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Napaptipota



MAaioio Z0vTa&ng Tng Avagopdag

To neplexopevo tng EkBeong MepeyyuoTnTag Ko XpnaTooLlkovokng Kataotaong npoodlopiletal cupdwva e Tov nepl
AodailoTikwy Kot AvtaodalloTikwy Epyaciwv kat ANwy Zuvadwv Ospdatwv Nopo tou 2016 6nwg tpomonoldnke, Tov
Kat’'E€ouclodotnon Kavoviopd (EE) 2015/35 tng Emutpomng OmMwe TPOMOTOLBnKe, TOUG OXETKOUG EKTEAEOTIKOUC
Kavoviopoug (EE) tng Emutponr¢ kabwg Kal TIg oXeTikég O8nyieg tou Eddpou Acdaiicswv.

H &oun g EkBeong OepeyyudTnTog Kot Xpnatoolkovokng Katdotaong npoodlopiletal amnod to Mapdaptnua 1 tou Kat’
E¢ouolodotnon Kavoviopou (EE) 2023/895.



Zovoyn

H EBvikn Mevikwv Aodalelwv (KOmpou) Alptted (H Etatpia) eivat Avwvupog Etatpia pe €dpa tn Asukwola tg Kumpou kalt
gyyeypaupévo ypadeio otn SievBbuvon Idyeveiog 7, Itpopolog 2007, Asukwoia. H Etalpia dpaoctnplomoleital oToug
kKAadoug yevikwv acdaAioswv, vyelag, oxnUATWY Kal Teplouciag péow Ttou Alktuou lpadeiwv NwANRcswv tng oe
Nevkwola, Aepead, Adpvaka kal MNado kabwg kat Hécw tou Mpaktoplakou AlKTtUou.

Kata to 2024, n Etawpia e€akoholBnoe tnv kepboddpo avamtuén tou KUKAOU gpyaclwv TnG Katd 9%, pe Kabapod
AodpaALoTtiko kat Emevdutiko amotédeopa €3 ekat. (2023: €2,1 ekar.).

O Aeiktng OepeyyudTnTag 0UENBNKE KATA 5 TOCOOTLALEG LOVASES avEPXOREVOC 0TO 248% (2023: 243%). Ta'l6La KedpdAana
¢ Etaupiag aviABav oe € 17,7 ekat. €vavtl kepalatakwy amnattioewv € 7,1 ekat. To cuvolo twv 16iwv KedaAaiwv
evtaooestal og kedpdalata 1" katnyoplog - un neploplopéva (Tier 1 — unrestricted).

H Etalpia Stabétel cvotnua SLokuBEPvNonG TO OO0 AVTATTOKPIVETOL OTIC amnattioslg tou KumplakoU kat Eupwmaikol
NoutkoU kat KavoviotikoU mhatciou kot otig BEATIOTEG SLEBVEIG MPAKTLKEG, OTOXEVOVTAC OTN HLOKPOTpOBeoun evioxuaon
NG ETALPLKAC TNS aflog ylo TOUG PETOXOUG, TN SlacdAAlon TWV CUUPEPOVIWY TWV TEAATWY, TWV EPYA(OMEVWY Kal
VEVIKOTEPA OAWV TWV EVOLAPEPOUEVWV LEPWV.

OL 4 kUpleg Aettoupyieg (Eowteptkog EAeyxog, Avaloylopog, Awaxeipion Kivduvwv kot Kavoviotiky Iuppdpdwon)
gnteAolvTalL amno oteAéxn Ta omoia TANPoULV TG VP NAEG podlaypadEg HBOUC, LKAVOTNTOC Kol KATAAANAOTNTAG OL OTIOLEG
£xouv teBel amo to vopoBeTiko mAaiolo kat Tnv Etatpia.

H Slaxeiplon kivdUvwv amoteAel avandomnaoto PEpog tng déopeuong TnG Etalplag yia e€aodaiion Twv TEAATWV TNE Kot
yla Snuioupyia evog otabepol mMAaLsiou emiteuéng LKAVOTIOLNTIKWY AOSOCEWV.

Katd tnv nepiodo avadopdc, 0 aohaAloTIKOC KAL O TIOTWTLKOG Kivouvog ATtav oL TTAEOV ONUAVTLKOL Kivouvol wg Tpog To
UYoG TwV KEPOAALOKWY QATIALTNCEWV €veka NG ¢uong tou xaptodpuAakiou acdalicewv kal Twv Katabéoswv o€
EYXWPLOUG TPATEIIKOUG OPYAVLOMOUE XOUNANG TILOTOANTTIKAG SlaBabuionc.

MoAwtikny NG Etaupiag sival n dtatripnon evog ocuvinpnTikoU enevOUTIKOU TPodiA, OMwe autd efeldikeVEeTAL OO TNV
otpatnywkn enevbloswv. H Etalpia emevdlUel pOvo o XPNUATOOLKOVOULKA HECQ yla TO omoia £xeL tnv duvatotnta
ETIOPKWC KAL EUXEPWG VA AVAYVWPLOEL, LETPROEL, TTapaKOAOUBONOEL KoL SLAOXELPLOTEL TOUC OTIOLOUGSNTIOTE KIVSUVOUC TOUG
omoloug autd dépouv.

H ouvexwlopevn aotdBela tou gupltepou TieptBaAAovtog (.. MANBwWPELoNOG, YEWMOALTIKA Kpion) amattel Stopkn
£MaypUTVNON Yl QUECN TIPOCAPHOYH HE OTOXO TNV SLaTAPNON TNC OLKOVOUIKNG gupwotiag kal tn Staoddlion tng
OmPOOKOTTNG EEUMNPETNONG TWV EAXTWV. NMapoAo mou n SLAPKELD, N €VTOon KAl N €KTOON TWV AUECWV KAl EUPECWV
ouVETELWV e€akoAouBoUv va amoteAolV aoTABUNTOUC MAPAYOVTEG, N Loxupn keboahatoakn B€on tng ETalpeiag moapexeLl
Suvatotnta anoppodnong TWV EMMTWOEWV AOYw EVOEXOLEVNC ETILOEIVWONG TWV EUPUTEPWY CUVONKWV.



A. Apaotnplotnta Ko anoteAéopota

1. Apaotnplotnta
() H EBvikn Tevikwv Aodalelwv Kumpou Atptted (H Etatpia) eival statpeia meploplopévng eubuovng pe €6pa tn Aeukwoia
™G KUmpou kal syyeypappévo ypadeio otn dtevBuvon Idiyeveiag 7, ZtpoBoiog 2007, Asukwoia.

(B) H Emomtikn apxn n omola gival umevBuvn yla T XPNUATOTILOTWTIKN EMOMTELN TNG MLXelpnong eival n Ymnpeoia
EAéyxou AodalioTikwy ETalplwv n omoia undystal oto Yroupysio OLKOVOULIKWY WE TO £€NC OTOLXELA ETLKOLVWVLOC:

Yninpeoia EAéyxou Aodaliotikwy Etatplwv
Tay. AlevBuvon: T.0. 23364, 1682 Asukwola
Ap. TnA.: 22602990

Ap. ©at: 22302938

E-mail: insurance@mof.gov.cy

(v) O e€wtepikoc eheykTng tne ETaipiag eival n PricewaterhouseCoopers Limited Cyprus pe Ta €€1¢ oTtolyela emKOVWVIOC:

Toy. AlebBuvon: 43 AnpooBevn 2eBEpn, 1080 Asukwoia
Ap. TnA.: + 357 22 555000
Ap. ®at: +357 22 555001

(6) 2tic 31 AekepBplou 2024 n olvBeon tou PeTo)LkoU kedahaiou TnG Etatpiag €xel wg EAG:

ApLOpog Metoxwv %

EOviki Aodaiiotikn (KOmpou) Atd 6.441.472 100

() H mapouoa petoxikn ouvBeon £xeL wg €€Nc:

AEETA «H EONIKH»

I
100%
|
EOvik Aodaliotikn (KOmpou)
ATA

I
100%
|
EOvikn Mevikwv Acpalelwv
(KOmpou) ATA

(ot) H Etawpia dpaoctnplomoleital otoug KAASOUG Yevikwy aodaAioewy Kal Kuplwg otoug KAASoUG uyeilag, oxnuatwy,
nieplouciag kal evBuvwv péow tou Awktuou Mpadeiwv NwARcswv tne os Asukwola, Aspecd, Aapvako Kat MNado
KaBWC¢ Kot péow tou Mpaxtoplokou Atktiou.



AnoteAéopata aoPaAloTikng SpaotnpLoTnTag

MapatiBetal CUVOMTIKOG IVOKAG TWV ATIOTEAECUATWY TNG 0oPAALOTIKNG SpAoTNPLOTNTAC KATA TV Teplodo avadopdg
KOlL TNV avTioTolyn ponyoUevn iepiodo:

BdoeL AMXA 17 - €000 2024 2023
‘Ecoda aodpdAiong 22.834 20.957
‘E€oba umnpeoiwv aodaiiong (18.303) (18.363)
ATOTEAEGUATO UTTNPECLWY AOPAALONG Ao aopaliotrpla ouuBoAaia mou ek609nkay 4.531 2.594
Katavoun twv katoBAnBéviwy acdaiiotpwy avtachaiiong (3.383) (3.035)
AvakTAoLua mTood oo avtoopoAloTEC 1.202 1.638
Kadapa €€0da amd cuuBolaia avtaopaAions mou Katexovral (2.181) (1.397)
AnotéAeopa untnPecLwv achaiiong 2.350 1.197
Kadapa écoba anod ensvdéUoeLg 866 1.229
Kadopo xpnpuatooLlkovouLko amoTéAEcUA Ao@aAlong (214) (297)
KaBapo acpaAloTiko Ko EMEVOUTIKO AOTEAECHAL 3.002 2.129

MNapaptnua - S. 05.01.02- AopaAiotpa anolnulwoelc Kot SAMAVeS avd Katnyopia SpaotnpLlotntwy
MNapaptnua— $19.01.21 —AnolnULwWoeLS amo ac@aAiosls InuLwv

To amoteAéopata TN achoAlotikng Spoaotnpldtntog katd tnv mepiodo avadopds avialbav oe €2,4 ekat. Kol
EMNPEAOCTNKOV KUPLWGS amo:

e Inuovtikn avénon ecodwv Aopaiiong
o Meilwon twv e£66wv uNnpeoLwv acdAALoNG
e AUEnon tou k6oTouC avtaodaiiong

To 2023, n Etatpia edpappooe yia mpwtn ¢dopd ta Alebvr) Aoylotikd Mpotuta XpnUotoolkovouLkng Avadopadg (“AMXA”)
17 kat 9. OAa ta AoyLloTikd otolyeia otnv napovaoa ExkBeon yia to 2024 akolouBouv ta iSla mpotuma.



