeEG eTalpieg (outsourcing) oto MAAICL0 TwV CUUBACEWV €EWTEPIKNG
avaBeong Spaotnplotitwy tng Etalpiag.

H AteuBUvtpla tng AEE:
i.  elvalotélexog tng Etalpiag, MANPOUG Kal ATOKAELOTLKNG Oma.oXOANCNG,

ii.  6lBétel uPNAOU ETUTESOU YVWOELG KOL ETOPKNA EUMELpLa €M EAEYKTIKWY PLEBOSWVY Kal Twv BEATLIOTWY SleBvwv
TIPAKTLKWV,

iii.  TtomoBeteital ) AMOAAACOETAL TWV KOONKOVTWY TNG LOVOo amo to A tng Etatplag Katormiy eLonynong tng Emttponng
EA€yxou Kol OXETIKAC TpOTacng Tou AlteuBuvovtog ZupBouAou,

iv.  avadépetat Aettoupyikd oto A Tng Etatpiog péow tng Emtpomnig EAEéyyxou, Kal

v.  Oev elval e€ouclodotnuévn va: a) avalapBavel kabrikovta mou oxetilovtal Ue tn Asttoupyia tng Etatpiog, B)
Slevepyel ) va eykplvel AoyLoTIKEG eyypadEg Kal y) emomtevel T Spaotnplotnta umaAANAwv tng Etatpiog.

H AteuBivipla tng AEE odeilel va smubelkviel apoyn emayyeAHATIK CUUTEPLPOPA KOl OVTLKELUEVIKOTNTA KATA TN
ouMoyn, afloAoynon kat aviallayr) mAnpodopnong tTnv onola XpnoLUOTOLEL ATIOKAELOTIKA KAl LOVO YLO TOUG OKOTIOUC
Tou £pyou tn¢ AEE. H AcuBuvtpla tng AEE, epooov AaBel umodn tng OAa ta dedouéva, TIPEMEL VoL KATAANYEL OF
OVTLKELUEVIKEC EKTLHAOELG KOl vaL AapBAvVEL amodAOELS XWPLG va emnpeAleETAL OO TIPOCWTTILKA ou UdEpovTta ) cuudEpovTta
Tpitwv.

H AEE edappolel ta Alebvr) Mpotuma Ecwteptkol eléyxou (IIA Standards) kat tov Kwdika Agovtohoyiag oe eminedo
Etalpiag.
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6. AvaloyloTikn Asttoupyia

H Avaloylotik Acttoupyia oupBdMel otnv emitevén twv otoxwv mou B£tel n Etawpla, tng StaoddaAiiong tng
bepeyyudTNTAG TNC KOBWCE KaL TNG ATOTEAECUATLKNAG EGOPUOYAC TOU cUCTAMATOC Slaxelplong KivdUvwy, Kot epapuoyn
TWV €KAOTOTE VOUOBETIKWY Slatdfewy. ITEAEXWVETAL amd TMPOCWTA ToU OSLOBETOUV yvwon avVOAOYLOTIKWY Kol
OLKOVOULKWV/HaBnuatikwy avaloyn tpog tn ¢uaon, TNV KALLaKa Kal TV TOAUTIAOKOTNTA TWV KIVEUVWV TIoU gival eyyeveig
NG EMUYELPNUATLKAG SpaoTnplOTNTOC TNG ETalplog Kal ta omola arnoSelkvUouy TNV EUTELPLA TOUG OXETIKA UE Ta loxUovTa
ETIAYYEALATLKA KoL Aoutd mpoTtuma Kot edappoyh TwV EKACTOTE VOUOBETIKWY Slatdfewv.

Ot appodLotnteg TG AvadoyLoTiking Aettoupyiog cuvoilovtal wg e€NG:

OUVTOVI(EL TOV UTTOAOYLOMO TWV TEXVIKWVY TIPOPAEP WY,

afloloyel TNV kataAnAotnta Twv PeBOdwv Kal Twv Mapadoxwv ToU XPNGCLUOTOLOUVTAL YLa TOV UTTOAOYLOUO TWV
TEXVIKWYV TIPOBAEPEWY,

afLloAoyel TNV eNApKeLa TwV TANPOPOPLAKWY CUCTNUATWY TTOU XPNOLULOTIOLOUVTOL VLA TOV UTTOAOYLOUO TWV TEXVIKWY
nipoBAEPEwY,

aflohoyel TNV €eMApPKELA, TNV TOLOTNTO KOL TN OCUVEMELN TWV ECWTEPIKWV Kol £€wTeplkwyv Sedouévwv mou
XPNOLLOTIOLOUVTAL YLOL TOV UTTOAOYLOUO TWV TEXVIKWY TIPOBALPEWVY Kol SLATUTIWVEL CUCTACELS yLa TN BeATiwon Twv
OXETIKWYV E0WTEPLKWV Sladkaolwy tng Etatpiag,

OUYKPLVEL TIC EKTIHWHEVEC PEATIOTEG TEXVIKEC TIPOPAEYEIC Ot OXEon HE TIC EUTELIPIKEG TAPATNPHOELG,
enavefeTAlovTac TNV MOLOTNTO TWV TPONYOUHUEVWY BEATIOTWY EKTIUACEWY KOL XPNOLUOTIOLWVTAG TIG YVWOELG TIOU
artoktolVvTaL amo TNV afloAdynon auth yla va BeATIwOEL N moLdTNTA TWV TPEXOVIWV UTIOAOYLOUWY,

evnuepWVEeL To AT tng Etatpiag, tn AtevBuvon Avadoylotikng tng AEETA H EONIKH kat tnv Emomtikn Apxn yla thv
aflomiotia Kal EMAPKELN TOU UTIOAOYLOMOU TWV TEXVIKWYV TIPOBAEP WY,

SLOTUTIWVEL YVWHN VLA TN YEVLKA TIOALTIKY) avAANPY NG aoPaAloTkwy 1 avtaodaAloTKWY KIVEUVWY avadopLkd e ThV
EMAPKELO TWV ELOTIPAXOEVTWY aoPOAIOTPWY, TWV EMUIMTTWOEWY TOU MANBWPLOUOU, TO VOULKO Kivouvo, T cUvBeaon Tou
XopTopUAAKIOU Kal TNV avtemhoyn,

SLOTUTIWVEL YWWWHN OXETIKA HE TNV KOTAMNAOTNTO TWV CUUPWVIWY aviachdAlong r EMAvVeEKXwWPNong Tng
emxeipnong, kat

OUUBAAAEL oTnv avamtuén TG eldIknNg pnxovoypadikng €papUoyrng ylo TOV UTIOAOYLOMO TWV GUVOALKWY
KEDAAALAKWY QTIALTACEWV KOL TNV TTAPAYWYI] TNG AmaLtoUpeVN MAnpodopilag yla tn Snuoota mAnpodopnon Kot tnv
€kOeon OXETIKA e TN HEPEYYUOTNTA KOL TN XPNILATOOLKOVOLLKI KATAOTAON.
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7. E€wtepwkn avabeon (Outsourcing)

To AS tng Etaipiog otn Baon Tng eyKeKPLUEVNG TIOALTIKNAG TNG E§wTtepikng AvaBeong n omola kataptiotnke ocUubwva PE
TO LOYUOV VOULKO KOl KAVOVLOTIKO TAaiolo, B€ormioe:

o) TNV €vvola TG KPLoWNG 1 onPavTkng Aettoupyiag ) Spaotnplotnrag,

B) TLC YEVIKEG OpXEG KOl TOUC KAVOVEC TToU SLETIOUV TV avaBeon epyaclwy og Tpitoug,

V) TIG mpoUmoBEoelg ouvepyaoiag e TOUG TapOXouG,

8) Tic Sladikaoieg mapakoAouBOnong Twv SpacTNPLOTATWY TIOU £X0UV avateBel, kal

€) TIG APHOBLOTNTEG TWV 0pYAVWY MoV elval umebBuva yla TNV edpappoyr] TnG MoALTIKAG.

Ye autnVv £xouv Beorotel Sladikaoieg wote, pLv TN ANPN TWV OXETIKWV amopAcewv avabeong ald Kal Katd Th SLapKeLa
TWV EMYELPNHUATIKWY CXECEWV, Va €EETAIOVTAL OL TTAPAYOVTEC TTOU Ba pumopoucav va PokaAEoouv oualwdn pelwon g
ToLOTNTAG TOU ouoTnuatog StakuBépvnong n adikaloAoyntn avénon tou AsltoupylkoU Kivduvou tng Etalpiag i va
gunobioouv TNV amPOOCKOTITN TTAPOo)XI) UTINPECLWY TIPOC Toug 0.odaALloUEVOUC TNG. Katd tnv avabeon Twv, cupudwva Ue
v évwvola tng Depeyyvotntag I, kplowwwv | onuavtikwy Asttoupylwv tne Etalplog os Tpitoug, mMpwTapyikn
npotepaloTNTA TNG ETatpiag anotelel n epopuoyr BACIKWY apXwV yLo TV ETAOYA TWV TOPOXWV Kat N Snuioupyia evog
aodaAoUc KavovioTiKkoU TEPLBAAAOVTOG 0TO oTtoio Ba evtaxBoUV oL OXETIKEG ETILXELPNUATIKEG OXECELG.

OLtéooeplg KUpLeG Aettoupyieg Tng Etatpiag (Kavoviotiky Zuppopdwon, Ataxeipton Kivduvwy, Avaloylopog, Ecwteplkog
‘EAgyx0¢) emtteAouvTal anod ecwTePLKEG MOVASEC UE TIC AVTIOTOLXEG OPLOSLOTNTEG.
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I. NpodiA Kivéuvou

H Slaxeilplon KwwdUVWV amoteAel avanmoomaoto HEPOG TWV ETIXELPNUATIKWY AElToupyLlwy NG ETatpiag kal wg ek ToUTou
amnotelel Baoikn mpolnobeon yla tn SlachAALon TwV CUPDEPOVIWY TWV TEAATWV TNG KAl yla TNV dnuloupyio evog
otaBepol mAaloiou £MiTEVENG LKOVOTIONTIKWY ATOSOCEWV yla TOUCG HETOXOUC. H emiteuén tou otdyou autol eival
anotéAeopa tng e€LoopponNong avaAdUBavopEVWY KIVEUVWY KoL OVAUEVOUEVWY ATIOSOCEWV.

Ye autn Tnv KatelBuvon, n Etatpia £xel avayvwploel TIC MOPOKATW KUPLEG KATNyopleg KvSUvwy, n Stoxeiplon Twv onoilwy
Baoiletal oe e€eldikevEVO MAQLCLO SLayelplong, OTWE AUTO TEKUNPLWVETAL OTLG OXETLKEG TIOALTIKEG Kol Sladikaoiec.

Ot OAAQTAEG EMUTTWOELG TNEG YEWTIOALTLIKAG Kplong otnv olkovopia Kal Tig Sebveic ouvBnkeg ayopdg, Kal n enidpaon
ToUuC otnVv a.odaALoTIK Blopnxavia, amoteAolv Kat TV Baon Stapopdwaong Tou podiA KvdUvwv.

AOYw NG oTaBEPOTNTAG TWV EPYACLWY, AELTOUPYLWY Kol TIOALTIKwWY TNG Etatplag, to udlotdpevo npodiA kwvduvwy, bev
METABAAAETOL ONUAVTIKA AOYW TwV UPLOTAUEVWY OCUVONKWY, OV KOl ETUTEIVETAL N OvVAyKn E€maypunmvnong Kal
OMOTEAECUATIKAC SLaxelplong Twv KvdUVwV.

O1 Baaikoi kivduvol NpogpxovTal KUpiwg and To Jakpoolkovouikd nepiBaAAov AsiToupyiac Tng ETaipiag kai ox1 T6co anod
TIC EOWTEPIKEG AEITOUPYIEG TNG. QC €K TOUTOU TO NEPIBWPIO XEIPIOKOU Kal 10iwg EEAANEIPNG TWV YEVECIOUPYWV AITIOV TWV
KIVOUVWV gival NEPIOPICHEVO.

OL KUpLeC KaTnyopleg KIVEUVWV ToL Yapaktnpilouv Tig Aettoupyieg tng Etatpiag eival ol akoAouBec:

e  Acdaliotikoc Kivbuvog

e  Kivéuvog Ayopdg

o [wotwtikdg Kivduvog

e  Kivduvog Peuototntag

e  Kivduvog Avavtiotolyiag EvepyntikoU-Madntikou
e Asttoupykog Kivduvog
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AcdalloTtikog kivouvog

AodaAlotikog kivbuvog opiletal o udlotapevog 1 HeAAOVTIKOC Kivéuvog o omolog mpogpxetal anod {nuieg N Suopeveig
peTaBoAég otnv afla Twv aoPAAOTIKWY UTIOXPEWOCEWY, AOYW UeTABOANG Twv mapadoxwv mou LoxVoUV Katd Thv
TLHOAOYNON KOL TO OXNUATIOUO TIPoBAEPewWV.

To aodpaAloTiko xaptoduAakio Zwng Tng Etalpiag amoteAeital anod TG akoAouBeg katnyopleg mpoiovtwy:

OL

ATIOTALEUTIKA TTOpOSOCLOKA TTPOLOVTA [UE GUHLETOXN) oTa KEPSN.

ATIOTOULEUTLKA TTPOIOVTA OUVEESEUEVQ UE EMEVOUOELG, LIE I XWPLG XPNUOTOOLKOVOLLKA EyyUnon.

Mpoidvta npootaociag elcodnpatog (Mpdokalpn acdaAion {wNG Kol CUUTTANPWHATIKA WPEANUATO O OpaSLKN Kal
QTopKN Bdon).