2. Anotéleopa emevdUoewyv Kal AAAa eloodnpata

MapatiBetol CUVOMTIKOG TIivaKaG UE TNV KATAVOUN KAl TO onmotéAecpa enevluoswv tn¢ Etalpilog kotd tnv mepiodo
avadopdg Kal Tnv avtiotolyn nponyolpevn nepiodo:

AnotéAeopa eMevdUOEWV Kot AAAa ELo0SH AT

€000 2024 2023
Tpanellkég KATABEDELG 79 47
Commodities 0 0
Etalpka Opdioya 61 66
MeToxEg 175 155
ApoBaia Kedpahata 177 260
Juvallayua 0 0
Kpatikd Opoioya 374 701
Zuvolo 866 1.229

To anotéAeopa emevdUoswV KATA TNV eplodo avadopag ntav €0,9 ekat. H Etalpeio akoAouBel cuvtnpNTIKA EMEVOUTIKN
TIOALTIKI) HE OTOX0 Tnv £€aodAALON LKAVOTIOINTIKWY ETHOWV €008wv (Tokwv) TapdAAnAa pe tn SwaduAaén Ttou
enevbuBévtog kepahaiou. Katd cuvemela, To emevOuTikO xaptodpuldklo tomoBeteital Kuplwg og emevduTikoUg TITAOUG
vPnAng rotoAnmrikng Stafabuiong (Kpatwka Opoloya EE).

3. AnoteAéoparta AAAWV SpacTnPLOTATWY

H Etalpia Sev e€ookel 5paotnplotnTES EKTOG TWV poavadepBEVTWY.



B.

1.

Zuotnua StakuBEpvnong

Mevikég MAnpodopleg OXETIKA UE TO oUoTNUA SLoKUBEpVNONG

H Etatpia Slabétel cuotnua SlakuBEPVNONG TO OMOL0 OVTATIOKPIVETAL OTLG AMALTHOELS TOU KUTIPLAKOU KOl £UPWITAIKOU

VOULKOU KoL KOVOVLOTIKOU TAaLoiou Katl oTi BEATLIOTEG SleBVELG MPAKTIKEG, OTOXEVOVTIAC OTN HakpompoBeoun evioyuon

™G €TALPKAG TNG aflag yla Toug UETOXoUC, TN SlachAAlon Twv CUUPEPOVIWY TwV TEAATWY, TWV £PYAlOUEVWV KOl

YEVIKOTEPA OAWV TWV eViLadepOUeVWY PepwV. OL BACIKEG APXEC TOU CUCTILATOG ETALPLKAG SlakuBEpvnong kabopilovtal

otov Kwdika Etatpikng AlakuBEépvnong o omoiog €xet eykplBei armd to AlolknTko ZupBoUALo.

Ytov Kwdika kabopilovtal:

o) ta Bacikad kabrnkovta Kol aplodLlotnTeG Tou Alolkntikol ZupfBouliou,

B) to puéyeBog kat n cuvBeon Tou,

y) 0 poAog kal ta kabrnkovta tou Mpogdpou kal tou AleuBuvovtog ZupBolAovu,

6) Ta SikalwpaTa KoL oL pUOSLIOTNTEG TWV HUEAWVY,

€) o Tpomog Aettoupylag tou AlokntikoU ZupBouliou kot n cluotacn Kal Aetoupyla Twv emtponwy tou (Emitponn

EAéyxou, Emutpomn Awaxeiptong Kwdivwv kot Emutpomry AvBpwrivou Auvapikou, Amodoxwv Kal Etolplkng

AwakuBépvnaong), kat

OT) T KPLTAPLO OVEEAPTNOLOG TWV N EKTEAECTIKWV LEAWV TOU KABWGE KAl OL TIEPUTTWOELG GUYKPOUONG CUUPEPOVTWYV Kall

CUVOAAOYWV LIE TPLTOUC.

To AoknTkO ZUpBoUALO («AX»), He TN OTAPLEN TwV EMITpOTWY TOU Kol Twv apuddlwv opydavwy tng Etatplag, €xel ta
TAPAKATW BACIKA KaBrkovTa Kal appodLotnTeC:

E€etalel kaL eykpivel Tn otpatnyikr katevBuvon tng Etatpiag.

E€etalel kol Slaodalilel, pe ™ otp€n tng Emtpomnig Ataxesiplong Kwdivwv, TNV amoTeAECUOTIKOTNTA TOU
ouotAatoc Slaxelplong Kvduvwv.

Opovtilel, pe ™ otnplen tng Emtponng AvBpwrivou Auvapikol, Amodoxwv kat Etatlpikng AtakuBépvnong
(«EAAAEAY®), TNV ULOBETNON, TOKTIKI avaoKOmnon Kot eboppoyn anod tv Etalpia MOATIKWY yLa TV TPooéAKUaN,
Slatpnon, aflomoinon kat e€EAEN otedexwv Katl UTAAAAAWY uPnAol emumédou 6oov adopd TNV EMOYYEALOTIKN
KOTAPTLON, TNV LKAVOTNTA Kal To R60¢ Toug.

Eykplvel kot emavetetdlel og etrola Bacn, pe T otnplen tng EAAAEA tnv avaBeon appodlotTwy Kal EE0UCLWV 0TN
Atoiknon kat ota 2teAéxn tng Etatplag.

Opovrtilel, pe ™ otplen tng EAAAEA, wote n oUvBeaon, n opyavwaon, ol TOALTIKESG Kal ot Stadikaoieg tou AZ va
Bpiokovtal og MANPN CUPUOPGWON LE TO VOULKO KOl KAVOVLOTIKO TtAaiolo Tou Stémel tnv Etaupia kat TG BEATIOTEG
SLeBvelc MPaKTIKEG eTaUPIKAC SlakuBEpvnong.

Alaodalilel, pe tn otplén tng AlelBuvong, TN CUVEKTIKOTNTO KOl QTTOTEAECUATIKOTNTA TOU CUOTHUOTOG ETALPLKIG
SlakuBépvnone tng Etaupiag, pe cadn katavour Kal KATAAMnAo Sloaxwplopnd KaBnKOVIWY Kol AmOTEAECHATIKO
pUNXaviopo petddoong mAnpodopLwy.
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Staodalilel, pe tn otnplEn tng Emttpomnng EAEyXoU, TNV OMOTEAECUATIKOTNTA KoL TNV aflomoinon Tou CUCTHUOTOG
eowTepLlkoU eAéyxou tn¢ Etalpiag, oupmepAapuBovopévou Kol TOU OWKOVOULIKOU gAéyxou tng Etatpiag, kal tn
StaduAagn Tng ave€aptnolag Kal AmOTEAECHATIKOTNTOG TWV TECOAPWY BACKWY AeLToUpyLwV TNG ETatpiag.

E€etalel, eykpivel, emukalpomolel kot eAéyxel Tnv ebapuoyn Tou Kwdika Etalplkng AlakuBépvnong.

Eykpivel kol smikaiporolel, Baoel Twv elonynoswv tng Emutponng EAEyxou, tnv edpappoyn tou Kwdika HBWKNAG
Juurnepldopag kat Asovtohoyiog.

KaBopilel, pe TNV meplodikr) otrptén tng EAAAEA, TIC YeVIKEG apXEC TNG MoALTIkAC ATtoSoxwv.

Eykpivel kal avaBewpet Tnv MoAwtikn KataAAnAotntag kat Aflomiotiog tng Etatpiag kot tnv edbappoyn thg MOALTIKAG
E€wTtepikng AvaBbeong (Outsourcing) oe ouvepyacia Ue TIG apUOSLEG EMLTPOTIEG TOU AZ.

Anodaoilel eni onoloudnmote dA\ou B€patog to omoio to AZ 1 o Npdedpog Tou AZ Bewpel ONUOAVTLKO Yyl TNV
Etaupia.

To AolknNTIkO ZupPoUALo:

Aloikel tnv Etalpla Kol eKmpoownel auTtAv og KABe MeplMTwaon Kol eVwIilov OAwV Kal eivat appodio va anodaocilel
yla kaBe Béua mou adopd tn Sloiknon, €KTOC ATMO TIG MEPUTTWOELS £Kelveg Tou ocUpdwva PeE TO VOUO H TO
Kataotatiko tng Etatplag, epnintouv otn dikatodooia tng MNevikng Zuvéleuong twv Metdywv.

Xopnyel pépog Twv e€oUaLWV KoL apLOSLOTATWY TOU EML CUYKEKPLUEVWY BEUATWY O €va | EPLOGOTEPO UEAN TOU,
otnv Emtporny EAéyxou, Emutpomn Awaxeiptong Kwduvwv, Emutpomr AvBpwrmivou AuvapikoU, Amodoxwv Kal
Etalpikng AlakuBépvnong | oe alAeg Emitpomnég ol omoieg Suvatal va kaboplotouv, N amomoloUUEVO O KAOe
TEPLMTWON TNV TEAKN TOU €LBUVN. ITa MAAioLa TNG SIKOLOS0OIOC TOU TO AT £XEL EKXWPNOEL LIE TO OXETLKO TIPAKTLKO
Tou AZ Kal Baoel Tou apBpou 109 tou Kataotatikol tng Etailpiag oto AleuBuvovta UUBoUAO TO GUVOAO TwV
OPUOSLOTATWY TNG SLAXELPLOTIKAG KAL EKTIPOOWTIEUTLKAG TOU €£0UGILAC, TTANV TWV TEPLOPLOUWY TTOU avadEpPovTaL 0TO
eyxelpidlo appodlotntwy tou AleuBuvovtog upBoUAou o omoiog Seopelel tnv Etalpla pe TI¢ e€o0UcL080TNUEVEG
uTtoypad£C TwV appodiwv oTEAEXWY OTIWG TOPATIBEVTAL OTA OXETLKA TIPAKTIKA CUVESPLWV AZ.

H xopriynon appodiotitwy kot n Soun tng tepapyiag kabopilovral oto Opyavoypappa tng Etatpiag kat oto Aldypoppa
E€ouolwv tng Aloiknong, mou tnpei n AlebBuvon tng Etatpiag.

To A amoteAeitol amno touldaxtotov SU0 (2) péAN, He Tov akpLBn aplOpd Twv peAwv tou va kabopiletal amo tnv Mevikn
Yuvéleuon Twv Metoxwv, Pe Suvatotnta evioxuong tng ouVOeong Tou Pe vEa LEAN aveEdpTnTa A Un.

H oUvBeon tou AS otig 31/12/2024 eival n g€ng:

Ytaupog Kapaypnyopiou (Mpdedpog - Mn ektedeotikd MENOG)
EAeuBéplog Baoieiou (AteuBUvwv Z0PBoUAOG - EkteAeoTikO MENOG)
Xplotog XplotodoUAou (Mn Exkteheotikd MEAoc)

Xplotodopog Aoutolog (Avetdptnto, Mn Ekteheotikd MENog)
Avbpéag Osodavoucg (Avetdptnto, Mn Ektedeotiko MéENog)

To A GUOTAVEL KL ETILKOUPELTAL 0TN AELTOUPYLO TOU Ao TIC MapaKATw Emitpornéc:
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H Emtponr) EAéyxou Asttoupyei BAoel kavoviopoU TIou eykpilveTal amo To AZ otov omolo opilovtal o okomog, n cuvBeon,
To KaBnkovta kot ol e€ouoieg Twv peAwy, ol Sladikacieg Asttoupylag katl cuvedplaoswy, KabBwg kat n urtofoAn avadopwyv
TOKTLKWV N N oto AZ.

JUpdwva pe Tov Kavoviopod Asttoupyiog tng, n Emtporn EAEyxou €xel wg okomo Ta e€NG:

®  QVOOKOTNON TNG EMUEAOUG KATAPTIONG TWV OLKOVOULKWY KOTAOTACEWV TNG Etalplag kol GAAWV OnUAVIIKWY
otolyeiwv kot mAnpodopLwv ou poopilovtal yLo yvwaotormnoinon,

e TOpOKOAOUONON Kol €AEyXoG TNG avetoptnolag, TNG QAVIIKEWEVIKOTNTAG KOl TNG OMOTEAECHATIKOTNTAG TNG
AelToupylog Tou e€wTEPLKOU EAEYKTH,

e rmopoakoAoUBOnon tng avefaptnolag Kol QVTLKELUEVIKOTNTAG TOU €EWTEPIKOU €AEYKTH OXETIKA HE TNV TAPOXH KN
€AEYKTIKWV UTINPECLWV, QAVOOKOTNGON TNG OIMOTEAEOUATIKOTNTOC TOU OUCTHUOTOC £€0WTEPLKOU €AEyXOU Kol
KOVOVLOTIKNG CUUHOpdwWoNG TNG ETalplag Kol OXETIKN evhUéPpwan Tou AZ,

e ropokoAoUONnon Kol EAsyxoG NG avefaptnoiog, EMAPKELAC KOL QTMOTEAECHOTIKOTNTAG TNG Asltoupylag tng
AtevBuvong Ecwteptkol EAEyxou TnG ETatplag Kat

e TOPOKOAOUONON TWV KATOYYEALWY EK LEPOUC TOU Tpoowrikol f/kat tpitwv (whistleblowing) kot tv tipnon twv
Kavovwv dgovtoloyiog.

H Emtpontr) EAéyxou amoteAei Emitponr) Tou A Baoet anodacng tng Fevikng Zuvéheuong tne Etalpeiag. AmoteAsital ano
tpla (3) un ektedeotika MéEAn tou AS, ta omola gival otnv MAELOVOTATA Toug aveEdptnta amo tnv Etalpeia. O Npoedpog
¢ Emutponn¢ opiletat amod ta péAn g, ivat avefdptntog amno tnv Etalpeia kal StaBEtel eMapKeic yVwOELS KoL EpmeLpia
OTOV TOMEQ TNG AOYLOTIKAG Kot/r) Tou ghéyyxou. O Mpoedpoc tou A Ssv Suvatal va petexel otnv Emtponr EAéyyou. H
Eritpomn ouvedpldlel TAKTIKA TOUAAXLOTOV TEOOePLC GOPEC eTNOLWE 1 Kol £KTAKTA, OMOTE Tlapiotatal avaykn, thpel
TIPAKTLKA TwV CUVESPLACEWV TNE Kal UTIOBAAAEL avadopEg oTo AT ava Tpipnvo f Kal pe peyoAUTePn cuxvotnta, epoOcov
Kplvetal avaykaio.

H Erutponn Ataxeiplong Kivduvwy Asttoupyel Baoel kavoviopoU Tou eykpivetal and to A otov omnoio opilovtal o oKomadg,
n ouvBeon, Ta Kabrikovta KaL oL e€oucieg Twv LeAwy, oL dladikaoieg Asttoupylag kal cuveSplLaoewy, kabwc kat n utoBoAn
avadopwyV TAKTIKWY I 1N oto AL,

Jupdwva pe tov Kavoviopod Asttoupyiog tng, n Emtponn Alaxeipiong Kwwvduvwy €xeL wg okomod ta €€NG:

e  Slapodpodwaon tng oTpatnyLkng Slaxeiplong KvdUVWV Kal MOALTIKAG Staxeiplong kepalaiwv, mapakololuBnon Twv gv
AOYW TOALTIKWV Kall EL0AYNON TPOTIOMOLNOEWY TIPOG To AZ,

o dlacddAon TG UMAPENG KATAANANG OPYOVWTIKAG OOWUNG, CUCTNUATWY KAl avBpwrivwy TOpwV ylo TNV
anoteAeopatiki Asttoupyia Tou mMAalciov dlaxeiplong Kvduvwy,

e mopokoAoUOnon, aflodoynon kot £ykplon tou mpodih kwwdUvwv tng Etawpiag pe Bdon tn &abeon avaAndng
KLvSUVWV Omwg opiletal amo 1o A3,

e afloAdynaon Kol £YKPpLoN TWV amodekTwy opiwv avaAnng Kvduvwy,

e aflohdynon twv Tpnviaiwv/stiowy avadpopwv tng AlcvBuvong Alaxeiptong KivdUvwy kabwg Katl Twv avadopwyv
eKTiNoNG Wolwv KWoLVWV Kal pepeyyuotntag (ORSA) Kal OXETIKN evNUEPWON ToU A,

o  SlaocddAion tng SLlEVEPYELOC QOKANOCEWV TIPOOOUOLWONG KOTOOTACEWVY Kpilong (stress tests) ylo OAoug Ttoug
onpavtikoug kivduvoug tne Etaupiag,

e dlacddaAlon tng avetoptnoiag, EMAPKELAC KoL AMOTEAECUATIKOTNTAG TG AlebBuvong Alaxeiplong Kivduvwyv tng
Etatpiog kabwg kat Tn¢ KAtoAANAOTNTAC TWV ETIIKEPAAAC KOL TWV OTEAEXWV TNG, KOl
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e  oUvtaén kol utoBoAr MPOTACEWV YL SLOPBWTIKEG EVEPYELEG OTO AZ OTNV TEPIMTWON EVIOTILOUOU ASUVOULWY KATA
v edappoyn Tou mAatoiov dlaxeiptong kivduvwv tng Etatpiag r amokAloswv amno tnv epapuoyn Tou.

Ta puéAn tng Emutpomnnc eivat péAn tou A opllopeva amo to AX kot SlaBETouv emopK Yyvwaon Kal Pmelpila os Bépoata
Saxeiplong kwvdUvwv. H Emitpornn amoteAeital kat eAdxLoto amo tpia (3) LEAN €K TwV OMOLWV TO €va TOUAAXLOTOV €lval
KN EKTEAECTIKO HEAOG TOU AZ Kol éva elval eKTEAEOTIKO PEAOG. Ta pEAN Tou AZ ekAéyouv Tov Mpodedpo tng Emttponnc. H
Erutponty ouvedplalel TOUAQXLOTOV TPLUNVIQiO N KOl E€KTOKTO, ONMOTE MOPlOTATOL OVAYKN, TNPEL TMPOKTIKA TwV
ouvebplLaoewv TG Kal UTIORAAAEL 0To AZ TpLNVLIOiEG EKDECELG SPAOTNPLOTATWY KAL ETHOLO ATIOAOYLOO TOU £PYOU TNG KAl
afloAdynong ¢ anodoong tne.

H Emutporny AvBpwriivou AuvapikoU, Amodoxwv kot Etalpikig AtakuBépvnong Asttoupyel BACEL KAVOVIGUOU TIOU
gykplvetal amno to A otov omoio opilovtal o okomag, o poOAoG, n Soun, N opyavwaon, oL appodLOTNTEC, Ta KaBrikovta Kal
n Aettoupyia tnc.