KUPLEG UTtOKATNYOpPLleG Tou aodaAlotikol Kivduvou oL omolieg xapaktnpilouv to aodoAloTIKO XapTodUAAKLO TNG

Etapiag €xouv wg €€nG:

Kivéuvog Bvnowuotntag

Kivéuvog pokpofLotntag

Kivduvog avikavotntag/voonpotntag
Kivéuvog akupwoewv

Kivéuvog e€66wv

Kataotpodtkdg kivbuvog

Ol BOOLKEG TTAPAUETPOL/EVEPYELEC O eDAPUOYH, VIO TNV HELWON KOL TNV €V YEVEL Slaxeiplon Tou aodpaltlotikol Kivduvou,
elvat oL akdAouBec:

enapkéG mMAalolo SlakuBépvnong kot AMPNg amodpAoewv OXETIKWV LE TOV aoPOALOTLKO Kivouvo,

apX£EG Kol oadwg kaboplopéveg Sladikacieg avamtuéng, Loaywyng VEwY MPoloviwy, avaokomnong Kal eAEyXou Tng
kepdodoplag Toug,

B£omion moAwtikng Slaxeiplong aodaAlotikol KivdUVoU Kal MARPN Kal emopKh Kpttripla anodoxns acdaAloTKWY
KLvoUVWY,

avantuén KatdAAnAwv ToALTLkWV kot Stadikaolwy Stoxeiplong, oL omoieg oxetilovtal Pe TV TLHoAdynon, aloAdynon
Kot avaAnyn Tou kwdUvou, TNV avtacdaAion koL tnv Stoxeiplon amolNpUWoewY UTIOoTNPLIOUEVEC 0Tt TO KATAAANAO
TAQ{OLO ECWTEPLKWV EAEYXWV,

ouvan KatdAANAWY avtoodaAloTkwy cupBacewv pe avtaodaAiloteg UPNANG TILOTOANTITIKAG StaBaBuiong Kot
a€LOAOYNON TNG ATOTEAECUOTLKOTNTAC TOUG,

QPXEC KoL KABOPLOUEVEG SLASLKAOLEG OXNUATLOMOU TEXVIKWY TIPORAEPEWY,

B£omion kal tapakoAolBnon SelKTwV Kal oplwv avoxng yta tn Slapopdwaon/ektéAeon S10pOWTLKWY EVEPYELWV WOTE
va Slaodpoaliotel n ouvexoug Slatrpnong Toug ota embupnta opLa,

€KTINOoN Tou achoAloTikoU KLvSUVoU UTtd aKpaileg cUVONKEC, Kot

0pLopdG eAdxiotou amodektou opiou Kedpalatakwv Arattricewv Oepeyyuotntog ylo Tov achaAloTiko kivouvo.
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O aocdaAlotikdg kivbuvog evtomiletal kot aflohoyesital Bdaoesl mpokaBoplopévwy KpLtnpiwv kot opilwv amodoxng
KWOUVWY, Kuplwg Katd tnv avaAnn aopoAiotikol kivdUvou (underwriting), kat Katd TV aloAOynon Twv Mapakatw:

e QmOKALON oo TO AVAPEVOUEVO eTinedo e€60wv,

e amoOKkALon oo TO OVAEVOUEVO eMinedo amolnUwoswv/akupwWoewV/eEayopwy,

QTtOKALON ATO TLG OVAEVOUEVEC ATOSO0ELS cuVEeSeUEVWY MevEUOEWY,

amOKALON Ao Ta AvVOEeVOUEVa eMineda cUYKEVTPWONC (KvdUvou, poidvTog, K.a.),

e  TapadOXEG TILOAGYNONG,

® LN QVOUEVOUEVN UETOPOAN O LLOKPOOLKOVOULKA LEYEDN OTIWG, ETUTOKLA, TANBWPLOUOG K.a.,
® N QVOHEVOUEVN HETABOAN TAPOUETPWY OMIWC BVNOLUOTNTA, VOONPOTNTA, KTA, KOl

o LETAPBOAEC TOU EMOMTIKOU TTAALGIOU KO ETIUTTWOELG QUTWY TWV HLETABOAWV.

OL texvikég poBAEPEeLc ava kKAado aodaAiong mapouatalovral oto Mapaptnua S12.01.02-Texvikég mpoBAEYELG
aopalioewv {wnc¢ kat acpalioswv aocdeveiac SLT

Kata t Sldpkelo tng meplodou avadopdg, ol KUPLeEG eotie¢ Tou aodaAlotikol KwwdUvou, PACEL TNG KATAVOWNG
Kepahalakwy amaltnoswv $ePeyyuoTNTAG, TTAPOUEVOUV OL KivOuvol aKUPWOEWV Kol €£06wv, OMou oL PETAPOAEG
odeilovtal oto péyebog tou aodaAloTikoU XapToPUAAKIOU KAl TWV LOKPOOLKOVOULKWY SEIKTWVY, OTIWG TANOWPLOUOG. Asv
TIAPATNPOUVTAL ONUAVTIKEG LETABOAEC OTIG KEDAAALAKEG OTTALTAOELG TWV UTTOAOUTWY UTIOKATNYOPLWV TOU KvdUvou.

To péyeBog tng £kBeonc aopaAloTikol KvdUvou Omwce ipocdilopiletal amnd tig KedaAatakég Anattioesilg Gepeyyvotnrog,
cUUdwvA Pe TNV TUTIOTIOLNEVN LEBOSO UTToAOYLOHOU, £XEL WG AKOAOUBWCG:

Kedalarakég Antautiioelg Depeyyvotntag (€000) 2023 2022
Kivbuvog Bvnowuotntag 918 802
Kivduvoc pakpofLotntac 43 94
Kivéuvog akupwoswv 4.497 4.314
Kivéuvog e€66wv 3.509 2.912
Kataotpodikog kivbuvog 285 290
glc;d;og\;g:[iz)nqol:]tz&uvoq ZWNG TPLV TNV KATOVOouN 0bEAOUC TNG 9.252 8.412
Odelog e Stadopomoinong (2.022) (1.853)
::,?g‘;,\;zméc Kivéuvog peta to 0delog tng Stadopormnoinong 2230 6.559

Kedalarakég Anattiosig Pepeyyvotntag Acpalioswv AcBeveiag

202 2022
(€000) 023 0
Aodaiiotikog kivbuvog Khadou acBeveiag (SLT) 1.145 491
Kataotpodikog kivbuvog KAadou aobeveiag (SLT) 174 172
Aodaiiotikog kivbuvog Khadou AcBeveiag (SLT) (mpv tnv 1.319 663

Katavoun opéloug tng dtadopormnoinong
Odelog tne Stadopomnoinong (118) (103)
AcdalioTikog Kiveuvog petd To 6delog thg Stadopomnoinong
KlvéUvou

1.200 560
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2. Kivéuvog ayopag

Kivéuvog ayopdg opiletal o upLotapevog 1 LEANOVTIKOG KivOUVOG yLa Ta KEPSN Kal TO KEGAAALO TIOU ATOPPEEL, AUETA N
EUpEDA, amd SLOKUPAVOELG OTO EMIMESO KAl 0T KETABANTOTNTA TWV AYOPALWV TILWV TWV TIEPLOUCLAKWY OTOLXELWV TOU
EVEPYNTIKOU KOL TWV UTIOXPEWTEWV.

H £kBeon oTo KIvOUVO ayopdg MPOoEXETAL Ao TO EMEVOUTLKO XA PpTOPUAGKLO, TO omoio amoteAeital Kuplwg amo:

® TN OTPATNYLKN CUMUETOXN TNG ETatplog otnv EBvikN Mevikwv Aodalelwv (Kumpou) AtS,
e TG emevdUoeLg o Kpatikd OpodAoya EE,

e TG MPoBeouLaKES KATADEDELG O TPATE(KOUG OPYAVLOMOUG

e TG emevduoelg og apolBata kepaiata

H Baoikn ouvBeon tou xoaptoduAakiou otig 31.12.2023 kat 31.12.2022, sixe wg akoAoLBwWC:

2023 2022
JTPATNYLKA ZUUHUETOXA 45% 46%
Kpatikd Opoloya 34% 30%
ApoBaia Kedpalaia 6% 6%
KataBéoelg 9% 6%
Akivnta (16wag Xpriong) 6% 12%

OLkUpLeG uTIOKATNYOPLEC KIVEUVOU ayopdg oL oToieg xapaktnpl{ouv ta otolxelo evepynTkoL (emevSouTIKO XapTOPUAGKLO)
KOLL TLC UTTIOXPEWOELC (TexVvikeg poPAEPeLg) Tng ETalplog elval oL €€AG:

e  Kivéuvog petoywv,

e  Kivbuvog cuvalhdyuarog,

e  Kivéuvog emttokiou,

e Kivbuvog nmiotwtikwy replbwpiwv,
e  Kivduvog TIHWV aKVATWY, Kot

e Kivbuvog ouykEVTpwonG ayopag

Ol Baolkég mapapEeTpoL/eveépyeleg o€ ebapUOYn, VIO TNV LElwon Kal TV v YEVeL Slaxeiplon tou KvdUvou ayopdg, elvol
oL akOAouBec:

e emopKeEC MAaiolo SlakuBEpvnong kal ARPnG amopACEWY OXETIKWVY LE TOV EMEVOUTLKO KIVOUVO KAl YEVIKOTEPQ TOV
kivbuvo ayopag,

e Dfomion MOALTIKAG eMevOUCEWV CUUDWVO UE TNV ETILXELPNHOTIKI OTPATNYLKA KoLl T 8tdBson avaAnng Kvduvwy,

e DEoTLon MOALTIKAG yLA TNV SLAXELPLON TOU EMEVOUTLKOU KLVSUVOU,

e dlatfipnon ouvtnpntikol emevduTikoU Tpodid, emapkw Stadopomotnuévou xaptodpulakiov emevbloswv oe
eninedo €6wvV YPNUOTOOKOVOULKWY HECWY, OCO KOl OTOUC EMLUEPOUC TITAOUC avd £i60C XPNUATOOLKOVOULKWY
HECWV,

e avantuén KatdAAnAwv Stadikacuwv dlaxeiplong twv enevdloswv umootnPOUEVEG amo To KatdAAnAo mAaiclo
E0WTEPLKWV EALYXWV,

e glotnua Kot peBodoloyieg yla tTnv anotipunon Twv eNevOUTIKWY BEoswy,

e mAaiolo evtomiopol Kal HETpnong kKaBs oucLwdoug mnyn¢ emevdutikol Kwvduvou,

o  gmevlUOELC LOVO OE XPNUATOOLKOVOULKA HEoa yia Ta omola n Etatpio £xel tnv SuvatotnTa EMOPKWE KoL EUXEPWE VO
avayvwplioel, LETPAOEL, TOPOKOAOUBNOEL Kal SLAXELPLOTEL TOUG KIVEUVOUC TOUG OToioug autd dp£pouy,

e  OPLOMOG AVWTOTOU AMOSEKTOU 0pilou KEPAAALAKWVY AMALTHOEWV PePEYYUOTNTAG YLA TOV KivOUVO ayopag,

e  Dfomion AELTOUPYIKWY OpilwVv ETL TOU GUVOAOU Tou emevSUTIKOU Xaptodulakiou Kot e€slSIKEVUEVWY Oplwv yla ThV
dlatrpnon tne €kBeong og KVEUVOUG EVTOC TWV EYKEKPLUEVWY OTTOSEKTWYV EMUMES WV,

o  dladkaoieg aviiotabuiong avolappBavopevwy Kivduvwy,

e dladkaotia meploplopou Inuiag, kat

e ektipunon tng duvntikAg {NULAG UTIO aKPOieG CUVONKEG.
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O evtomouocg Kat n aloAdynon Tou Kwvduvou enevluoewv AapBavel xwpa ko’ 0An t dLapKeLa Tou £€TOUG, 0TO TTAQICLO
NG ouvnNBOoUC ETIXELPNUATLKAG SpaaoTnplotnTag Kot Baciletal otnv mapakoAolBnon MAPOUETPWY OTIWC:

e ) petofoAn emiTokiwy,

e 1 UeTOPOAN TLOTWTIKWYV TepLBwWPLwWY,

®  OLTWEC XPNHUATLOTNPLAKWY SELKTWVY,

® 0L OUVAANQYUOTIKEG LOOTLUIEG,

e  @AMoL XpNUOTOOLKOVOULKOL SEIKTEG,

o gfelifelg/ouyxwvelOELG OPYAVICUWY,

e nkepbdodopia tne Buyatpiknc Etapiag, kot

e n TuoToANnTTIKY Slafabuion ekSOTWY OUOAOYWY KOL XPNHATOTILOTWTIKWY LOPUUATWV.

Baoikr) mpolmobeon ylo Tov eVIOTIOMO KoL TNV afloAdynon Twv emevOUTIKWY KvSUVWV OMOTEAEL N amotipnon tou
xaptodpulakiov emevdloswy, Baoel kaBopLopEVWY apXwV Kol oadwy HEBOSwWV Kal SLadikooLwv.

Kata t Slapkela g meptodou avadopag, ol KUPLEG £0TieG TOU KIVEUVOU ayopdc, BACEL TNG KOTOVOUNG KEGOAOLAKWY
AMOLTNOEWV PEPEYYUOTNTAG, TIOPAMEVOUV OL KIVOUVOL HETOXWV KOL CUYKEVTPWONG, KUPLWE AOYW TNC OTPOTNYLKAG
CUUUETOXNG, TNG omolag ot LeTaBoAég odeilovtal Kuplwg otnv kepdodopia tng Buyatplkig etatpeiag [EOViIKA Mevikwv
Aodadewwv (Kumpou) AtS]. Aev mapatnpolvtal emMionNg ONUOVTIKEG HETABOAEG OTIC KEDOAALOKEG QMOLTAOEL TWV
UTIOAOLTTWVY UTIOKOITNYOPLWVY TOU KLvSUvou.