Ykomog tn¢ Emtpomnig ival va cuvdpapel Kal va umooTtnpiéel To €pyo tou AY 6oov adopd TO CUCTNUA ETALPLKAC
SlakuBépvnong, Sltaocdpalilovtag otL n olvBean, n doun, oL MOALTIKEG, N Aettoupyia Kal ot Stadlkaoieg Tou AY Bpiokovtal
o€ AN PN CUUUOPPWON LLE TO VOLLKO KL KOVOVLOTIKO TtAaiolo mou Siémel tnv Etatpia.

H Emitporntr) AvBpwrtivou Auvaptkou, Artodoxwv Kot ETatptkng AlakuBEpvnong MPOKELUEVOU VA EKTTANPUWVEL TOV OKOTIO TNG
£XeL, HeTafl AAwv, Ta akOAouBa kabrikovta Kal apUoSLOTNTEG:

e emiBfAedn TNC avamtuéng Kot epappoyrg EVOG CUVEKTLKOU CUCTAUATOC ETALPLKNAG SlakuBEpvnaong,

e E£TNOLO AVOOKOTINON TNG avaBeong e€ouolwv otn Aloiknon Kot UTIoBOAR OXETLKWY MTPOTACEWY TPOC To A,

o gfftaon evdeXOUEVWY CUYKPOUOEWV CUUPEPOVTWVY HEAWV Tou AT,

e TapaKoAoUBNoN TNG eVEEXOUEVNC LETABOANC KATAOTACNC KOL EMOYYEALOTIKWY SLOCUVOECEWVY TWV LN EKTEAECTIKWV
HEAWV Tou AZ Kot UTTOBOAN OXETLKWVY TMTPOTACEWY OTO AZ,

e  TOKTLKA AvVAOKOTNoN TNG LEBOSOoU afloAdynong tTnNG AMOTEAECUATIKOTNTOC TWV EPYNCLWV TOU A Kall €T oL UTIOBOAN
£lONYNOEWV TIPOG TO A OXETLKA LE TNV A€LOAOYNON TNG ATOTEAECUATIKOTNTAC TWV EPYACLWV TOU,

e umoPoAn ékBeong oto AX pe Ta ToOpiopATA TNG, Ot Oxéon Ue tnv ExkBeon AvBpwrivou Auvapikol n omoia
niepthapBavel Snpoypadikd otolXelo, oTPATNYIKEC 0TPATOAOYNGNC, TO TPOdIA KLVNTIKOTNTOC TOU TIPOCWITLKOU Kall
TPOTELVEL EVEPYELEG YLaL TO UEANAOV,

®  TOKTLKA MapakoAouBnaon tng epappoyng Tng MoAwtikng Amtodoxwv Kat

e gmavefETaon O€ TOKTLKN BAoN TOu UPoUg Twv armodoxwV Twv LeAwY Tou A Kal UTTOBOAN OXETIKWY TIPOTACEWY TIPOG
To AZ.

H Erutpornr anoteAeital amokAELOTIKA aTtd (N EKTEAEOTIKA LEAN Tou AZ, opL{opeva amo To A, Ta omola elval TouAdyLotov
tpla (3) og aplBuo, otnv mMAsloPnodia Toug aveEdptnta Kal SLOBETOUV EMAPKNA TELPA YLoL TNV EKTEAECT TWV KABNKOVTWVY
TOUG TIOU EUTIIMTOUV OTIG appodLotnTeg TG Emtpornnc. H Bnteia Twv HeAwv TN elval ETACLA KAL UMOPEL VA AVAVEWVETAL
aneploplota. H Emutponr) cuvedpldlel TouAdyLotov TEcoepls GopEC TNOLWG Ka orotednnote kPOl amapaitnto.

Y10 mAaiolo Etatptkng AlakuBEépvnong EVIAOOOVTAL OL TILO KATW TIOALTLKEC TTOU EIVOL EVAPUOVIOUEVEC LE TLG AVTIOTOLXEG
™G UNTPLKAG ETatpiag (AEETA «H EOvikA»).

e [loAwtik Altotporng UyKpouong JUUGEPOVTWY yLa Ta avwTato oteAéxn Tne Etatpiag
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o  Kwdikag HBKNG Zuumnepldopdg katl Asovtoloylag

e oAtk KataAnAdtntag kat Aflomotiog (Fit & Proper)

o oAtk E€wtepikng AvaBeong (Outsourcing)

e [loAwtkn Amodoxwv

o  Kwdikag AsovtoAoyiag tng Aloiknong twv OWKOVOULKWY Kal AVOAOYLOTIKWY YTINPECLWV
o [oAwtkn KavovioTikng Zuppopdwaong

e  Kavoviopog Aettoupylog AlebBuvong Avahoylopoul

o Kavoviopog Asttoupyiog tng AteBuvong Ecwtepilkol EAEyxou

e  Kavoviopog Asttoupyiog tng AteBuvong Alaxeiplong Kivduvwy

e  Kavoviopog Asttoupyiag tng AtevuBuvong KavovioTikng Suppopdwong

e Kavoviopog Asttoupyiog tng Emtpornng EAEyxou

e  Kavoviopog Aettoupylog tng Emtpomnng Alaxeiplong Kivduvwy

e  Kavoviopog Asttoupyiog tng Emtponng AvBpwrivou Auvapikou, AmtoSoxwv kot Etatptkig AtakuBepvnong
e [loAwtkn Nopoxwv ITeEAEXWVY

e  Kwdlkag Etalplkng AtakuBEpvnong

e [loAwtikn Mowotntog AsSopévwy

e [oAwtkn Emomteiag kot AlakuBEpvnong Npoidovtwv

e [loAwtikn 20yKpouonG ZUNPEPOVIWY KATA TN SLtavopr acdaAloTIKwY TPoioVTWY

e JTpoatnywkn Kal MoAwtikég Alaxeiptong Kivdovwy

e [oAwtkn yla tnv Stoxeiplon AsSopévwy MNPoowrikol XapaKTripa

e  [loAwtkég Aodaleiag MAnpodoplwy

e Jx€d10 Emixelpnolakng Zuvéxetag kat Avakapng (Business Continuity & Disaster Recovery Plan — BC&DR Plan).
o oAtk Avadopdg AuoAettoupylwv (Whistleblowing)

H Etawpia SwaBétet AleuBivoelg Eowteplkol EAéyyou, Avaloylopou, Ataxeiptong Kwvduvwv Kat KavovioTikAg
Juppopdwaonc, oL apuodLOTNTEG TwV omoiwv kabopilovtal otoug emipépoug Kavoviopolg Asttoupyiag kot MoAITIKEG.

Ot Kavoviopol Aettoupyiog Twv AteuBivoswv kabopilouv, ekTOG Twv appodlotnTwy Toug, BEpata onwe n aveéaptnoia
TOUG, N KOTAPTLON ETACLOU TIPOYPAUUATOG SpAcNG EYKEKPLUEVOU Ao To AZ 1) TIC EMITPOMEC Tou Kat oL avadopEg Toug
Tpog TNV Aloiknon kat to AZ Tng ETalplag kat Tig avrtiotolyeg AteuBivoelg TNG MNTPLKAG.

H AlevBuvon Kavoviotikng Zuppopdwong kat Etalplkig AtakuBEpvnong tng
Etalpiag eival appodla ylo tnv EMOMTEIO KAL TO GUVIOVIOMO TG SpactnploTNTAC KOVOVLIOTIKAG CUMHOpdwong Kal
gTaLpKNG StakuPBépvnong otnv Etalpia, kal emomtevetol and tnv Emwtponn EAéyxou kot tnv Emttpomnr AvBpwrivou
AvvapikoU, Amodoxwv kot Etaipikng AtakuBépvnong. Elval SLOKNTIKA avefApTnTn amo HOVASEG HE EKTEAEOTLKEC
oppobLOTNTEG, KoL £XeL MpOaPaon o€ OAa Ta €yypada kat apxela tng Etatpiag.

Mpotepatdotnta tng AtelBuvong KavovioTikAg Zuppopdwong kot Etatptkic AlakuBEpvnong ivat n éykailpn mpoAndn kat
amotpornt KwdUvwv mou oxeTilovtal pe evdexOpevn TapaBloon Tou EKACTOTE LoYUOVTOC VOUOBETIKOU KOl KAVOVLIOTIKOU
mAawoiou, tou TAatoiou etalpikAg SlakuBEpvNong yla TNV TEPLOXN APUOSLOTNTAC TNC, KoL TwV MOATIKWY/AladIKaoLwy
TIOU QITTOVTOL TWV AVWTEPW, TIPOG TO oKOTo Staodaliong tng KaAng ¢dnUNg Kat Ttng aflomiotiog tng Etalpiag amévavtt
0ToUC TEAATEG/OUVOANOACCOUEVOUC TNG, TIG ETMOTTLKEC KAl AAEC aveEApTNTEC AP)EC.
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H AevBuvon Kavoviotikng Zuppopdwong kat Etalpikng AtakuBépvnong umoBdariel Etnola EkBeon mpog to AL, omou
nep\appavovtal amoAoyLoUOG TEMPAYHEVWY TOU TIPONYOUREVOU £TOUCG KOl TPOYPOUO SpaoTnploTNTWY TPEXOVTOG
£TOUG UE OUYKEKPLUEVOUC OTOXOUG, KaBwG Kal evEpyeleg Kol Sladlkooleg mou amattolvtal ylo TNV emiteuén toug,
TPWNVIaieg avadopeg mpog tnv Emttpony EAéyxou, tnv Emutponr) AvBpwriivou Auvapikou, AmoSoxwv Kot Etauplkig
AwakuBépvnong kat tn AleuBuvon KavovioTtikng Zuppopdwong kat Etatpikig AtakuBépvnong tng MnTPLKAG KAl EKTAKTEG
ovadopEC OMOTE MPOKUTITOUV CNUAVTIKA NTHUATA.

2KOTOG TNG AteBUvVoNC Alaxeiplong Kivduvwy (AAK) eivat n urtootplén tng Aloiknong
01O oXeSLOOMS KAl TNV UAOTIOINGON TNG OTPATNYLKAG Slaxeiplong kKwvdUvwy, KaBwg Kol TNG avartuéng piag EmapKoug Kal
anoteAeopatikng Asttoupyiog Slaxeipong kwvduvwy, tng Etatpiag. H AAK emomteletal ano tnv Emttponr Alaxeiplong
Kw&Uvwv Kat eival SLolkNTIKA aveEAPTNTN oo LOVASEC e EKTEAECTLKEG APUOBLOTNTEG KO OO TIG UTINPECILEG TtoU lval
OPUOSLEC N oxeTilovTal PE:

e TNV npowbOnaon kot 81aBson mpoioviwy,

e TNV eKTiUNON 1) TOV OXNUATIOUO TEXVIKWVY TIPOPAEPEWVY YL TNV KAAL YN TwV AoPAALOTIKWY KVEUVWY,

e TNV mpaypotonoinon f/kot Aoylotikomnoinon cuvaAlaywv Kot

e 1n Slaxeiplon Evepyntikol — NaBnTikol Kol eV YEVEL TIC LOVASEC TTOU aflomoloUV TNV avaluon Twv KvSUvwv Tou
Slevepyel.

OL appodidtnteg g AAK eotidlouv otnv umootApLen tng Aloiknong, TouAAxlotov wg mpog tnv Andn otpatnylkwy
anmodpAcswv Kol TV edappoyr TOAITIKWY OXETIKWY UE tn Slaxeiplon twv Kwdluvwy, tov Kaboplopd tng Slabeong
avaAnng kwdivwv tng Etatpiag katl twv avtioTtoyywv opiwv avoxng Kwvduvwy, Kabwg Kal TNV avayvwplon, LETpNon,
Slaxeiplon, mapakolouBnon kat avadpopd Twv KvEUVWV.

H Aeswtoupyla EowteplkoU EAEyxou eival plo avefdptnTn KoL OVTLKELUEVIKN
Spaotnpotnta eAéyxou. H apuddia AtevBuvon ylwa tnv Asttoupyia ecwteplkol eAéyyou efetalel Kol afloAoyel tnv
ETIAPKELA KOL ATIOTEAECHATIKOTNTA TOU CUCTNOTOG ETALPLIKAG SlakuBEpvnong, Tou Aalsiou Slaxeiplong KvdUvwy Kot
TOU OUOTAUATOC e0WTEPLKOU eAéyxou. H Ale0Buvon Ecwteplkol EAEyyou (AEE) umadyetal Asltoupylkd otnv Emitponn
EAéyxou tou AZ tng Etaupiag (EE). O Ecwtepikdg EAeyxog edapudlel ta Alebviy Mpotuna Ecwtepikol EAéyyou (lIA
Standards) kaBwg kat tn pebodoroyia eAéyxou tou OUiAou, CUPTIEPIAAUBAVOUEVWY TWV OVTIOTOLXWV KATEUBUVTHPLWY
o8NyLwv, ToALTLKWY Kat Stadtkaowwv. H AEE kataptilel Etiiolo EAeyktiko MAAvo, To omolo Baciletal otnv afloAdynaon tou
KwwoéUvou (Risk Based Approach) kat eykpivetal and tnv Emtponr EAéyxou tou AZ. YmoBaAAeL etnola €kBeon oto
ALoKNTIKOG ZUMPOUALO, HEow TG Emitpormrig EAéyxoU, OXETIKA LLE TNV ETTAPKELA KOL OMOTEAECATIKOTNTA TOU ZUCTHLATOC
Eowteptkol EAéyxou tng ETatplag. EmumpocOeta, n AEE mapakoAouBel av ol S10pOBWTIKEG eVEPYELEC TOU SUUPWVABNKAV
OTO MAQLOLO TwV SlevepyNBEVTWY EAEYXWVY UAOTIOLOUVTOL EYKOLPA OTTO TA EKTEAEOTIKA MEAN TNG ALOIKNONG KOL TIAPEXEL
OXETIKA eVNUEPwWON otnv Emttpomny EAEyxou o€ TOKTA XpOVIKA SLo0THUOTA.

H AvaAoylotiki Aettoupyia cUPBAMEL oTnv emtiteuén Twv otoXwv Mou B€teL n Etalpla yla tn
Slaodalion tng depeyyuoTNTAC TNC KAOWC KOl TNV ATOTEAECUATLKY £PappOyr TOU CUCTHUATOS Slaxeiplong Kvduvwy,
Kot epoppoyn Twv eKAOTOTE VouoBeTikwy Slatdfewv. H Avaloylotikr AleuBbuvon sival SlolknTka aveéaptntn anod Tig
UTIOAOUTEG SLOIKNTIKEG povadeg TG Etatplog kal diatnpel mAnpn avetaptnoia avadoplkd pe tn Slekmepaiwon Twy
0PHOSLOTATWY TNG KOL TNC CUVTOENG TWV OXETIKWV avadopwv mou urtoBalel pog Ta SLotkNTKA Opyava tne Etatpiag kot
Vv Emomntikn Apxn. ITEAEXWVETAL ATIO MPOCWTA TOU SLABETOUV YVWON OVAAOYLOTIKWY KOL OLKOVOULKWY HABNUATIKWY
oavaloyn mpog th ¢uon, TNV KALHAKA Kal TNV TOAUTIAOKOTNTA TWV KWEUVWY TOU €ival EYYEVELG TNG EMLXELPNUOTLKAG
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Spaotnplotntag tng Etalpiog kal ta onmola amodelkviouv TNV EUMELPLO TOUG OXETLKA LIE TA LOXUOVTO EMAYYEAUATIKA KOl
Aouna mpotuna Kot epapUoyr] TWV EKACTOTE VOUOBETIKWY SLaTAEEwv.

H Etaupia €xeL eykpivel kat emukatporotioel NMoAttikr) Amodoxwv oto nedio tng omolag mephappavovral, Petafld dAlwy,
o Avwtota AlolknTika IteAéxn tng Etatpiag kot ta MNpoowna Twv omoiwv oL EMOYYEAUATIKEG SpACTNPLOTNTEG £XOUV
ouolwdeg avtiktumo oto mpodih Kvduvou mou avalapPavel n Etalpia kot KOAUTITEL TO GUVOAO TWV amodoxwv Mou
TapEXovTal LEow e€apTNUEVNC 1 aveEAPTNTNG OXEONG Epyaciag.

H MoAtik Amodoxwv umootnpilel TNV EMIXEPNUOTIKA OTPATNYLKA, Ta UOKPOMPOoBeopa cupdEépovia Twv
evbladepopevwy pepwv (stakeholders), Tig agieg kat tn Buwaootnta tng Etalpeiog:

e amotpémnovtag tnv avaAnyn umepPoAlkwy KvdUVWY, LETAEU GAAWVY, 0 OXEaN UE TOUC KLVOUVOUG BLWOLUOTNTAC KOl
oupBairovrag otn Staodpaiion kedaaloKkn EMAPKELAC,

e uloBeTWVTAC PLETPA TIOU QTOCKOTMOUV OTnV anoduyr cUykpouong cudePOVIWY I EMLPPOWV Mou amofaivouv oe
Bdpog NG 0pBI¢, CUVETAG Kal XpnoThG dlaxeiplong Twv KwvdUvVwv Tou avaAoapPBavel n Etatpeia,

e mpooeAKUOVTAC, SLOTNPWVTAC Kol a€LOTIOLWVTOG OTEAEXN KAl TIPOOWTLKO uPnAoU emayyeApATIKOU ETUTESOU KOl
nboug,

e gvioyUovTog Kol umtootnpilovtag pia KouAtolpa BAceL TG omolag ta dtopa avrapeifovratl yia tn otabepr eniteuén
oTo)wv, AapBavovtag umodn tn otpatnyLkn the Etalpeiog, kabwg kat yia tn dnuovpyla pakpompoBbeoung aiog ya
TOUG LETOXOUG.
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2. ATQLTAOELG LKOWVOTNTOG KoL HBoug

Q¢ pépoc Tou uotnuartog Etalpiknc AwakuBépvnong, to A tng Etalpilag evékplve kal uloBétnoe tnv MoALTikn
KataAAnAotntag kat Aflomiotiag, n omoia amookonel otnv mpocoéAkuon Kot Slathpnon LKavwy TPocwnwy mou Ba
Slaodalilouv TNV dAoknon XPNOTNG KAl OMOTEAECUATIKAG Slolknong mpo¢ odeloc tng Etalpiog kot OAwv Twv
evbladepopévwy pepwv. 1o edio TNG MOALTIKNAG gUmimTouy Ta PEAN Tou AZ, oL ETUKEDOANG TWV TECOAPWY AELTOUPYLWY
KOLL TOL OTEAEXN TWV OMOlwY 0oL 0pUOSLOTNTEG TTPOPAETIOVTOL ATTO TO KAVOVLIOTLKO TTAQLOLO.

Ztnv MoAttikn autr, HeTagy aAwv, kabopilovrtal:

o ToKpLTApLa KOTAAANAGTNTOG Kol A€LOTILOTLOG TWV WG Avw NMPoowmwy Kal Ta SIKALOAOYNTIKA yLoL TNV TEKUNPLlwon Toug,

e  ToKUplLa onueio tng Stadikaoiog afloAdynong tng KataAAnAoTNTAC Kal alomiotiog Twy Mpoownwyv auvtwy, oL pdwva
LLE TOL ECWTEPLKA TIPOTUTIA, TOOO MPLV avaldBouv Ta KabrKovtd Toug 000 Kol o EpLodIKN Baon,

e  meplypadn TwWV cuvbnKwv UTO TIC OTOLeC KPIVETAL OKOTILUN N ETTAVEEETACN TNG KATAAANAOTNTAG Kol a§LoTILoTiOG TWV
WG VW, Kal

e 1O Opyava tng Etalplag mou sivatl appddia yia tnv UAOToiNon TWV OXETIKWY SLAdLKACLWV.