To péyebog tng €kBeong KwvdUvou ayopdg Omwe TPoodlopileTal MOoOTIKA, BAcel TNG Katoavopng KepoaAolakwv
Anawtioewv Oepeyyuotntag cUUGWVA LE TNV TUTIOTOLNUEVN LEBOSO UTTOAOYLOHOU €XEL WG aKOAOUBWC:

Kepalarakeg anattioslg pepeyyuvotntag Kivduvou ayopdg (€000) 2023 2022
Ertttokiwv 294 359
Metoxwv 3.872 3.379
AkwvNTWv 842 714
MoTwTikwyv meplbwpiwy 334 224
ZuvaAAdypartog 172 162
JUYKEVTPWONG 2.108 1.572
ZUvolo KLV5'UVOU Ayopdg tpwv TNV Katavopun og£Aoug tng 2,622 6.410
Siadoponoinong

Odelog tn¢ Stadopomnoinong (2.197) (1.779)
ZUvolo KLV5'UVOU Ayopdg HeTA TNV Katavopu odpEAoug Tng 5.425 4.631
Siadoponoinong
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3. MoTwTKOG Kivéuvog

MoTwTIKOC Kivduvoc opiletal o ubLloTapevog ) LEANOVTIKOG Kivouvog yla ta KEpSN Kal To KEPAAALO, TIOU TIPOEPXETAL OO
TIC SLAKUMAVOELS OTNV TILOTOANTITIKA KAVOTNTA TWV OVTICUUPBAAAOUEVWY (LKAVOTNTA TWV aVTICUUPBAAAOUEVWY VO
OVTATIOKPLBOUV OTO TMLOTWTIKA avolypata £vavtl TG Etalplag, Kol tnv tuxov aduvapio Twv avtioUPBoAAopévwy va
TNPAOOUV, KATA OTIOLOVSHTIOTE TPOTO, Ta cUUGWVNBEVTa).

OL KUPLEG UTTOKATNYOPLEG TOU TLOTWTLKOU KvdUvou oL omoleg xapaktnpilouv tig Asttoupyieg tng Etatplag eivat ol €€N¢:

e QMALTAOELS gupeiag dlacTopdc Onwe odpellopeva aopaiiotpa (Tumog 1),

®  QIOLTHOELG MEPLOPLOUEVNC SLaoTtopdg AOYw TwV aviaodaALOTIKWY CUVEPYOCLWY Kal N €KBean 0g XpNUATOTILOTWTLKA
WpLuata (Tumog 2), Kal

e  avtoopOALOTIKA QVOKTAOLUA Kal N €kBeon Adyw peTadopds Tou aoPoAloTIKOU KIvEUVOU LECW avTacdAALOTIKWY
oupBaocswv (Risk mitigation).

H Etatpia avayvwpilel kot afloAoyel Tov MoTwTko kivbuvo, T000 avd avtloUUPBaAAOEVO, 000 Kal o€ Ttinedo opddag
ouvdedeEVwV avtlouUBaANOUEVWV.

H Etatpla yla Ttn peiwon kat tnv ev yével SLaxeiplon Tou MLoTWTKOU KvUVoU XpnoLomoLel KUplwg ta eERC HETpAL:

e emopKeEC mMAaiolo StakuPBépvnong kat ANPng amopAoewv OXETIKWY LE TOUG BACIKOUG TTOPAYOVTEG TOU TILOTWTLKOU
Kwvdlvou,

e DE0TON EMLYEIPNUATIKWY TIOALTIKWY OXETIKWVY UE TIC KUPLEG TIOPAUETPOUG €KBEONG TOU KIvdUVoU, cUUdwWvA LE TNV
ETLXELPNUATLKY OTPATNYLKA Kal T d1dBeon avaAnyng kvduvwy,

e DEOTILON XPOVIKWVY KAl XpNUATIKWY oplwv yLa T e€6dAnon Twv acdaliotpwy,

e Bfomion moALTikAg dlaxeiplong motwtikol Kvduvou,

e  OpPLOMOG OVWTOTOU atodeKTOU oplou KEGAAOLAKWY OMALTHOEWY GEPEYYUOTNTAG YLa TOV TILOTWTLKO Kivduvo.

e gAdyLOTA OPLA TILOTOANTITIKAC SLOBABULONG TWV AVTIACHOALOTWV Kol GAAWV avTLoU U BaAAOUEVWY KOl TTapakoAouBnaon
TOUgG,

e TapaKoAoUBNoN MIETOANTITIKAG aéloAOYNoNG aVTLIOUUBAAAOUEVWY OUUTEPIAAUBOVOUEVWY TPATIE(LKWY OPYAVIGUWY,
KaLn

e ekTiUNON TOU TLOTWTLKOU KvEUVOU UTIO OKpalleg cUVONKEG.

H ékBeon Aoyw twv Aoyaplacpwyv oPews (0 cuvduaoud He T XapnAn motoAnmrikn Stafaduion oxedov OAwv Twv
TPAMElIKWY 0PYAVIOUWVY OTN xwpa Spactnplonoinong tng Etatplag) amoteAel tnv kUpLA 0Tl TOU TOTWTLKOU KIvSUvVoU.
H €kBeon Aoyw Twv avtaodaALloTIKWY CUMBACEWV glval teploplopévn Aoyw Tng UPNANRG TILOTOANTITIKAG SlaBAabuiong twy
avtaodpailotwy. Katd tnv Sldpkela NG TePLOdou avadopds, Tapatnpeital onpavilkd UeElwpévn €kBeon o€
Aoyaplaopoug OPews aAAd Kol BeATIWHEVN KATAVOWN Ot TPAMEILKOUG OpYOVIOHOUG UE LPNAOTEPN TILOTOANTITIKNA
SLoBABULON HE TIG OVTIOTOLXEG BETIKEG ETUWMTWOELG ETIL TWV KEGAAALAKWY AMALTHOEWY GEPEYYUOTNTOC.

To péyebog tng €kBeong MOTWTIKOU KvdUvou Omwe mpoacdilopiletal BAoel TNG KOTAVOUNS KedoAalakwy AMaLtroswy
Depeyyuotntog cUUdWVA UE TNV TUTIOMOLNUEVN LEBOSO UTTOAOYLOMOU €XEL WG aKOAOUOWG:

Kedaharakég amartioslg pepeyyvotntag (€000) 2023 2022
Kivéuvog AvtioupBolhopévwy — Tumou 1 583 1.463
Kivéuvog AvtioupBolhopévwy — TUTou 2 39 24
YUvoho kwvSUvou avtioupBallopévwy TipLv to 0delog tne Stadopomoinong 622 1.487
Odelog tnec Stadopomoinong (9) (6)
it’JvGo'ho KwwdUvou avticupBarlopévwv petd to 0dpelog thg Stadopomnoinong 613 1.481
KwvéUvou
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4. Kivbuvog peuototntag

Kivduvog peuototntag opiletal o udLOTAPUEVOC | LEAAOVTLKOG KivEUVOC yLa Ta KEPSN KAl TO KEDAAALO TTOU ATOPPEEL ATO
aduvapio Tou opyaviopol va KTANPWOEL TIC UTIOXPEWOELG TOU, OTAV QUTEG KOTAOTOUV AMOLTNTEG, XWPIG va umootel
ONUAVTIKEG {NULEC. OL BAOLKEC UTIOKATNYOPLEG TOU KVEUVOU eilval o SLapBpwTikog Kivéuvog peuototntag, o Kivéuvog
PEUOTOTNTAC OYOPAG KAl 0 KivEUVOC XpnUATOSOTNGNG OVOLYLATWY PEUCTOTNTAC.

O kivéuvog peuototntag evromiletal kal afloAoyeital:

o 0TI A0PAALOTLKES Kal avtooPaALoTIKEG SpaCTNPLOTNTES,

®  OTLC EMEVOUTIKEG SpaOTNPLOTNTEG,

®  OTI( XPNMUOTOOLKOVOULKEG SpaoTnplotnteg mou adopouv tn Slaxeiplon peuvotwv Slabeoipwv, T Slaxeiplon
kedaAaiou, kat

e  0c AOUTEC OpOOTNPLOTNTEC OTIOU GUVETAYOVTAL EKPOEG SlaBeoipwy, mBavov Kal ELOPOEG, OMWG EVOLKLO, SATAVEG
KTiplwy, K.

Qg KUpLEG TINYEG KIVOUVOU PEVCTOTNTAC AVOYVWPLIOVTAL OL TTAPOKATW:

e mBavn avavilotolxia peTafy Twv otolyeiwv evepynTikoU Kol adnTkol wg mpog Tto UPog, TN SLAPKELX KOl TV
anodoor] Toug,

® LN QVOUEVOUEVEC SLOKULLAVOELC OE XPNOTOPOEC,

e  gfelifelc otnv ayopd ME apvnTik OCUVEMELWD othn Suvatdtnta (taxUTnta, KOOTOG) PEUCTOTOINoNG oTolxelwv
evepynTtikoL tn¢ Etatpiag, kat

e qaduvauia e€elpeong MNYWV EMOPKOUG XPNHOTOSOTNONG TWV aVayKwy, 1 e€eVpean MNYwV XpNUATOSOTNONG UE KN
€UAoyo/aVapEVOUEVO KOOTOG.

H Etalpla yla tnv peiwon Kal ev yEvel Slaxeiplon tou KivdUvou peucTtoTNTAC XPNOLLOTOLEL KUPLWG Ta g€NC:

e qvamtuén mAaloiou Slaxeiplong peuototnTOg Kol £dappoyn TMPOTUNMwWY Asttoupyiag, mepAaUBAVOUEVWY TwWV

KOTAAANA WY TIOALTIKWY, SLaSLKACLWV KoL TTOPWV, YL TOV EAEYXO0 KOlL TOV TIEPLOPLOUO TOU KLVSUVOU PEVOTOTNTOG,

B£omion MOALTIKNG yLa ThV Slaxeiplon tou KvdUvou peuototnTag,

Béomion eAdylotwy opilwv otolxeiwv LPNARG peuoTonoLong Kot Stabecipwy,

avaAuon og ocuveyn Bacn Twv BPaxuUTPoBECUWY TAUELAKWY AVOYKWY KOL TwV duvatotATwy KAAudng Toug,

mapakoAoUOnon TNg XPOVIKAC SLdpBpwong Twv TAUELAKWY POWV amod 0oodaALOTIKEG UTIOXPEWOEL KoL OO

TieEpLOUCLAKA oToLXEla TTou poopilovTal yia tnv KAAuyn Toug,

®  TOTMOBOETNOELG O XPNHUATOTILOTWTLIKA LECO EVXEPWE PEUCTOTOLOLUO KOl UE XAUNAO KOOTOG,

o TPOPAsdN YO TG KUKALKEG SLOKUUAVOELS TNG OlKovoplog mou emnpedlouv tn Sabeoipdtnta A/kot t Atnon
peELOTOTNTOC,

e g\oyLOTOMOINON TWV SUCUEVWY ETIMTTWOEWV EVOEXOUEVWV LEAAOVTIKWV HETABOAWY TWV CUVONKWV TNG ayopag mou
ennPealouV TNV LKAVOTNTA autoxpnuatodotnong,

o dnuloupyia oxedilwv yLa TNV AVILULETWIILON EKTAKTWY AVAYKWY PEUCTOTNTAC, KOl

e  gkTipunoN ToU KWVSUVOU KATW UTIO akpaieg cuVvONKeG.

Katd tnv mepiodo avadopdg o kivbuvog peuototntag Kpivetal wg Staxelpiolpog Aappavovtag untodn tov uPnio Badbuo
duvatotntag peuctonoinong tng mAsoPndlog twv otolxelwv evepyntikol tn¢ Etalplag oe ouvduaopo pe TIC
T(POBAETOUEVES XPNUATOPOEC.
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5. Kivéuvog Avavtiotolyiag Evepyntikol — Mabntikov

Q¢ klvduvog avavtiotolyiag evepyntikol — madntikou opiletal o Kivduvocg yla ta KEpSn Kot To KEDAAOLO TIOU ATIOPPEEL
oo T Sopr TwV oTolelwv evepynTIkoU, mabnTkoL (UTTOXPEWOELS), KABWC KAl TWV EKTOG LOOAOYLOUOU oTolxelwv. H
avavtiotolyia pnopet va adopd Tn ANKTOTNTA TWV OTOLXELWY, TA EMITOKLA, TN CUXVOTNTA AVATLLOAOYNONG, TO
ouvAaAAayua, Ta emimeda KoL TN XPOVIKH avavtloTowyia Twv XpNHATOpowV.

O kivéuvog avavtiotolyiag evepynTikol - madntikoU evrtormiletal kal afloAoyeital:

o 0TI aoPOALOTIKEG Kal aviaopaAloTikeg Spaotnplotnteg ¢ Etalpiag, oupmepllapBavopévwy twy dLadkaolwy
OXNUOATLOMOU 0lopOALOTIKWY TIPOBAEYPEWVY, oL oTtoieg Stapopdwvouv tn Sopr Twv aoPOALCTIKWY UTIOXPEWCEWY, Kal
e OTIC eMeVOUTIKEC SpaoTnPLOTNTEG OL omoieg Stapopdwvouv tn dopr tou xoptopulakiou emevlUoEwWV.