‘Ocov adopd Ta EMUEPOUC KPLTNPLO KATAAANAOTNTOG Kol aflomiotiag autd adopouv oTnv:

e  ETMAPKELA YVWOEWV, EMOYYEALATIKN KATAPTLON KoL EMAPKELQ, EUTIELPia, HEELOTNTEC KAl O,TL GANO KPLVETAL ATtapAlTNTO
yla tnv afloAdynon tng kataAAnAotntag (avotntac). Ta péAn Tou AT elSL1kOTEPQ, TIPEMEL VA SLABETOUV 08 GUAAOYLKO
eninedo TO KOTAAANAQ EMAYYEAUOTIKA TPOOOVIA, TEPA KAl YVWOELW O Bfpata oopoAlOTIKWY Kol
XPNHUOTOTULOTWTLKWY OyOPpWV, ETIXELPNHATIKAG OTPATNYLKAG, CUCTHMOTOC SLaKUBEPVNONG, XPNMOTOOLKOVOULKAG KOl
OVAAOYLOTIKAG avAAUGONG KOL pUBLLOTIKWY QTALTHOEWY TIPOKELEVOU va udiotatal SuvatdtnTa AoKNCNG ETMOMTELOC
TOU oUVOAOU TwV AslToupylwv tne Etatplag kat

e evTIHOTNTA, AKEPALOTNTA, OLKOVOULKN EUPpwWOTia, cURdwva Kol Pe Ta £161kOTepa MPoPAemopeva and to mAaiolo
Depeyyuotntag kat 0,TL dAo kplvetal amapaitnto yla Tnv afloAdynon tng aflomiotiag (Boug) onwg un vnapén
TIEPUTTWOEWV GUYKPOUGNG CUUPEPOVIWY, EKKPEUOSIKLWV YLA TIOWIKA aSIKAUATA, LOTOPLKOU OIMOUAKPUVONG TWV
uroPnouwv Ztedexwv amnod nponyoupevn B€on Toug, K.a.

OL Sladikaoieg agLoAoynong nepthappBavouy tn(v):
(o) ouAAoyn TwWV TPOPAENOUEVWY SLKALOAOYNTIKWY,
(B) ouvtatn EkBEoewv Aflohdynong,

(y) elonynon yua v kataAnAdAnta kat aflomiotia twv untoPndiwv MNpoownwv, BAcel Twv kpLtnpiwv nmou opilovtal otny
WG avw MoALTIKNA Kot TLG AOMEG OXeTIKEG NMOALTIKEG TG ETawplag (.. MoAttikn Anotpomnnig ZUykpouong Zupdepoviwy)
KoL

(6) Tehkn amodaon yla TNy mthoyr Kot TomoB£tnon tou MPocwtou mou TTPOKPIVETAL Ao TIC W AVw SLoSIKACILEG.

OL (61e¢ dLadikaoieg akodouBouvtal yla tnv emaveéétaon TnG KATAAANASGANTOG KAl ALOTILOTIOG TWV UPLOTAUEVWY LEAWV
AZ Kal ZTEAEXWV TTIOU EUTIMTOUV 0TNV MOALTIKH, TOCO O€ TAKTIKA 000 KAl € EKTAKTN BAon.
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3. Zuotnua Ataxeipiong Kivduvwy kat AfloAdynon 16iwv Kivduvwy kat Qepeyyudtntag
3.1 Xv0otnua Awaxeipong Kivduvwv

H Slaxelplon twv KvdUvwv amoteAel avamdonacto HEPOG TN dEopeuong tng ETalpiag yio Stachaiion Twv ouudepoviwy
TWV MEAATWV TNG Kol yla Tn Snuioupyia evog otabepol mMAaloiou emiteuéng LKOVOTIOINTIKWY AMOSOCEWV ylo TOUG
LETOXOUC TNG KoL Ta Aord evdladepopeva pPépn. H emiteuén Tou otoxou autou e€apTAaTal amo TV KATAAANAN LooppoTTia
METatL KvEUVWV Kal amodOoewv, TOOO OTIC KABNUEPLVEC Epyaoieg, OGO KAl OTn oTpATNYLKNA Slaxeiplon Twv otolyelwv Tou
LooAoyLopoU Kal Tou Kedalaiou Tnc. Mo to okomd auto, n Etatpla kabopLoe TIC YEVIKEG OTPATNYIKEG KATEUBUVOELG Lo TO
Bepedlwdn {ntipata mou adopolv otnv avalndn kot dtaxeipton KvdUVWY, UE YVWHOVA TOUG EMLXELPNUATIKOUG TNC
oTOXOUG Kal TN Snuioupyla mpooBetnc aflog ya Toug LETOXOUC TNG.

To MAaiolo Alayxeiptong Kivduvwv amelkoviletal wg akoAoubwg:

Trpormnyusr Ko
Emyelpnowoms ExEs1o

e (Em— mE

Moo Aoggeipuong Kuwdowow
Apxés Moduxikr . MAcicwo . 16l cEwoAoynon
Kipuor Kivsuwou fuogeiprong fuogeiprong nit:aﬂmu” MdBzong m‘ﬁ:‘:f KIS0V KoL
K iwwv Kedohoiwy Kuwd v DepeyyuoTnTog
Konyopisg Kieddwwv
A
. Pahot kon EuBiveg = MzBosohoyizsg
' ExBuesc Apyec *  Mérpnon ZxBeong
= AvomeBsipEvE; appoSIOTNTES KoL SioSenoi=g KNLGRTTE E AvoAUTIKES SLoSIKnoiss K Uwuny

Zuomporo Minpodopuns / Mofwkooisg Knedowaw

To ovUotnua Staxeiplong kwdlvwy TNG Etalpiag, to omolo elval eVAPUOVIOPEVO LIE T KOVOVLOTLKEG QTTOULTIOELG KOl
AapBavel umopn TG OXETIKEG KOTELBUVOELS TNG MNTPLKAG, uToothpiletal amd katdAAnlo mAaiclo SlakuBépvnong,
opyavwong katAettoupyiag. To mAaiolo mepthapfavel Tn ZTpatnyikn kat T MoAttikég Ataxeiplong Kivduvwy, Tig Movadeg
TIOU €lval UMEUBUVEG yla TNV EKTEAEOT TWV AELTOUPYLWYV, CXETIKWVY HE TNV dlaxeiplon Kvduvwy, KaBwg Kal Tnv UTapén
KatdAAnAng ‘Nootpomiac Ataxeiptong Kwwduvwy’'. To mAaiolo Staxeiplong KvdUvVwVY gival eVowUOTWHEVO aTh AetToupyia
¢ Etauplog kat aAANAOEMISPA LE TOV OTPATNYLKO OoXeSLaoUo Kal tnVv Stadkacia Staxeiplong kepaiaiwv.
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Nootpormia Alaxeiptong Kivbuvwy

H «Nootporia Ataxeiptong Kivduvwv» cuviotatal ot CUUMEPLPOPEG TWV LEULOVWHEVWY OTOUWY Kal Twv Movadwy tng
Etalpiag mou kaBopilouv TNV GUANOYIKN TNG LKAVOTNTA VA EVTOTITEL, VO KATAVOEL KOL VO EVEPYEL YLOL TNV OIMOTEAECUATLK
Slaxeiplon Twv uPLOTAPEVWY Kal avoSUOUEVWY KIVOUVWV.

To AX tacdalilel tnv Umapén pLag KatdAnAng «vootporiag Staxeiplong kivduvwv» Beonilovrag Tic afieg tng Etatplag,
emBAEMOVTACG TNV THPNON Toug Kot AapBavovtog SLopOwTLKEG EVEPYELEG OTAV ammalTE(TaL.

Ttpatnyikn kot MoAltikég Ataxeiptong Kivduvwv

H Ztpatnywkn Awaxeiplong Kivduvwy ekdpalel tn otpatnykn npocéyylon tg Etalpiag yia tv Staxeipion kvduvwy kat
BteL kateuBuvtnpleg ypaUUES o€ BepeAlwdelg Topelc Omwe n d1adBeon avaAnyng kat Staxeipion kivduvwy, n Slaxeiplon
kebohaiwv kot ot Slokntikég Aettoupyieg. E€eldikelel tn pebodoloyia pétpnoncg/aflohdynong tTwy KwdUVwY Kol thv
EVOWMATWON TNE SLaXEIPLONG TOUG OTLG ETIXELPNMATIKEG SpaaTNPLOTNTES Kal Asttoupyleg tne Etalplag.

OL apX£C TN ZTpatnyikng Alaxeiplong Kivduvwy e€eibikebovtal pEow Twv eMPEPoUC MoAttikwy Ataxeiplong Kivdivwv
omou kaBopilovtal n dtakuBEpvnaon kat ol polol, ta opla Stabeong availnyng KivdUvwv Kal ot Stadikaoieg Staxeiplong
QUTWV.

3.1.1 AwBeon avaAndng Kwwduvwv

H 61aBeon avalndng KvdUVwY, OMWE AMOTUTWVETOL OTN OTPATNYLKN Slaxeiplong kvdUvwy, mpoodlopilel To emBupnto
neplypoppa (mpodid) kivbuvwv mou n Etawpia ival SiateBelpévn va avaldBel, TPOKEWWEVOU va UAOTIOLHOEL TOV
OTPATNYLKO TNG oxedloopd. H Etalpia e€elbikevel tnv S1aBson avaindng kwduvwy Beomiloviag opla KehaAolakng
EMAPKELOC KABWC Kal yla BaolkeEg katnyopieg kivduvou, mpodlaypddovtag emiong eVEPYELEG OTIC OTOLEG EVOEXETAL VA
nipoPel mpokeévou va Slatnpel to Asiktn Oepeyyuotntog oto emBupunTo 0plo. To emBUPNTO Oplo Tou Aeiktn Kat ot
OXETIKEG eVEpYeLeg emavadopac Tou, meplypadovtal otnv MoAttikn Awaxeipiong Kedpahaiwv kat KedbaAatakrg EmdpkeLag.