Q¢ KUPLEG TINYEC KLVEUVOU ovavTLoToLXlag EVEpYNTIKOU - madntikol aflohoyouvtal oL €€AG:

e mBavn avavtioTolyia oTo UYog, TN SLAPKELD KaL TNV artdd0oon TWV OTOLXELWV TOU EVEPYNTLKOU KoL tadntikou,

e AavBaouévn eKTILNON KOl WC EK TOUTOU OTMOTIUNON, OMMALTICEWY | UTIOXPEWOEWY, OTIOU XPNGCLULOTOLOUVTAL TETOLEG
EKTIUNOELC,

o  gfelifelc otnV ayopd HE QpVNTLKA CUVETIELA OTNV QITOTINGCN TWV OTOLXELWV TOU gvepynTLkoU, TOU madnTikol Kal
£KTOG LOOAOYLOUOU OTOLXELWV.

H Etalpla yia tnv peiwon Kal ev yével Slaxeiplon tou KivdUVoU XpnOoLUOTIOLEL KUPLWwG Ta EEAG LETPAL

e  Snuoupyia Bactkol TAALGIOU apPXWV KOl LNXOVIOUWY SLOXELPLONG avavTLoToLXiaG EVEPYNTLKOU — maBnTikou

e Bfomion MOALTIKAG yLa TV Slaxeiplon Tou Kvduvou avavtiotolxiag,

e Umapén EMAPKWV CUCTNUATWY KoL SLASLKOOLWYV VLA TOV EVTOTILOUO KABE ouoLlwdouc mNyng KvEUVou avovTLoToLyiog,
kot AfPn SlopbwTikwy EVepyeLwV, OTOV QUTO KPLvETOL amapaitnTo,

e  Bfomion oplwv yla tn dlatripnon tng £€kBeong og KIVEUVOUC AVOVTLOTOLXLOG EVTOG TWV EYKEKPLUEVWV ETUMES WV,

e ouvexng afloAdynon Twv OToElwv €emMevOUTIKOU YapTOoPUARKIOU KOl TWV UTIOXPEWOEWV yla TNV PBEATLIOTN
avtiotoixlon,

o apxEG Kal Sladikaoieg mapakoAolBNONG evepynTKOU — MAONTLIKOU KOl TWV EKTOG LOOAOYLOUOU OTOLXELWY, LE OKOTIO
NV anoduyn KN EMBUUNTWY aVaVTLOTOLXLWY, CULGWVA HE Ta armoSekTd 0pLa avaAnyng KvUvou avavilotoLyiag
EVEPYNTIKOU — maBNnTIKoU, Kot

e afloAdynon TNC avTLoTolXLoNG EVEPYNTLIKOU — adnTikoU UTO akpaiseg cuvOnRKeG.
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6. AELTOUPYLKOG Kivduvog

O Aettoupytkdg Kivbuvog opiletal w¢ o Kivduvog InNULaG o omoiog amoppeel eite amo avemdpKeleg 1 eAAelPelg OTIG
£0WTEPLKEG Sladlkaoieg, ota pnxovoypadikd Kol Aod AETOUPYLIKA CUCTHUOTA 1) 0TO avOpwIvo SUVAUIKO, £ite AOyw
SUCUEVWVY EEWTEPLKWV TTOPAYOVIWV.

H katnyoplomoinon tou Asttoupykol KivdUvou, BACEL TNG TAPAKATW ULOBeTNUEVNG TuTtoAoyiag, mpoablopilel Kat
anoocadnvilel To eVPOG TOU KLYSUVOU To omoio xapaktnpllel TIc SpaoctnpLOTNTEG Kal Aeltoupyisg Tng ETalplag:

Koatnyopisg Asttoupyikov Kivéivou

Nepypadn

EcwTteptkn Anatn

ZnuLEg e€autiag mpagewv Ye mpdBean thv
katadoAisuon, uneaipeon MEPLOVCLOKWY OTOLXELWV
1 KATOLOTPATAYNON KOVOVIOTIKWY 1} VOUOBETIKWY
SLaTAEEWVY 1) E0WTEPLKWY TIOALTLKWY, KOl OTLG OTOLEC
EUMAEKETAL TOUAQXLOTOV £val LEAOC TOU TPOCWTIILKOU

E€wteplkn Amdtn

Znuiég e€artiog mpdfewv tpitwv pe mpodBeon tnv
KatadoAisuon, uneaipeon MEPLOVCLOKWY OTOLXELWV
1 KATooTpaATAYNon T vopobeaoiag

KoakoBouAeg Evépyeleg

ZNULEG OE TIEPLOUCLOKA OTOLXEla KAl cuaThpoTa
e€artiag kakoBouAwv npatswv Tpitwv A HEAWV TOU
TIPOOWTILKOU (OTIWG E0KEUPEVN KATAOTPOdN
nieplovoiag, KakoBoulAn mapéuPfacn ota cuotUoTa
KOLL TPOLOKPOTIKEG EVEPYELEC)

Epyactakég Mpoaktikég & AchaAeila
NepBaAovtog

Znuieg €artiag mpdfewv avtiBeTwy Pe TNV EPYATLKN
vopoBeoia Kal TG SLOTALELG Lo TNV UYLELVH KaL TNV
aodaleta i mou adopolV o TANPWUEC
amo{NUIWOEWV YL oWUATIKA BAABN 1 YLO TIPAKTIKEG
ovTiBEeTEC e TOUC KAVOVEG TIEPL TTOALTLOTIKAG
TioAupopdLag/SLaKkpLTKAG HETOXEIPLONG

Nelarteg, Npoidvta & EMIXELPNUOTIKEG
MNPOaKTIKEG

ZnuLEg amd akouola f € apeleiog mapdAeupn
EKTIANPWONG EMAYYEALATIKAC UTIOXPEWONG EVAVTL
TieAdTn N amno tn $uoN N Ta XOPOKTNPLOTIKA EVOG
TPOIOVTOG

Duokég Kataotpodég & alla Meyovota

ZnuLEg ou odeihovtal o anwAela i BAARN
EVOWLOTWYV TIEPLOUCLAKWY OTOLXELWV AOYyWw PUOLKWV
KATAOTPODWV

AucAsttoupyieg ZuoTpATWY &
YrnoSopwv

ZnuiEg e€artiog SLAKOTIAG ETLXELPNATIKAG
Spaoctnplotntag f SucAeltoupylag cuCTNUATWY

EktéAeon, MNapadoon & Alaxeipion twv
Awodikaolwv

ZNULEG OO QVETIAPKELEG KATA TN Slekmepaiwon N
enefepyacio Twv cuvalaywy 1 dladikaolwy Kabwg
KalL aTtd TIG OXECELG LE AVTIOUUPBAaAAOEVOUG,
TIWANTEG KoL TTPOUNBEUTEG

H Etatpla yla tnv ev yével Slaxeiplon Tou Aettoupyikol Kivduvou edapuolel Ta MAPAKATW:

e dlatnpel oxetkd mAaiclo kat SlakuBépvnon To omoio umootnpilel tnv Sloxeiplon Tou KwdUVOU Kal Twv

€€€LOLIKEVLEVWV UTIOKOTNYOPLWY TOU,

e  Beomilel MOALTIKEG yLa TNV SLaXeiplon Tou KvdUVOU Kol TwV EELBIKEUUEVWV KATNYOPLWY,

e  uyloBetel Sladikaaoieg kal peBodoloyiec evtomiopou, afloAdynong, LETpNoNG, mapakolouOnonc Kat kotaypadnic Twy

KwSUvwy,

o dlatnpel éva eMapKEC ETUXELPNMOTLKO TIAALOLO UTIOOTNPLIOLEVO ATIO TIOALTLKEG, SLASLIKAOLES KAl CUCTNLLO E0WTEPLKWY

eAéyxwy,

e avoAappavel AettoupyLkoUG KIVEUVOUC UE GUVEDH KOl LOVOV YLA OLTLOAOYNUEVOUG ETILXELPNUATIKOUC OKOTIOUG,
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eTUSLWKEL va SLatnpel To AeLToupyLKo TNG KIvOUVO eVTog Twv Beomiopévwy oplwv §taBeong avaAndng kKivduvwy,
EMIOLWKEL TNV OMOTPOTIH AMPOoodoKNTwY, Kataotpodlkwy, N emoavalappfavopevwy {nuuwv mou Ba pmopovoav
eUKoAa va anodeuxBouv Baocel KATAAANAQ OXESLOOUEVWY SLASIKOOLWYV Kol EAEYXWV,

enevOUEL 0 GUOTAUATA KOL UTTOSOLEC YLOL TOV TIEPLOPLOLO TOU KIVvEUVOU oTo eAAXLOTO,

Sltaodalilel Tnv mMARpN CUUUOPGWON LE TIG KAVOVLOTIKEG OMALTAOELG, KOl

Slatnpei mhaiolo Staxeiplong tou Kivbuvou umo cuvenkeg kpionc.

Kata tnv nepiodo avadopag, Aappavovrag umon to amoTeAECUATA TWV IIPOOVADEPOEVWY EVEPYELWV KAL TNV GUVEXN

TapakoAoUBOnon Twv UPLOTAPEVWY KOBwWG Kal avadUOUEVWY E0TLWV AELTOUPYLKOU KvSUvou, ol BaolkéG eotieg Tou

KwwéUvou eival dlaxelplolpeg meplopilovrag Toug KvdUVoug ota amodeKTA OpLa.

To péyebog tng £kBeong AsttoupyLkou Kivduvou onwce mpoodlopiletal ano tig Kepahalakég Anattrioelg Gepeyyuotntag

cUUdwvaA He TNV TUTIOTIOLNUEVN PEBOSO UTTIOAOYLOHOU £XEL WG OKOAOUBWC:

Kepaharakég Anattioeig Mepeyyuvotntog

(€000) 2023 2022

AELTOUPYLKOC KivBuvog 605 581
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7. Zevapla MPOCOUOLWOoNG aKpalwv cuvOnkwv

H Etaupla, oe taktik Baocn, mapakoAouBel toug KivdUvoug, UTIO aKpaileC CUVONKEG Kal EKTIUA TIC EMUTTWOELG ETL TNG
DepeyyuodTNTOG TNG.

Ot onuavrtikoi kivbuvol g¢etaotnkav ota mAaiola Twv eEeAEEWY, OXETIKWV UE TNV EVPUTEPN OLKOVOULA, TOV 0OPOALOTIKO
TOMEQ KOl TIG ouvlnkeg tng Etalplag kat o mpooSloplopog Twy TMAPAUETPWY TWV oevapilwyv elxe wg Baon Ue TG
OUVONKEG/TAOELG TOU OLlKOVOpLKOU TtepLBaAlovtog kat tov Babuod e€EAENG TNG YEWTIOALTIKAG KpioNng, w¢ onUavTIKA gotia
KlvSUvVoU, AOyw TwV MOAAQTAWY ETUMTWOEWV TNG 0TOUG poavadepBEVTEG TOLELC.

E€eTtdotnkav €L8IKOTEPA OL TTAPAKATW TIOPAYOVTEG:
® LN €UVOIKEG LETAPOAEG emLTOKIWY,

o  LETABOAEC OKUPWOEWV Kal E€oyopwv,

e  qaU&¢non mAnBwplouou,

e aU&non MIOTWTKWYV TepLOWpPLwWY,

e  UElWON TIUWV HETOXWV, KL

e peiwon véag mapaywyng

To amoteAéopata Twy apaAnavw oevapiwy, kaB’ oAn tnv Sldpkela tng meplddou UTO e€£Taon, aveSeLlEay TNV EMApPKELA
Twv I6lwv Kepahaiwv os oxéon pe tig Kedparalakég Anattioelg Oepeyyuotntag Kat Tig EAdyioteg Kepohalakeg AMALTAOELG
Depeyyuotnrog kabwg kat pe Tnv emBupuntr kedpahatoakn B€on tng Etalpiag. Baoel Twv anmoteAeopATWY, CUMTMEPALVETAL
OTL 0 Aeiktng Kweital og xapnAotepa enimeda, povo unod Slaitepa akpaieg ouvOAKeG TAUTOXPOVNG EMEAEUONG TOU
KvOUVoU ayopdg Kol Tou aodpaAloTikol Kivbuvou (ocuvBuaoTIKO OEVAPLO), OUWE TIOPAPEVOVTAC VW TOU EAAXLOTOU
arnobdektol opilou. MapdAinAa, kaboploBnkav ocuykekpluéva SLOKNTIKA HETpa SlacdAAlong Kal evioxuong tng
kedaAalakng eMApKeLlag TnG ETalpiag otnv nepinmtwon enélevong Twv mpoavadpepBEvTwy aevapiwv.

Mepattépw, yla tnv dtachdaiion tng Plwopdtntog tng Etapiag Sievepyndnkav avtiotpode MPOCOUOLWOELS akpaiwy
ouvBnkwv (reverse stress scenarios), Twv ONUAVTIKWY KwdUVwy, yla gfakpifwon tou Babuol petofoAng Tng
odobpotntag toug n omoia Ba enédepe WOlaitepa apvntikeég emuntwoelg oto Asgiktn QOepeyyuotntag tng Etapiag pe
QTTOTEAECA VAL TIPOOEYYIOEL TO KATWTOTO AMOSEKTO EMOMTIKO Oplo Tou 115%. H mbBavotnta eméAeuong onoloudnmote
TETOLOU KWVOUVOU Kpivetal LOLaitepa amopakpuopévn He Baon Ta €we onpepa Sedopéva.
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8. Apxn tou cuvetoU emevduTA

MoAwtikn NG Etauplag eival n Statrpnon evog cuvtnpntikou emevduTikoU TipodiA, Onwe auto eEeldlkeveTal Ao TNV
oTpatnyLkn enevéuoswv. H Etalpia mpaypatornolet emevéuoelg Bactloevn otnv apxr Tou ‘CUVETOU enmevduTh’ e TPOTIO
mou AapBadvel urmtodn tn UoN TWV UTIOXPEWCEWV TNG, TIG OIMALTHOELG PEUCTOTNTAC Kol KepSodoplac.