H ouvoAwkn 61a0gon avalnyng kwvduvwyv Tne ETalplog omMOTUMIWVETAL HECO QMO Lo OELPA TIOLOTIKWY KoL TTOCOTLIKWV
peyebwv onwc:

e  KOVOTIOLNTIKN KedOAALOKA ETTAPKELA

e  ToLOTNTA KEDOAaiwv

e SladuAaln tng tkavotntag TnS ETalplag va EMITUYXAVEL TOUC OTPATNYLKOUC TNG OTOXOUG

e mpootoacia Tng drung kat tng afomiotiag tng Etapiag.

e  CUUMOpdwON tNG ETalpiag pe To eKAOTOTE LoXUOV VOUOBETLKO/KOVOVLOTLKO TIAQLOLO O cuveyr Baon.

H 81a0gon avaAndng kivduvwv kat ta e€eldlkeupéva OpLa avoxng amoteAolV avamoomaoTo HEPOC TWV ETLXELPNUATIKWY
Aeltoupylwv kat anoddacewv Tng Etaipiag.

To oUotnua Slaxeiplong KwdUvwv amotelel avamdomacTo PEPOG TWV EMLXELPNHUATIKWY AELTOUPYLWY, KOL OL BACLKES
VEVIKEG OpXEG, OL OTtoleG 0TNPLlOLV TNV ATIOTEAECHATIKOTNTA TOU, £lval oL akOAouBO«eG:

e n avayvwplon tou ipodiA kKvdUvwv n omoia umtootnpilel TNV avamtuén g oTpatnykng Staxeiplong KvdUVwy.

e avamntuén kat avabewpnon Twv eEELOIKEU LEVWVY TIOALTIKWY SLaxeiplong KatnyopLwy Kvduvou.
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® 0 0pLOPOC TNG SLaBeonc avaAndng KvSUVWYV amo to AZ Kal N TAKTIKN avadopd ylo Ta eKAoToTE eninmeda avaAndng
KlvSUvwv wote va dtaodpaliletal otL To nepiypappa (mpodil) avalapfavopevwy kivduvwy tng Etatpiag mapopévet
EVTOG TWV EYKEKPLUEVWYV OplwVv.

e n avdBeon euBUVNC oTa avwTepa SLOKNTIKA OTEAEXN YLa TV UAOTIolnon TG ZTPatnyIkAG Alaxeiplong Kivduvwy kot
avantuén pebodoloylwy Kat SLadLkaoLwyY YLO TOV EVTIOTILOUO, TN LETPNON, TNV tapakoAouBnaon kal tov éAeyxo KAbe
pHopdng Kvduvou.

o  ocadEg mMAaiolo euBUVWY KoL APPOSLOTATWY, KOTOYEYPOUUEVESG ETILXELPNMATIKEG TTOALTIKEG KoL SLASLKOOLEG YL TLG
povadeg avalnyne kwdlvwv Kabwg Kol CUVEXAC eVNUEPWON/EKTALSELON TOU TIPOCWTTILKOU OXETIKA HE TOUG
KLvdUvou¢g Ttou eAoxeUouv Katd tnv Sle€aywyn epyaciwy Toug.

e 1 Soun TOU CUCTNUATOC E0WTEPLKOL eAéyxou wote va Sltacdaliletal o emapkng SLaWPLOUOE KABNKOVTIWY Kal N
arnoduyr cUykpouaonc cuUdEPOVTWY.

e ) mpoAnmuikn Slaxelplon Twv KWSUVWV oL omolol eival eyyevelc¢ oe aodAALOTIKEG AeLTOUPYiEG, VEQ TpoidvTa Kal
5paoTNPLOTNTEG KAl N SLaoPAALON EMAPKELAG UNXAVIOMWY EAEYXOU TWV €V AOYW KLVSUVWV TIpLV amo thv avainyn
TOUG.

Ot €181kEG apyEc uTtootnpilouv TNV e€elSIKEVUEVN SLaXEIPLON TWV BOOIKWY KATNYOPLWV KWWEUVOU, HECW TWV OXETIKWY
TIOALTLKWV. 2TLC TTOALTIKEG KaBopilovtal Tto amodektd opla avalapBavopevwy Kvduvwy, ol pebodoloyiec Slaxeiplong
TOUC, KaBw¢ KoL oL UTIELBUVEC LoVASEG KOl oipoSLOTNTEG auTWV. ETtumAéov mepltAapBdavovtol cuoTuata Kot SLadLkaoieg
EVTOTILIOMOU  OUCWOWV Tnywv Kwduvou, mapakolouBnong, afloAoynong (upétpnong), Kat avadopdg Twv
ovaAopBavopsvwy KvdUvwy kat AfPng SLopBwTikwy EVEPYELWY, OTAV AUTO KpiveTal amapaitnto.

Ol eyKeKpLUEVEG TTOALTIKEG SLoxeiplong kKvdUvwy eival ol akoAouBec:

e [oAwtkn Sioxeiplong Aodailotikol Kwvdivou

e [loAwtkn Staxeiplong Emevéutikol Kivduvou

e [oAwtkn Soxeiplong Miotwtikou Kivduvou

e oAtk Sloxeiplong Kivduvou Peuototntag

o  [oAwtkn Staxeiplong Kwvduvou Avavtiotolyiag EvepyntikoU-Mabntikou
e [oAwtkn Sloxeiplong Asttoupytkot Kivdovou

o [oAwtkn Saxeiplong KedpaAaiwv kat Kedahatakng Emapkelag

e oAtk A€loAoynong I16lwv Kivduvwv kat Depeyyuotntag

Opyavwtikd n SlakuBépvnon g Staxeiplong kwduvwy Booiletal oto UBeTNUEVO MPOTUTIO SLaKUPBEPVNONG TwV
«3 YPAUUWY AUUVAG», TO OTIOL0 AVAMTUCOETAL KATWTEPW:

o 1n ypauun auuvag - oL Lovades avalnng Kivduvwy (emLxelpnolakeg Lovadeg), ol omoleg kat elval umteUBUVEG yLa
NV afloAdynon Kat EAaXLoTOmoinon Twv Kvduvwy,

e 2nypouun auuvac — ol povadec mou umootnpilouv t Aloiknon otn Staxeiplon Twv KvdUvwv. EL8IKwE, n AtevBuvon
Alaxeipiong Kwwduvwv evromilel, mapakoAouBei, eAéyxelL Kol TTOCOTIKOMOLEL TOUC KLWSUVOUG, GUVTOVI(EL KOl
OUVSPAUEL TIG HovASEeC avaAnPng KLvdUVWVY Kol LEPLUVA YL TNV Ttapoxn KaTAAnAwyv pebodoloylwy kat epyaleiwv
Slaxeiplong kvduvwv. EmumAéov, avadEépeTal ota apuodla Opyava Kal TPOTEIVEL LETPA APBAUVONG TWV KIVEUVWV HE
TNV umooTNPLEN TWV EELSIKEUPEVWY HoVASWV Tou TTAaLoiou dlaxeiplong Kvduvwy, Kal
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e 3n ypauun auuvag — n Asttoupyla Ecwteptkol EAEyxou N omoia sival emipopTIoUEVN He TNV aveEdpTnTn eKTiUnon
ToU BaBpol cuppopdwWaonC LE TO EKACTOTE LoxUovV MAaiolo Staxeiplong KSUVWVY 000 KoL TNV OMOTEAECUATIKOTNTA
autou.

Ot appodlotnteg Twv KUPLWV Movadwv Alaxeiplong Kivduvwy €xouv wg akoAoubwg:

To AZ cuVLOTA TO CUAAOYLKO OPYaVO TO OTIOLO EXEL TNV TEALKN) EUBUVN yLa TNV BEOTILON KOl AMOTEAEGUATLKA AELITOUpPYLa TOU
cuotiuartog Slaxeiptong KwwdUvVwv. To AZ eival umteVBUVO PeTafV GAAWV yLa T(V):

e  xapafn otpatnylkng koatevBuvong tng Etalpiag ocupmepllapBavopévng tng Slapopdpwong Kol €MOMTIELAS TNG
oTpatnyLkng Slaxeiplong kvduvwy,

e dnuoupyia kat umootApLEn TnG KAt@AANAnG ‘vootpormiag kwvduvou’,

®  QTMOTEAECUATIKOTNTA TOU CUGTHMOTOC Sdlaxeiplong KivdUuvwy tng Etatplag, kat

e qavabBeon appodlotnTwy Kot e€ouclwv o oteAéxn Kal epyalopévouc tne Etalplog yio tnv avalnn AeAoylopévwy
KLYSUVWV EVTOG TWV AmoSEKTWY 0piwv.

H Erutponn Aloyxeiplong KivdUvwy, umootnpilovtog to £pyo Tou AZ, amookorel otnv kablépwaon, dlatnpnon, mepLodikn
aflodoynon kat BeAtiwon Tou mAaLoiou Slaxeiplong KivdUVwWV To omoio Ba KAAUTTEL TO GUVOAO TWV SPACTNPELOTHTWY TNC
Etaipiag. EldikotepaQ, oL oTo)oL TnG EmLtpomnig eival:

e n avamrtuén Kat n enitnpnon evog kataAAnlou mAatoiov Slaxeipiong Kivduvwy to omoio Stachalilel Tnv UTapEn
amoSOTIKWY UNXOVLIOUWY EVIOTILOMOU, afLoAOyNong, LETPLACHOU OAWVY TWV KATNYOPLWV KVSUVWY,

® 0 CUVTOVIOMOG TWV OIMAPOLTATWY SPACEWVY yla TNV amodoTIKH AELToupyla Tou cuoThatog Staxeiplong Kivduvwy, Kal

e navamntuén ‘vootporiag Staxeiplong KvSuvwv.