'OAa ta meplouoLakd otolyeia kal Iblwg ekelva ToU KAAUTITOUV TIG EAAXLOTEG KEPAAALAKEC OTMALTAOELG KAL TLG KEPAANALAKES
OmalTAoelG GePeYYUOTNTOC, EMAEYOVTAL [IE TPOTIO TIOU EYYUATOL TV aohAAELQ, TNV TOLOTNTA, TN PEUCTOTNTA KOL TNV
kepbodopia tou xaptoduAakiou.

Ta meploucLlakad otolyeia mou mpoopilovtal yo TNV KGAUPN TwV TEXVIKWY amobepudtwy emAEyovTal eniong e TPOTO
KaTAAAnAo mpog tn duUon Kal Thv SLAPKELA TWV 0oPAALOTIKWY Kal avTaodAALOTIKWY UTIOXPEWOEWV tTN¢ Etalpiag. 2to
mhaiolo ANPNg enevbutikwv oamoddocswv, n Etapia AopPdavel umoyn OAOUG TOUG OXETIKOUC KLvdUVOUG,
oupnep\apUPavVOUEVWY TWV KWOUVWY Blwolpotntag. e autd to mAaiolo, ol kivbuvol meplopilovtal Toco amd TN
otolyeloBetnuévn ermhoyn Twv enevdloswy, 600 Kal amnod tn Slaomopd Twv KvdUvwy og 0AGkAnpo to xaptoduldkio. Ot
enevdUoelg NG Etatpiag eival og mAnpn cuppopdwon He To ev oYV KAVoVLoTIKO TTAaialo.

H Etalplo emevlUel pOvVo o€ XPNUOTOOLKOVOULKA HECA yla TA omoia €Xel TRV SuvATOTNTA EMAPKWE KAl EUXEPWGS VO
ovayvwploel, HeTpr oL, mapakohouBnoeL Kal SLoxelpLoTEL TOUG KLvdUVOUG Toug omoloug autd d£pouv. Mpog auth T
katebBuvon, n Etalpia Sev epmAéketal oe olvVBeteg kot uPnAol KwdUvou cuvoMhayeg kal Sev emevdlel o€
XPNUOTOOLKOVOULKA Héoa Ta omoio v SLAmpayUATEUOVIAL O OPYOVWUEVEG OYOPEC, ANV TWV TEPUITWOEWV TIOU
Bewpeltal amapaitnTo yla avtlotaduLon Kol armoTteAsopatikn Slaxeiplon Tou Kivduvou.

Ot emevbdloelg TN Etatpiag Stakpivovral otic €€Ng KUpPLEG Katnyopleg: OpoAoya, Akivnta, Metoxéc, ApotBaia Kedpdlala,
Peuota Alabéoiua.

Ma tnv emévbucn o€ omoLloSATIOTE XPNUATOOLKOVOULKO HECO ThpEital mpokaboplopévn Sladlkaoio Tou armooKOoTEL oTnV
avaAnyn enevluTIKOU KLVEUVOU EVTOG TWV EMIBUUNTWY 0plwV Kol CUUPWVA LE TOUC OXETLKOUC ETLXELPNOLAKOUG OTOXOUC.
Emiong, n dadikaoia puBuilel tic emevduoelg o pPéoa ta omoia Bplokovtol ekTOC TNG KATNYOPLOC EMITPEMOUEVWY
enevdUoswy, KOBWCE Kal péoa ta onola dev €xouv a&lohoynBei oto mape BV Kal wg ek TOUTOU SV KAAUTTTOVTAL OO TNV
volotapevn Itpatnylkn Emevéuoswy.

H Etawia ekdpalel tn 61a0son avalnyng emevdutikol KwwdUvou péoa amd tn B£omion Kol mapakoAouBnon

OUYKEKPLUEVWY oplwv eml deiktwv emevbutikoU kvduvou. EmumAéov Twv oplwv, Suvatal va cuAAéyovtal mpooBeta
otolxela yla Tnv mAnpéotepn mapakoAovBnon kat afloAdynon tou nmpodil avarappoavopevwy Kivuvwy, Onwg:

e 1 Katovopr Tou XaptodpuAakiou opoAOYWV HETOED KPOTIKWY Kal ETOLPLKWVY, KaBwg Kot ava eidog emtokiov,
e 1 6LapBpwon tou xoptodpuAakiou oLoAOYwWVY ava ekSOTN Kal yewypadLKi TEPLOXN,

e n 6LapBpwon tou XopToPUAOKIOU PLETOXWV VA TOUEA KAl SEIKTN LETOXWVY,

® 1 KATOVOWN TNG akivnTng meplouoiog Katd yewypadikn reployn (eav epapuoletal), Kot

o 1 UeTOBOAN TWV TIHWV SEIKTWV aKWVATwV (edv epapuoletal).

H tipnon twv opiwv mapakoAouBeital oe TakTikr BAon kot amoteAel péEpog avadpopwy mpog tnv EAK, evw yla ouclwdeLg
omokAloeLg amalteltal €ykplon amnod to AZ.
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A. Artotipnon yla oKkomoug ¢pePEYyUOTNTOG

H peboboloyla amotipnong, yia okomoug PepeyyuotnTag, Twv otolxeiwv Evepyntikol kat Mabntikou, kabwg Kat ot
SL0.pOoPEC TIOU TTPOKUTITOUV CUYKPLTIKA e Ta AleBvi Aoylotikd Mpdtuna, BAceL anoTipnong twv EAeypévwy Aoyoplacpwy
™G Etaupiog, mapouolaovral mopokaTw.

1. Meplouclakd otolyeia

H oakivntn wdloktnoila tng Etalplog amotipdral os Sikain afia cUpdwva pe TNV AmOTiUNOn €ThoLOG AveEAPTNTNG
EKTINONG.

Tol XpNHOTOOLKOVOLLKA OTOLXELO EVEPYNTLKOU QMOTLUWVTOL 0 Sikatln afla pEéow TwV anoteAeopatwy. MNa enevoUOoELS yLa
TLC OTIOLEG UTIAPXEL EVEPYOG ayopd, we Sikaln afia opiletal N ekAoToTE TN KAELGlpaTOoC. MNa emevlUGCELC YLO TLG OTIOLEG
Sev umapyxel evepyoc ayopd, w¢ Sikawn afla opiletal n afla mou MPOKUMTEL AMO TEXVIKEG ATOTIMNONG (T.X. TEXVLKNA
TPoeE0PANUEVWY TAUELAKWY POWV) XPNOLLOTIOLWVTAG OTO HEYLOTO SUVOTO BaBUO MAPATNPACLUEG OXETIKEC TTOPAUETPOUG
EVEPYWV AyopwV (TL.Y. KAUTTUAEG amoSOcEwWV).

Ol katabéoelg mpobeopiag amotipwyvTal, apxikd, otn dikatn afia Kol HETAYEVESTEPA OTO AVATTOOBECTO KOOTOC HE TN
Xprnon tng peBodou Tou TMPOYUOTIKOU EMITOKIOU (HElOV CUCOWPEUUEVEG QMOMELWOELS). Tevika, n HEBodo¢ auth
LooSuvapel e amotipnon og KepAahalo MAEOV CUCCWPEUUEVOUC TOKOUC.

To EUMPAYHOTA TIAYLO TIEPLOUCLOKA otolxeia tn¢g Etalpiag amotipwvtatl os Sikatn afia. MNa okomoug amotipnong, n
Etalpla ektipd ot n pEBoSo¢ Tou LoTopLlkoU KOOGTOUG MPOoeyyilel 0To pPéyloto duvato Babuo t dikan ala.

Ta auha meploucLoka otolyeia tng Etalpiag amotyuwvral os Sikatn aia. MNa okomoug amotipnong, n Etawpla ekTipd otL
n Sikatn afia, Twv UGLOTAUEVWY AUAWY TIEPLOUGCLAKWV OTOLXEIWVY, Elval undevik AOyw Tou OTL SV UTIAPXEL OTtoLaSATIOTE
EUMOPLKNA afla EKTOC TNG Asttoupyiag Toug otnv Etatpia.

To 2023, n Etawpia edpappoos yia mpwtn popd ta AteBvEg AoyLloTtikd MpoTtumo XpnUaToolkovopkng Avadopac (“AMXA”)
17 kat ANXA 9. Ot analtioelg and eUNOPLIKEG SpaoTNPLOTNTEG AMOTIWVTAL, apXLIKd, ot dikatn agia Kol PeTayevéoTtepa
OTO OVATIOGBECTO KOOTOG LE TN XPron tng HeBodou Tou mpaypatikol emtokiou.To AMXA 9 emiBAAAEL TRV avayvwplon
Twv {nuuv amopeiwong os peAlovtiky Bdon, avayvwpilovtog €tol Th (NP amopeiwong mpwv amod omnmolodnmote
TIOTWTLKO YEYOVOG. AUTEG Ol QMWAELEC €ival YVWOTEC WE OVAUEVOUEVEG TUOTWTIKEG {nuieg (ECL). H etalpeia €xel
edapuooel Tn AAomoLnévn IPOoEyyLon cUpdwva pe To AMXA 9. I auth TNV MPOCEYYLon, N eTalpeia Sgv amalteitol va
TapakoAouBel TIg aAAOYEC OTOV TILOTWTLKO KIVOUVO TWV XPNUATOOLKOVOULKWY TIEPLOUCLAKWY OTOLXElWV. AVTIBETWC, oL
OVOLLEVOUEVEG TILOTWTLKEG {Npieg kaB' 6An tn Sldpkela Tng {wng Toug avayvwpilovtal ano TNV NUEPOUNVIO TNG APXLKAC
ovayvwpLong VoG XpNUOTOOLKOVOULKOU TIEPLOUGLAKOU OTOLXELOU. XpewOTeG avemnidektol slompdfewg Staypddovtal Kat
eruumAgov yivetal 161k mpoPAedin ylo ouyKeKPLUEVOUC emodaNel XpewOTeg, Omou Bewpeital avaykaio. Ae yivetal
orotadnmote yevik mpoPAedn yia emopaleic xpewaoteg. OL EUMOPLKOL XPEWOTEC avadEpovTal PETA and cupPndLlouo
HE TNV avtiotown L8k mpovola yia eModaAEIC XPEWOTES OTLG EPLTTWOELS TOU UdiloTatal.

To MOCO TNG CUMUETOXNG OTn BuyaTtpikr UTtoAOYioTNKE WG TO TOC0OoTO (UEPLSLo) Tng Etalpiag ota dla kedpdAata g
Buyatpikng onwg Stapopdwbnkav yla okomoug Pepeyyuotntag Il.

AvaKTAOLHA TTOCA ano cUUPBAaoeL avtachaAiong
Ta avaktioa mood amoteAouy tn Stadopd TnG BEATLOTNG EKTIUNONG TIPLV KAL LETA TNV EdapHoy TNG avTaohAaAlong.

H afla Twv avoktiolwy moocwv katd tnv 31.12.2023, kabwg Kal Ol MPOCAPUOYEG TOU TIPAYLATONOLOUVTIAL OToV
LOOAOYLOMO KATw ard to TAaiolo tng Depeyyvotntag I, mapouolalovral mapakAaTw:
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AvaKTrola Tocd BAceL TwV cupBacswv avtachaiiong

, OLKOVOMLKEG , 0
n . q n 1
ood o€ €000 . pocapuoyn Depeyyvotnta
1.Texvikég NpoPAEelg - aodalioelg Lwng (EKTOG
aoleevsu’xc Kol aclfcba)\wswv’nou ouvléeovrou UE 3.469 (1.791) 1678
Oeilkteg ) ouvdualouv aocdalela {wng Le
enevlUoeLq)
2. TEX\’ILKEC TipoPAEPELG - AcBEvela MPOCOUOLWHEVN 0 (391) (391)
He Jwn
3.Texvikég MpoPAEPels - aodpaiioslg {wng mou
ouvdéovral pe deikteg N aopatioelg mou 2.303 (2.330) (27)
ouvdualouv acdalela Lwng YUe eMEVOVUOELG
Z0volo 5.772 (4.512) 1.260

H X0voyn tng amotipnong oto mAaiowo tg Pepeyyvotntog Il oe ox€on UE TIG OLKOVOLLKEC Kotaotaoelg (AMXA),
mapatiBevral mapokATw:

o Aladopetikn KAumuAn mpoeodAnonc. Meiwaon katd €162 YL\, OTLG TEXVIKEG TPOPAEY ELC avTaoPAALONE KATW Ao
to AMXA 17

e AU&non €498 xL\. oTLG TEXVLKECG TTPOPAEYELG TOU avTaodaAiong KATw amd to AMXA 17 Adyw cuvumoAoyLopoU TG
npounBetag kEpdoug ota €€oda avtaopaiionc.

e YoAoylopog tng mpoPAedng un SedouAsupévou kEpSoug Tou Petoxou (CSM) pe Baon to véo mAaioto AMXA 17
odnywvtag og avénon katd €4.023 xIA.

e ANy peBobdoloyiag yla ta odpeéAn kAadou lwng Kal mpopnBelec. Ta £lOTPAKTEN TMOOA UTOAOUTA OTh
Qepeyyvotnta |l umoloyiletal wg n avapevopsvn mapovoa afla Twv HEAAOVIIKWY TAUELOKWY POWV TNG
UTIOXPEWONG XpnolpomolwvTag TG PBéAtioteg mapadoxeg ektipnong AapBavovtag umoyn ta oOpla TOu
oupPoAaiou. AvtiBeta, ot texvikeéc mpoBAEPelg ota AMXM amotedovvtal amo npoBAedn un dedouAeupévwy
aopaAlotpwy. AvEnon € 153 yA.

Ta Aoylotikd ototyeilo ANXA mapapévouv pn eAeypéva, KabBwg o EAeyXOG TOUG ATO TOUG AVEEAPTNTOUG EAEYKTEG TNG
Etaipiag eival og e€ALEN.

OLtpéxouoes PopPOAOYIKEG UTIOXPEWOELS KAL TIEPLOUCLAKA OTOLXELQ, YLOL TO TPEXOV KaL TA tponyoU eva €T, urtoAoyilovtal
pe Baon to mood mou avapévetal otL Ba kataBAnOei  Ba avaktnBel amo tig GopoAoyLKEC APXEG, XPNOLLOTIOLWVTAC TOUG
€KAOTOTE LoXUoVTEG POPOAOYIKOUG CUVTEAEOTEG Kol VOoBeaiec.

Atevepyeital mAnpng npoPAedn yia avaBariopevn popoloyia, xpnolponolwvrag tn HEBodo umoxpewaongc, MAvw o€ OAEG
TIC TPOOWPLVEC SlopopEC TIOU TPOKUMTOUV HETAEU TNG GOPOoAOYIKNG BAONG TWV TEPLOUCLOKWY OTOLXELWY Kol
UTIOXPEWOEWY KAl TWV OVTIOTOLYWV TOOWV OTIC OLKOVOUIKEG KaTaoTAoels. Ol ekdotote LoxUovteg ¢opoloyikol
OUVTEAECTEC XPNOLUOTIOLOUVTAL YLa ToV KaBopLopo tng avaBarlopevng dopoioyiag.

Xpewotikd umolouta avapaAlopevne dopoloyiag oavayvwpilovial otnv €Kktaon Twv Tilavwyv HeAAOVIIKWY
dopoloynTéwy KepSwV Evavtl Twv onoiwy Ba prmopoloav va xpnotpomnotnBouyv oL mpoowpLvEg SladopEg.

AvaBoANOUEVEC POPONOYIKEG QTTALTACELC KAl UTIOXPEWOELC cupndilovtal OTav UMAPXEL VOULKA oXupo Sikaiwupo
cupPndLopol TPEXOVIWY TEPLOUCLAKWY GOPOAOYLKWY OTOLXELWVY HE TPEXOUCEC GOPOAOYLKEG UTIOXPEWOELC KAl OTAV Ol
ovaBaliopevol popol oxetilovral pe TNy idLor dopoAoyikn apxn.

Mo tov mpoodloplopd g mpoPAeding, Tou etalpikol GOpPoU, OMALTOUVTAL CNUOVTLKEG EKTIUAOELS. MOl CUYKEKPLUEVEG
OUVOANOYEC Kal UTTOAOYLOUOUC, 0 TIPOaSLOPLOMOG TNG TEALKAC dopoloyiag sival afEPalog katd tn cuviOn mopeia Twv
epyoocwwv. H Etalpia avayvwpilel umoxpewoelg ylo mpoPAenopeva Gopoloylkd InTrApota pe BAch UTIOAOYLOHOUG
evbexopevng etunpocBetng dpopoloyiag. Omou to TeAKO POPOAOYIKO AMOTEAECHO AUTWV TWV INTNUATWVY SladEépel ano
TO QpPXIKWG avayvwploBév moood, ol dladopég emnpedlouv TV TPORAsdn yla €Talplkd ¢opo kal avaBarlopevn
dopoloyla oTn XprHon OXETIKA HE TNV omola yiveTal o TpoodLoplopog TG TeAKN G dopoloyiag.

H dopoloyia acdalloTikwy epyaciwv otnv Kimpo puBpuiletat amno el61keég dopoAoyLKES SLAaTALeLC. YTToAoyileTal ETALPLKOG
$opog pe ouvtedeotr) 12.5% oto popoAoynTEo ELCOSNA TOU £TOUG, WOTOGCO YA TIG AOPAALOTIKEG EPYAOIEG TOU KAASOU
{wng eTuParetal eAayLotog popoc mou urtohoyiletal e ouvteheotn 1.5% ota pelktd achaAlotpa.
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Jupdwva pe TNV oxyouoa vopoBbeaoia emnitpénetol 0 cUupPNOLOPOS TwV GOPOAOYIKWY {NULWV PE PEANOVTIKA KEPSN, yLa
TePLoS0 MEVTE ETWV O TO TEAOG TOU HOoPOAOYLKOU ETOUC, TTOU TIPOKUTITEL TETOLA TN LA

Ta PETPNTA Kol LoOSUVOLA UETPNTWY OTTOTILWVTOL OTLC OLKOVOLKEG KATAOTACELS otn Sikaln afla n omola elval n
OVOUOOTIKN atia.

2.  Texvikég mpoPAEYPELSg

H B€ATIoTn ekTipunon Kalto meplBwpLo KLvdUvou amoTteAolV TO0 GUVOAO TwV TEXVIKWY PoPAEPewv cLUdwVA LE To TIAALOLO
g Oepeyyudtnrag .

2.1 Teyxvikég mpoPAedels omwg napouotdlovral otnv Oepeyyuvotnta Il kot otig OLKOVOULKEG KATAOTAOELS

H afla Twv texvikwy mpoPAéPewv katd tnv 31.12.2023 Kal oL OXETIKEG TIPOCAPUOYEC TTIOU TIpayHATOoNoloUVTaL cUUdwvVa
pe to TMAailolo tng Pepeyyudtntag |l o OXEon ME TG OLKOVOWIKEG KATAOTACELG TAPOUOLAZOVTAL TIOPAKATW, avd
Spaoctnplotnta tou KAadou {wNG.

, OLKOVOULLKEG , ,
MNooad o€ €000 o Mpocappoyn Depeyyvotnta ll
1.Texvikég MpoPALYPeLs - aodaliosig {wnG (EKTOG
aolasvafxc Kol ac'xd)a)\wswv' mou ouv'6£ovrou ME 11.578 1.983 13.561
S¢eikteg | ouvdualouvv aocdpalela wnG Le
ENMEVOUOELS)

BéAtiotn Extipnon 12.358
MeplBwplo Kvduvou 1.203
2. TS)(\'ILKEC npoPAEYPELG - ACOEVELO MPOCOUOLWUEVN 0 199 199
He Jwn

BéAtiotn Extipnon (658)
MeplBwplo Kvduvou 857
3.Texvikég NpoPAéY el - aodalioelg {wng nou

cuvéEovtal e Seikteg N acpalioslg nov 45.225 (7.594) 37.631
cuvdualouv acdaAela wNG LE EMEVOUCELS

BéAtiotn Extipnon 33.257
MeplBwplo Kvduvou 4.374
20volo 56.803 (5.412) 51.391

To 6uVOALKO TTOGO TNG pocappoyng (€5.412) XA, oTig TeXVIKEG tpoPAEY el Baoel Tou mAatciou tng Qepeyyuotnrtog Il o
OX£0N UE TLG OLKOVOULKEG Kataotaoelc (AMXA) avaAletat wg eEAC:

o Aufnon katd€5.854 y\. AOyw xpnong HEPOG Twv e€0dwv Slaxeiplong (oxetilopeva pe Ta achaAlotriplo cupBoiala)
OTOV UTIOAOYLOMO TWV TEXVIKWV TIPoPAEPEWV KATW armo to AMXA 17.

e AUfnon katd €1,989 y\. Aoyw SLaPopETLKNE KAUTTUANG tpoeEdPANnonG.

e AUfnon katd €2,310 x\. TOU TPOKUTITEL Ao TO YEYOVOG OTL 0 $OpocC eml Twv acdaAioTpwy Sev EMIPETPELTAL WG
£€060 0TOV UTTOAOYLOWUO TWV TEXVIKWY TIPOBALP WV KATW amo to AMNXA 17.

e AUfnon katd €4,717 Y. Aoyw SladopeTikoU TpOMOU UToAoyLopol Tou meplBwpiou Kvduvou petafl tTwv duo
TPOTUTIWV.

e Meilwon Adyw tou umoAoylopoU tng MpoPBAedng pun dedouAeupévou képdoug Tou petoxou (CSM) e Bdon to véo
mAaiolo ANXA 17 kotd €20.348 YA,

e  AMayn peboboloyiag yia ta odpéAn kAadou wng kat mpounBeteg H BéAtiotn Extipnon otn @Oepeyyuotnta i
uroloyiletal w¢ n avapevopevn Tmapovoa ofla Twv HEANOVIIKWY TAPELNKWY POWV TNG UTIOXPEWONCG
XpnoLlpomnolwvtag Tt BEAtioteg mapadoxEg extipnonc Aappavovrtag urtogn ta dpla tou cupBolaiou. AvtiBeta, ot
TeEXVIKEC TtpoPAEY el ota ANXIM amotehouvtal armd mpoPAsdn pun Sedovlevpévwy aodpaliotpwy. (Meiwon € 66 XA)



42

Ta Aoylotika otolxeia ANXA mopapévouv un eAeypéva, KaBwg o EAeyXOG TOUG oo TOUG AVEEAPTNTOUG EAEYKTEG TNG
Etalpiag eival og €€€ALEN.

2.2 MebBobohoyla UTIOAOYLOUOU TWV TEXVIKWY TIPOBAEPEWV

OL OUVOAIKEG TEXVIKEG TPOPAEPELG eKTIHWVTOL 0 SUO XwpPLoTA oTadla Kol Loouvtal Pe To dBpolopa tng BEATIOTNG
EKTINONG KoL Tou TeplBwpiou Kvduvou.

o) BEAtiotn Ektipnon

H BEAtioTn ektipnon ovtlotolyel 0To PECO OPO TWV HEANOVIIKWY TOUELAKWY POWV, OTOOUOUEVWY PE TILBOVOTNTEG,
Aappovopévng urogn tng XpoVvikng afiog tou xpnuatog (avapevopevn mapoloa afia LeANOVIIKWY TAUELAKWY POWV) LE
™ XpNon KatdAnAng KaumuUAng emitokiov aveu kKwwduvou. O uToAOYLOUOG TG PBEATIOTNG ektipnong PBaoiletal os
enikalpeg (tpéxouoeg) kal aflomioteg mAnpodopieg kabwg kol o€ PEAAOTIKEG TAPASOXEG. O  UTOAOYLOMOG
Tipayuatonoleital o eninedo acdaAloTKAG cUUBOONG KOl YO TOV GXNUOTIOMO TWV ETUKEIUEVWV TOUELOKWY POWV
AapBavovtal umodn Ta Xpovika opla Twv cupBdcewv acdaliong. Ta LEAAOVTIKA KEPSN TO OTTOLA TIPOKUTITOUV KOTA TOV
UTIOAOYLOMO TNG BEATLOTNG EKTiHNONG avayvwpilovtol KAaTtd TNV NUEPOUNVIO TNE AMOTIUNoNC.

B) NepBwplo Kwvduvou

To neplBwplo Kivduvou e€aodalilel 6Tl n ala Twv TexVIKWY TTPoPALEP WY LOOSUVAEL LE TO EMUMTPOOHETO TTOCO, TO Omolo
n Etatpia avapévetal va xpelacBel mpokeévou va avaaBel kat vo KOAUPEL TG aodAALOTIKEG TNG UTTOXPEWOELC.

O umoAoylopog tou meplBwpiou KvdUVoU TPAyUOTOMOLETAL e XpRon amAomolnuévng pebodou mpoBdiiovtog Tig
ovaykoieg KePpaAALAKES OMALTAOELG KATA TN SLapKeLa {wr¢ TOU cUVOAOU Tou xaptodulakiou yla Toug klvdUvoug oL omoiol
Sev pmopouv va avtlotadulotolv. Edapuoloviag Eva MPOKABOPIOUEVO ETILITOKIO KOOTOUG TWV €V AOYWw avayKoiwv
KebOAALAKWY amaltnocwyv 6% kat mpoefodAwvtag Pe Tt Xpnon KatdAAnAng KapmuAng emtokiou Xwpig kivéuvo
T(POKUTITEL N GUVOALKA TIPOBAEYN yia To eplBwplo Kvduvou.

O KOTOUEPLOHOC TOU OUVOAKOU TeplBwpiou KWSUVOU OTIG emMUEPOUC Opaotnplotnte¢ tou KAAdou TwAC
TIPOLYLOTOTIOLELTOL UE YVWHOVA TG KEPAAALOKEG QTIALTOELG TIOU QMALTEL N KABe SpaotnplotnTa.

2.3  MapadoxEg yla to mpoodloploptd TwV TEXVIKWVY TIPoBAEPewV

O napadoxég otnpilovral o€ emapkr) Mepiodo mapatnPRoswy Kal AapBdvouv undoyn enapkwg tTn ¢UoN TwWV KVEUVWV.
OL mapadoxég oL omoleg avadépovtal oe pepovwpéva aodalilotrpla edpapudlovial o eNinedo OUOLOYEVWV OUASWY
Kwéuvou.

a) Mn-OlKOVOLKEG TTOPAOOXEC

OL mopadoyEg oxetika pe ta €€0da, Tn BvNoLoTNTA, TNV AKUPWOLUOTNTA, KAl TN vooneotnTa mopayovtal He Bacn tv
OVAAUGCH TWV LOTOPLKWY OTOLXELWV TOU XapTodUAAKIOU Kal EMLKOLPOTIOLOUVTAL TOUAGXLOTOV OF eToLa Baon.

B) OlkovoULKEG TTOPABOXES

Mo tnv mpoe€ddAnon xpnolomoleital n KapmUuAn emtokiwy dveu Kivduvou omwg Sivetal amd tnv EIOPA katd tnv
nUEpopnvia Tng amotipnong. MNa tov mpoodloplopd Tng mopadoxng yia Tov MANBWPLoUO CUVEKTLUWVTOL Kot LEAAOVTLKEG
EKTLUNOELG Ao EEWTEPLKEG TINYEC OL OToleC cUpMANPwvouy ta Stabéoua dedopéva.

2.4 MetaBatika pEtpa

H Etatpla 6ev KAvel Xprion LETARATIKWY LETPWY KOTA TNV ATIOTIUNGCN TWV TEXVIKWVY TIPOPAEPEWV.
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3. AN\EG UTIOXPEWOELG

Ta odpelopeva £€06a Kal oL GANEG UTIOXPEWOTELG OTTOTLLWVTOL OTLG OLKOVOLLKEG KATOOTACELG OTO AVATIOGBECTO KOOTOG LE
TN xprHon tng HEBOSOU Tou TPaYUATIKOU EMLTOKIOU N omola mpooeyyilel oto Yéyloto duvato Babuo tn dikain agia.



ZUuVOomTIKOC Mivakag Twv dtadopwv TOU MPOKUTTOUV 0 oXEon UE Ta AleBvr) AoyLoTikd

31/12/2023

31/12/2023

Solvency Il value

Statutory accounts

value
Assets
Intangible assets 0 184.863
Deferred tax assets 0
Pension benefit surplus 0 0
Property, plant & equipment held for own use 3.749.265 2.021.183
“nll(r;\;e:ltjr:;sr;ts (other than assets held for index-linked and unit- 33279 129 21.742.775
Participations 16.088.093 5.496.432
Bonds 11.894.923 11.852.240
Government Bonds 11.894.923 11.852.240
Collective Investments Undertakings 2.218.640 2.218.779
Deposits other than cash equivalents 3.077.473 2.175.324
Assets held for index-linked and unit-linked funds 40.565.563 40.501.101
Reinsurance recoverables from: 1.259.924 5.772.000
“nke:n;iznudnnt_eﬁ:‘t;ezlmlIar to life, excluding health and index 1.286.827 3.469.000
Health similar to life (391.316) 3.469.000
Life excluding health and index-linked and unit-linked 1.678.143 0
Life index-linked and unit-linked (26.903) 2.303.000
Insurance & intermediaries receivables 119.087 119.087
Reinsurance receivables 93.572 93.572
Receivables (trade, not insurance) 213.165 212.891
Cash and cash equivalents 179.536 1.082.875
Total assets 79.459.241 72.187.324
Liabilities
“nkzzt;hnical provisions - life (excluding index-linked and unit- 13.759.393 11.578.000
Technical provisions - health (similar to life) 199.046 0
Best Estimate (658.006) 0
Risk margin 857.052 0
andeli?tljllicnaklezr)ovmons - life (excluding health and index-linked 13.560.347 11.578.000
Best Estimate 12.358.143 0
Risk margin 1.202.204 0
Technical provisions — index-linked and unit-linked 37.630.845 45.225.000
Best Estimate 33.257.023 0
Risk margin 4.373.822 0
Contingent liabilities 105.000 0
Deferred tax liabilities 52.304 0
Insurance & intermediaries payables 81.771 80.811
Reinsurance payables 13.474 13.474
Payables (trade, not insurance) 849.500 850.959
Any other liabilities, not elsewhere shown 181.000 181.000
Total liabilities 52.673.287 57.903.935
Excess of assets over liabilities 26.785.954 14.283.389

To Aoylotikd otolyeior AMXA mapapévouv pn eheyuéva,

Etalpiag eival og e€EALEN.

KaBW¢ 0 €AeyxO¢ TOUC amd TOUG aVeEAPTNTOUC EAEYKTEG TNG
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E. Awaxeipion kepaAaiwv

1.  16wa kedpdiala

Z16x0¢ NG Etatpiag ival n dtatrpnon 16iwv Kedpahalwv o enimeda dvw Twv KePaAalakwy anatt)oewv GepeyyudtnTag
(SCR) katL tou meplBwpiov acdadeiog to omoio opiletal otnv MoAtikn Awaxeipiong Kedahaiwv kat Kedohatakng
Endpkelag. O umoAoylopog yivetal o€ tplunviaia Baon kot n Awoiknon g Etaupiag amodaoilel kot ektedel tuxdv
anapaltnteg SLOPOWTIKEG KIVAOELG OL OTMOLEG TPOKUTITOUV amd TNV avAAUGH TWV ONMOTEASCUATWY TWV TPLUNVIAiWY
umoAoylopwv A amnd t Stadikacio afloAdynong Twy EKTILWUEVWY QTTOTEAEOUATWY ETIXEPNUATIKWY KLVIOEWV €L TWV
kedbaalakwy amattioewy N twv I6lwv Kepahaiwv.

ErutAéov, ota mAaiola tg opBng Staxeiplong I6iwv Kepalaiwv n Etalpia mpoPaivel etnoiwg otnv ekTéAecn Aoknong
‘Aglodoynong 16iwv Kwvduvwy kat Oepeyyudtntag PBaoel emxelpnuatikol oxediou tpletolg opilovia. H doknon
niepAaBAVEL OEVAPLA AVTOXNG LE T TIPOPAETOUEVA SLOIKNTIKA LETPA Ta omola umtootnpilouv tn dlatipnon tou Asiktn
DepeyyuoTNTOG TAVW QMO TO KABOPLOPEVO OpLO.

H S1apBpwon twv 16iwv Kebahaiwv katd tnv nepiodo avadopdg kal tnv aviiotown nponyolevn nepiodo sixe wg e€ng:

Katnyopia 1 (Tier , . , Katnyo
oo oo | D) | KeHooiat 1) | kamyoniaz |
TEPLOPLOUEVA (Tier 3)
Metoxikd KedbaAalo 6.098 6.098 0 0 0
2023 AmnoBespatika 534 534 0 0 0
Reconciliation reserve 20.154 20.154 0 0 0
20volo 16iwv KepaAaiwv 26.786 26.786 0 0 0
Katnyopia 1 (Tier . . , Katnyo
soato | o | e et | kmosaz |
TEPLOPLOUEVA (Tier 3)
Metoxikd KedaAaio 6.098 6.098 0 0 0
2022 AmoBepatTika 534 534 0 0 0
Reconciliation reserve 15.805 15.805 0 0 0
Z0volo 16iwv KepaAaiwv 22.437 22.437 0 0 0

MNapaptnua S.02.01.02 looAoyioudg (Balance sheet)
MNapaptnua S.23.01.01 161a KepaAata (Own funds)
Ta 16w Kepahaiwa tng Etatplag katd tnv mepiodo avadopdg amaptilovtav and Kepdhaia Katnyopiag 1 — Mn

neploplopéva (Tier 1 — Unrestricted) evw dev umnpxav kepahata Katnyopioag 1 — Meploplopéva (Tier 1 — Restricted),
Katnyoplag 2 (Tier 2) kat Katnyopiag 3 (Tier 3). Ta em\é€ua 161a Kepdhata toovvtal pe ta ldio Keddhato.
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2. Kedalalakég Anattioelg Oepeyyudtntag Kol EAAXLOTEC KEGAAALOKES ATIALTAOELG

Katd tnv mepiodo avadopdg ol Kepaatakég Anattrioelg Oepeyyuotntag Stapopdwbnkav wg e€AG:

€000 2023 2022
Aodallotikog Kivuvog Zwng 7.230 6.559
Aodpaiiotikog Kivéuvog AcBevelag 1.201 560
Kivéuvog Ayopag 5.425 4.631
MwotwTtikog Kivéuvog 613 1.481
Odelog Aladopornoinong (3.746) (3.537)
BSCR 10.723 9.694
Aettoupykog Kivbuvog 605 581

Ikavotnta anoppodnong INHLAG TwV
avaBaiiopévwy dpépwv (LAC of DT)

Kedalarakég Antautriosig Depeyyvotntag (SCR) 11.328 10.275
Acgiktng kaAuvPng kepaAatakwv anartioswv Pep. 236% 218%
€000 2023 2022

EAAyioteg kepalatakig anattioelg (MCR) 4.000 4.000
EmAé§ipa kepalaia yia kaAvyn tov MCR 26.786 22.437

Ta emAé€lpa ke aAata yLo TNV KAAUPN TwWV EAAXLOTWY KEPOAALAKWY OTTALTHCEWV KATATACOOVTAL £€ OAOKANPOU oTNV
Katnyopia 1 — Mn neploplopéva (Tier 1- Unrestricted), 6nwc paivetal ota Nopaptiparta:

MNapaptnua S.25.01 Solvency Capital Requirement - for undertakings on Standard Formula
MNapaptnua $28.01.01 Minimum Capital Requirement - Only life or only non-life insurance or reinsurance activity

Ot kedpalatakeg amattnoelg depeyyuotnTog Kat ta 16ia Kepdahata pe xprion KapmiAng EMITOKiwvY aveu KivdUvou eiyav
w¢ akoAoLBwC:

€000 2023 2022
Kepaarakég Anattiosig @epeyyvotntag (SCR) 11.328 10.275
1610 KepaAatra 26.786 22.437
Acgiktng kKAAUYP NG KePAAALAKWY ATALTCEWY 236% 218%

Napaptnua S.22. Impact of long-term guarantees measures and transitional

H petaBolAn twv ISlwv Kedpalaiwv odeiletal kupiwg otnv avamtuén tou aocdaAiotikol xaptobulakiou, Tnv kepdodopia
™¢ EOvikAGg Mevikwv Aodalelwv Kompou (Itpatnyikn Tuppetoxn), tn S1apBpwon tou enevdutikol xaptopuAlakiou Kot
TWV OXETIKWV OETIKWV ETUMTWOEWY OTTOTILNCNG TWV OTOLXEIWY eVEPYNTLKOU Kol TEXVIKWV TIPoBAEYPEwWY, WC amoTtéAsopa
SLOKUAVONG TWV ETIITOKIWY KAl AAAWY OLKOVOULKWV SEIKTWV. OL OXETIKEG UETAPBOAEG EMEDEPQAV TLG AVTIOTOLYXEC ETUMTWOELG
oTIC KEQOAALOKES QTTALTACELG TWV KUPLWV KATNYOPLWV KLvdUvou.

Katd tnv nepiodo avadopdc, o deiktng kahudng twv kedpalalakwy anattioswy omd ta 16t KeddAata tg Etapiag
SlatnpnBnke oe Slaitepa kavomolnTikd emineda. Asv umnpéav TEPLOTATIKA WUn CcUPMOpdwong e TG EAdxloteg
Kedahalokeg Anattriosilg Oepeyyvotntag (MCR) i e tov eAdxiloto Emontikd Asiktn Pepeyyuotntag (SCR: 115% min.).
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3.  Xpnowomoinon tng Yrnosevotntag Metoxikou Kivéuvou

H Etalplo gv KAvVeL Xprion TG UTOEVOTNTAC METOXIKOU KLdUvVoU PAcel TnG SLAPKELAC KOTA TOV UTIOAOYLOHO TWwV

KedbaAolakwy amaltioewyv GepeyyuoTNTAC.

4.  Awdopeg petall tng Tumomnotnpévng MeBodou kot tou XpnotlpomnoloUpevou EowTtepikou Ymodelypatog

a Tov UTTOAOYLOMO TWV KEGAAOLOKWY amalTHoswv pepeyyvoTnTOG, N ETatpia kavel xprion tng Turonoltnpévng Mebodou
XWpPLG Xprion ELOLKWY TAPAUETPWV.



Napaptipata

5.02.01.02 — looAoytlouog

S. 05.01.02 — AopaAiotpa amolnULWOELS Kot SATIAVES ava Katnyoplia SpaotnpLlotitwy
512.01.02 — Teyvikeg mpoBAeYeic aopalioewv {wri¢ kat aopalioewv aoBeveiag SLT
523.01.01 - 161a KepaAaia

$25.01.21 — Kepadatakn anaitnon @epeyyuotntac Baoet tng Tumonotnuevns uedodou

528.01.01 — EAayiotn Kealatakn anaitnon
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5.02.01.02 — looAoyiouog

5.02.01.02

Balance sheet

Solvency Il value

Assets C0010
Intangible assets R0O030 0
Deferred tax assets R0O040 0
Pension benefit surplus R0050 0
Property, plant & equipment held for own use R0O060 3.749.265
Investments (other than assets held for index-linked and unit-linked contracts) R0070 33.279.129
Property (other than for own use) R0080 0
Holdings in related undertakings, including participations R0O090 16.088.093
Equities RO100 0
Equities - listed RO110 0
Equities - unlisted RO120 0
Bonds R0130 11.894.923
Government Bonds R0140 11.894.923
Corporate Bonds RO150 0
Structured notes R0160 0
Collateralised securities R0170 0
Collective Investments Undertakings R0180 2.218.640
Derivatives RO190 0
Deposits other than cash equivalents R0200 3.077.473
Other investments R0210 0
Assets held for index-linked and unit-linked contracts R0220 40.565.563
Loans and mortgages R0230 0
Loans on policies RO240 0
Loans and mortgages to individuals R0250 0
Other loans and mortgages R0260 0
Reinsurance recoverables from: R0270 1.259.924
Non-life and health similar to non-life R0280 0
Non-life excluding health R0290 0
Health similar to non-life RO300 0
“ntgz and health similar to life, excluding health and index-linked and unit- RO310 1.286.827
Health similar to life R0320 (391.316)
Life excluding health and index-linked and unit-linked RO330 1.678.143
Life index-linked and unit-linked R0340 (26.903)
Deposits to cedants R0350 0
Insurance and intermediaries receivables R0360 119.087
Reinsurance receivables R0370 93.572
Receivables (trade, not insurance) R0380 213.165
Own shares (held directly) R0390 0
Amounts due in respect of own fund items or initial fund called up but not yet R0400 0
paid in
Cash and cash equivalents R0410 179.536
Any other assets, not elsewhere shown R0420 0
Total assets R0500 79.459.241
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Liabilities C0010
Technical provisions — non-life RO510 0
Technical provisions — non-life (excluding health) R0520 0
Technical provisions calculated as a whole R0O530 0
Best Estimate R0540 0
Risk margin RO550 0
Technical provisions - health (similar to non-life) R0560 0
Technical provisions calculated as a whole R0570 0
Best Estimate RO580 0
Risk margin R0O590 0
Technical provisions - life (excluding index-linked and unit-linked) R0600 13.759.393
Technical provisions - health (similar to life) R0610 199.046
Technical provisions calculated as a whole R0620 0
Best Estimate R0630 (658.006)
Risk margin R0640 857.052
Technical provisions — life (excluding health and index-linked and unit-linked) R0650 13.560.347
Technical provisions calculated as a whole R0660 0
Best Estimate R0670 12.358.143
Risk margin R0680 1.202.204
Technical provisions — index-linked and unit-linked R0690 37.630.845
Technical provisions calculated as a whole RO700 0
Best Estimate R0710 33.257.023
Risk margin R0720 4.373.822
Contingent liabilities R0740 105.000
Provisions other than technical provisions RO750 0
Pension benefit obligations R0O760 0
Deposits from reinsurers RO770 0
Deferred tax liabilities R0780 52.304
Derivatives RO790 0
Debts owed to credit institutions R0800 0
Financial liabilities other than debts owed to credit institutions R0810 0
Insurance & intermediaries payables R0820 81.771
Reinsurance payables R0830 13.474
Payables (trade, not insurance) R0840 849.500
Subordinated liabilities R0850 0
Subordinated liabilities not in Basic Own Funds R0860 0
Subordinated liabilities in Basic Own Funds R0870 0
Any other liabilities, not elsewhere shown R0880 181.000
Total liabilities R0900 52.673.287
Excess of assets over liabilities R1000 26.785.954
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S. 05.01.02- AcpdAiotpa anolnUlwoelc KoL SAMAVeES ava Katnyoplia SpaotnpLotitwy

Annex I
5.05.0L.02

Premiums, elaims and expenzesz by line of buziness

Life reinzurance

Line of Business for: life insurance obligations , . Total
obligationsz
FOIELIES FOOIELLTES
stemming stermming from
Insprancs | Indeslinl=d from non-life | non-life insvrance
Hezalth | with profit | and vnit- | Other life | 10S0FENC2 | contracts and Health L=
. S . . . contracts and relating to . reinsurane
insurance | participatio linked insurance . . = reinsurancs
a insurance relating to insurance e
health obligations other
insurance than health
L1 i M
Cozl0 CoXo Coz30 Coz40 Coxs0 COX60 CoX70 CO0XB0 Co300

Premiums written
Gross R1410( 1473817 2124 056 | 12177461 | 1.460 622 { 0 0 L 17.280.356
Eeinsurers' share R1420( 792.735 31.102 5320 854 1.000.050 ) 0 0 L 2.153 800
Net R1500| 686 162 | 2.092.954 | 11.847.577 | 499 863 ) 0 0 0 15.126.556
Premiums earned
Gross RI1510( 1.478.017] 2.124.056 | 12.177461 | 1.400.022 ) 0 0 L 17.280.356
Feinsurers’ shars R1520| 752735 31.102 325 584 1000055 { L 0 0 2.133 800
Mat R1600( 636.162 | 2.092.054 | 11.8347.577 | 4003653 0 0 0 0 15.126.556
Claim: incurred
Gross R1610| 30%.143 3594 916 35903700 30000 { L 0 0 4.835.75%
Reinsurers' zhare R1620( 238.316 34326 60085 30000 { L L L 382927
Net RI1700( 250627 360.550 3.845.615 { () 0 0 { 4456831
Expenszes incurred R1900| 233517 322.241 3455403 5320.070 0 0 0 L 4.331.330
Oither expenzes RI500 0
Total expenzes RI600 4 331330
Ammount of Surrenders R2700 0 a 39095226 a0 0 0 0 L 3005226
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$12.01.02-Texvikeég mpoPAEP el acdarioswv Lwn¢ Katl aopaiicewv acbeveiag SLT

Anpex]
5120101
Life and Health SLT Technieal Provizions

Techuical provizsions caleulated az a whale

Total Recoverables from reinsuranca 82V and Finite Re after the adjustment for
expactad losses duz to counterparty default associated to TP 2 2 whele
Technical provizions caleulated as 2 zum of BE and RM

Best Estimate

Grazz Best Estimate

Total Recoverables from reinsurance 8PV and Finite Ra after the adjustment for
expacted losses dus to counterparty default

Best estimate minus recoverables from reinsurance/SPV and Finite Re
Risk Margin

Technical provisions - total

Expected profits included in future premiums

Ro010
R0z

R030
R080

RO030
RO100
RO200
RO200

Ingex-linksd and wnit-linked insurance (ther lifs insurance reinsrance Annuitizs | Acespted lﬂhm U:h“e Health insurance Annitizs
Tusurance . stemmins other than : + | stemmine
. um{:’ Culﬂtra{:t Contracts Contracts | Contracts with tamnm_.lr:mm health Cﬁ,ﬂtmt Cm,[m[ Ftanmm__ Health | Total (Health similar
with profit without G . ‘ . non-life , without with | fromnon- | . "
ticination | witheptions without options | options or . Insurance, R i seinsrance | to life insurance)
partieip options and o gantes sod e | s m;umc.l inel, Unit- options and | options o e
marantess contracts and Ligkadl Fuarantess | muarantsss | insuance
con20 Co030 Co040 C00s0 | CO080 coomn C0080 Coos0 | CO10D | ol C0160 | COIT0 | COIB0 | COl%0 | CoMo oo
9.132.088 ::3'-'::: 17.566.064 | 15.690.938 :}-CC:: 1847315 578340 43615166 ::‘J-ﬁf,: (638.006) (638.006)
89.330 (9.618) (17.286) 1317332 271060 1631.239 (391318
3042538 | el | 17575680 [ 15708244 | | 1308962 | 307480 43963807 | o= (266.630)
304917 | 4373822 807.287 5576026 | 837032 857032
9437006 | 37.630.343 4123341 :‘:_:—::: ::::-c::: 51191192 | 199.046 199,046
1025309 | 12677437 ::::-c:f: :‘;-::"__: 13.702.766 13.702.786
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523.01.01 - 161a KepaAaia

53

demand

Tier1 - Tier1 -
Total . ) Tier 2 Tier 3
unrestricted restricted
C0010 C€0020 C0030 €0040 | C0050
Basic own funds before deduction for participations in other
financial sector as foreseen in article 68 of Delegated
Regulation 2015/35
Ordinary share capital (gross of own shares) R0010
6.098.307 6.098.307
Share premium account related to ordinary share capital R0030
534.383 534.383
linitial funds, members' contributions or the equivalent basic RODAD
own - fund item for mutual and mutual-type undertakings
Subordinated mutual member accounts R0050
Surplus funds R0070
Preference shares R0090
Share premium account related to preference shares RO110
Reconciliation reserve RO130 20.153.264 20.153.264
Subordinated liabilities R0O140
An amount equal to the value of net deferred tax assets RO160
Other own fund items approved by the supervisory authority RO180
as basic own funds not specified above
Own funds from the financial statements that should not be
represented by the reconciliation reserve and do not meet the
criteria to be classified as Solvency Il own funds
Own funds from the financial statements that should not be
represented by the reconciliation reserve and do not meet the R0220
criteria to be classified as Solvency Il own funds
Deductions
Deductions for participations in financial and credit
o R0230
institutions
Total basic own funds after deductions R0290 26.785.954 26.785.954 0 0 0
Ancillary own funds
Unpaid and uncalled ordinary share capital callable on
R0300




523.01.01 - 161a KepaAata (ouvéxeia)

Unpaid and uncalled initial funds, members' contributions or
the equivalent basic own fund item for mutual and mutual - R0O310
type undertakings, callable on demand
Unpaid and uncalled preference shares callable on demand R0320
A legally binding commitment to subscribe and pay for R0330
subordinated liabilities on demand
Letters of credit and guarantees under Article 96(2) of the R0340
Directive 2009/138/EC
Letters of credit and guarantees other than under Article RO350
96(2) of the Directive 2009/138/EC
Supplementary members calls under first subparagraph of RO360
Article 96(3) of the Directive 2009/138/EC
Supplementary members calls - other than under first RO370
subparagraph of Article 96(3) of the Directive 2009/138/EC
Other ancillary own funds R0390
Total ancillary own funds R0400
Available and eligible own funds
Total available own funds to meet the SCR R0500 26.785.954 26.785.954
Total available own funds to meet the MCR R0510 26.785.954 26.785.954
Total eligible own funds to meet the SCR R0540 26.785.954 26.785.954
Total eligible own funds to meet the MCR R0O550 26.785.954 26.785.954
SCR R0580 11.328.669
MCR R0600 4.000.000
Ratio of Eligible own funds to SCR R0620 2,36
Ratio of Eligible own funds to MCR R0640 6,70




5§23.01.01 - 161a KepaAata (ouvéxeia)

C0060
Reconciliation reserve
Excess of assets over liabilities R0700
26.785.954
Own shares (held directly and indirectly) RO710 0
Foreseeable dividends, distributions and charges R0720 0
Other basic own fund items R0730 6.632.690
Adjustment for restricted own fund items in respect of matching adjustment portfolios and RO740
ring fenced funds 0
Reconciliation reserve RO760 20.153.264
Expected profits
Expected profits included in future premiums (EPIFP) - Life business RO770 13.702.766
Expected profits included in future premiums (EPIFP) - Non- life business R0780 0
Total Expected profits included in future premiums (EPIFP) R0790

13.702.766
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Annex I
S.25.01.21
Solvency Capital Requirement - for undertakings on Standard Formula

Gross solvency

. . Usp Simplifications
capital requirement
C0110 C0090 C0100
Market risk R0010 5.425.131 - -
Counterparty default risk R0020 613.021 - -
Life underwriting risk R0030 7.230.481 -
Health underwriting risk R0040 1.200.624 -
Non-life underwriting risk R0050 -
Diversification R0060 (3.746.070) - -
Intangible asset risk R0070 - -
Basic Solvency Capital Requirement R0100 10.723.187 - -
Calculation of Solvency Capital Requirement C0100
Operational risk R0130 605.482
Loss-absorbing capacity of technical provisions R0140
Loss-absorbing capacity of deferred taxes R0150 0
Capital requirement for business operated in accordance with Art. 4 of Directive RO160
2003/41/EC
Solvency Capital Requirement excluding capital add-on R0200 11.328.669
Capital add-on already set R0210
of which, capital add-ons already set - Article 37 (1) Type a R0211
Of which capital add-ons already set - Article 37 (1) Type b R0212
Of which capital add-ons already set - Article 37 (1) Type c R0213
Of which capital add-ons already set - Article 37 (1) Type d R0214
Solvency capital requirement R0220 11.328.669
Other information on SCR -
Capital requirement for duration-based equity risk sub-module R0400
Total amount of Notional Solvency Capital Requirements for remaining part R0410
Total amount of Notional Solvency Capital Requirements for ring fenced funds R0420
Total amount of Notional Solvency Capital Requirements for matching adjustment R0430
portfolios
Diversification effects due to RFF nSCR aggregation for article 304 R0440
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Annex I
S.28.01.01

Minimum Capital Requirement - Only life or only non-life insurance or reinsurance activity

Linear formula component for non-life insurance and reinsurance obligations
C0010

MCRnL Result R0010
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Net (of reinsurance/SPV)
best estimate and TP
calculated as a whole

Net (of reinsurance)
written premiums in
the last 12 months

C0020 C0030
Medical expense insurance and proportional reinsurance R0020
Income protection insurance and proportional reinsurance R0030
Workers' compensation insurance and proportional
reinsurance R0040
Motor vehicle liability insurance and proportional
reinsurance R0050
Other motor insurance and proportional
reinsurance R0060
Marine, aviation and transport insurance and proportional reinsurance R0070
Fire and other damage to property insurance and proportional reinsurance R0080
General liability insurance and proportional reinsurance R0090
Credit and suretyship insurance and proportional
reinsurance R0100
Legal expenses insurance and
proportional reinsurance R0110
Assistance and proportional reinsurance R0120
Miscellaneous financial loss insurance and proportional reinsurance R0130
Non-proportional health reinsurance R0140
Non-proportional casualty reinsurance R0150
Non-proportional marine, aviation and transport reinsurance R0160
Non-proportional property reinsurance R0170
Linear formula component for life insurance and reinsurance obligations
C0040
MCRL Result R0200 825.238
Net (of reinsurance/SPV) Net (of
best estimate and TP reinsurance/SPV) total
calculated as a whole capital at risk
C0050 C0060
Obligations with profit participation - guaranteed benefits R0210 9.042.558
Obligations with profit participation - future discretionary benefits R0220 0
Index-linked and unit-linked insurance
obligations R0230 33.283.826
Other life (re)insurance and health (re)insurance obligations R0240 1.166.470
Total capital at risk for all life (re)insurance obligations R0250 333.113.945
Overall MCR calculation
C0070
Linear MCR R0300 825.238
SCR R0310 11.328.669
MCR cap R0320 5.103.876
MCR floor R0330 2.835.487
Combined MCR R0340 2.835.487
Absolute floor of the MCR R0350 4.000.000
C0070
Minimum Capital Requirement R0400 4.000.000