YKomo¢ NG Emutpomng eival o oxedlaopog Kat n ebapuoyn TG OTPATNYLKAG KoL TNG OXETIKAG TOALTLKAC Slaxeiplong tou
KlvSUvVoU avavrtloTtolyiag evepyntikou - mabntikoU. H Emitporn amotelel pépog tng StakuBEpvnong dlaxeipong KvdUvwy
pe g€elbikeuon ota BEpata Slaxelplong evepynTkoU-adnTIkoU Kabwg Kal SLapopdwong TnG EMEVOUTIKAC TIOALTLIKAC.

H AwevBuvon Alayxeiplong Kivduvwy (AAK), wg pépog tng 2" Mpapung ‘Apuvag, umootnpilel tn Awoiknon otn Andn
OTPATNYLKWYVY amodACEWY KoL TNV EPAPLOYH TWV OVWTEPW TIOALTIKWY CXETIKWY LE TNV dlaxeiplon Kvduvwv.

H Ate0Buvon Awaxeipliong Kivduvwv tng Etalpiag £xeL tn yevikn euB0vN yla TNV QVATTUEN, ETUKALPOTIOWN O, avadopd Kal
YEVIKN emomteia tou mAatoiou Staxeiplong Kvduvwv. O emikedpalic tng AlevBuvong Aloxeiptong Kivduvwy, avadépetat
oto A.Z. péow ¢ E.AK., tnG omoiag lval o KUpLog elonyntnG. Mpokelwévou va umootnpiletal o oxeSlaouog, n
e€eldilkeuon NG OTPATNYLIKAG KOL N UAOTOINON TwV TOALTIKWY Slaxelplong KvdUvwy Kal KEPOAALOKAG EMAPKELAG, OL
oppodlotnteg tng AlevBuvong Ataxeiplong Kivdivwv cuvoifovtatl we akoAoubwc:
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o cbhapudlel KatdAAnAeg pebodoug yla tv mpoPAen, avayvwplon, HETpNon, mapakoAouBnon, avtiotabuion,
peiwon kat avadopd Twv KWSLVWY auTwy,

e umootnpilel otov oplopod g 6LdBeong avaAndPng KivdUvwy Kol €EELOIKEVEL, UE T ouvepyaoia Twv apuodlwy
EKTEAEOTIKWY Hovadwy, Ta opla avalnyng kwvduvwy tng Etalpiag,

o  mopakoAouBel To mpodiA avalapBavopeEvwy KVOUVWY Kol Twv eTMESwWV €KBeong, o€ oxéon He Ta TOéueva dpla
Kal elonyeital oto AZ, péow tng Emrpomnig Alaxeiplong Kwdivwy, TG KATAAANAEG TEXVLKEG TIPOCAPKOYNG TWV
KwdUvwv ota anodektd emnineda,

e ouvToViZeL TNV TOKTLKN Kal éktaktn dcknon AfloAdynong I6iwv Kwvduvwv kat Oepeyyuotntag (ORSA).

e  grutnpei tn Stadikacia umoloylopou Kepahatokwy Anattioswv Qepeyyuotnroc,

®  CUMUETEXEL OTNV QVATTUEn r/Kat otnv afloAdynon Twv CUCTNUATWY Kal Stadtkaowwy yla tn Slaxeiplon kat EAeyxo
TWV KWVSUVWYV,

®  EVNUEPWVEL O€ TAKTIKA Bdon, KABwG Kal OTOTE AUTO Kpivetal amapaitnto, tn Aloiknon tng Etalpiog yia to idog kot
TO eMinedo Twv avaAopBavopevwy KLvdUvVwy, Kot

®  EVNUEPWVEL OE TAKTLKNA BAon, KaBwe Kot OmoTe autd Kplvetal anapaitnto, tnv Emtponn Alaxeipiong Kwvdivwy et
Twv Bepdtwv Slaxeiplong KvSUVWV Kal KEGOAALOKAG EMAPKELAG.

3.3

3.3.1 Aoknon A§lohoynong 16iwv Kwvduvwyv kat Qepeyyuotntag

210X0G TNG aoknong ‘AloAoynong 16iwv Kwvduvwy kat Oepeyyudtntag sival n dtaocpaliion enapkwv 16iwv Kepaaiwv
yla tTnv KaAun twv KepoaAatakwyv Aaltioswyv OAwV TWV ONUOVTIKWY KIvEUVWVY, 0Toug onoioug n Etatpia ektiBetal péow
TWV ETUXEPNUATIKWY TNG SpaoTnPLOTATWY EVIOG OPLOUEVOU XPovikoU opilovta omweg autoc mpocodlopiletol amod To
ETUYELPNUATLKO TNG OXESLO.

H Aoknon mopéxel oto A tng Etatplag pla oadr lkOVo TwV GNUAVTIKWY KWWEUVWVY, UGLOTAPEVWY 1) avoSuOUEVWY, TIOU
TIPOKUTITOUV aTto TIG EPYAOLEG KL TA ETILXELPNHUATIKA oXESLa TNG ETalplog Kot Twv avtioTolywy KEPAAALAKWY AVOYKWV.

Q¢ anotéAeopa Twv avwTEPw, To AZ umtoBonBeitat otn APn anopacewyv, KATAVOWVTAS TAUTOXPOVA TO TiPodiA KlvSUvou,
™ dvon twv 16iwv Kepahaiwv tng Etatpiog kot Tig evatobnaoieg autng, o Stadopeg TBAVESG LEANOVTIKEG ETILXELPNLATIKEG
ouvOnkeg — cupmepAapBavouEvwy akpalwv cuvenkwy.

H Sievépyela Tng aoknong emBAEmeTaL amd To A, TO OToio yKpivel Kol To amotéAeoua TnG. H doknon cuvtoviletol and
v Emutponn Awaxeipiong Kwvduvwv n omoia kaBodnyel tig eumAekdpeveg otnv daoknon Movadeg, umootnpllOpevn
KUPLWG amo tnv AAK.

3.3.2  Zuyvotnta A&lohoynong I&iwv Kwvduvwy kat Qepeyyuodtntag

H doknon ‘AfloAdynong 16wy Kivduvwv kat Oepeyyuotntag’ Slevepyeltal £Tnolwg kol OAOKANPUWVETOL LETA TNV EYKPLON
TOU ETLXELPNUATIKOU oXeSiou.

Ye Mepintwon onuavtikwy arlaywyv oto mpodil kvélvou, to A duvatal va anodacioel TNV EKTEAECN ULOG EKTOAKTNG
aoknong ‘Aflohdynong I6iwv Kwduvwv kat Qepeyyuotntag’ to €0pog tng omolag Umopel va adopd o CUVOALKN
aflohoynon tou mpodih KvSUvwv tnNg Etopiag r va EMIKEVIPWVETOL OE CUYKEKPLUEVOUC KLVEUVOUG.

H Etatpia umtoBalel etnoiwg oxetik EkBeon eni twv amoteAeopdtwy tne dcknong AfloAdynonc 16iwv Kivduvwv kot
Qepeyyuotntag otnv Emomtikr Apxry Omou avadpEpovtol AEMTOUEPWE O TPOTOG £PAPUOYNG KoL EVOWUATWONG TNG
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AOKNONC OTLC EMLXELPNUATIKEG 5pOOTNPELOTNTEC, TO TTPOPIA KIvSUVWY, 0 BaBudg cuppopdwong Le Tnv Stabeon avalnyng
KWWOUVWV Kal oL KEPAAQLAKES ATALTHOELS YLOL TNV OVTLLETWTILON TWV SUVNTIKWV KLVSUVWV.

3.3.3 KaBoplopdg Avaykwv Qepeyyuotntag

Katd tov kaBoplopod twv uPLoTapeVwY Kal LeAAOVTIKWY BEcewV KIvSUVoU Kat pepeyyudtnTag, AapBdavovtat umon kat
EKTLLWVTOL T akOAouBa:

0 Badbuog cuppopdwong pe tn Stdbeon avaindPng kat ta amodektd enineda KvSUVWV HECw TNG UAOTOLNGNG TWV
ETUXELPNUATIKWY oXeSlwy,

n enapkela keparaiwyv yia tnv avaAnn KwdUvwy KOTA TNV EKTEAECH TWV ETIXELPNMOATIKWY oXeSiwy,

oL kivbuvolL mou 8ev kaAUmTovtal oMo TNV TUToTnolnuévn UEB0So UTTOAOYLOHOU TwV EMOMTIKWY KEPAAALAKWV
malToEWV, 0AAA EVOEXOUEVWC EXOUV ONUAVTIKO avtiktutio ato tpodiA kivéUvou tng Etatpiag,

N KATOAANAOTNTA TOU HOVTEAOU UTTOAOYLOKMOU TWV EMOTITIKWY Kedpalalakwv amattioswy (Tumomnolnuévn pébodog
UTtoOAOYLOHOU) 0 oUYKPLoN Ue To TpodiA KivdUvwv tng Etatplag,

N AMOTEAECUATIKOTNTA TOU CUCTHHOTOG SLaxeiplong Kwduvwy,

N QAMOTEAECUOTIKOTNTA TOU MALGIOU Slaxeiplong KvdUvwy Kot KepaAaiwv, Kal

0 BaBpog cuppdpdwonc tng Etalplag e TIC OXETIKEG EMOMTIKEG OMALTAOELG.
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4. JUOTNUA ECWTEPLKOU EAEYXOU

H Etalpla €xel Sopnoel kat Asttoupyel éva Juotnua Eowtepikol EAEyxou (ZEE), mou amoteAeital amd 1o cUVOAO TwWV
TIOALTIKWV, SLOSIKACLWY KOl EAEYKTIKWY UNXAVIOUWY L€ OKOTIO Vol KOAUTITEL 0 ouveXl Baon tnv mapakolouBnon kabe
6paoTnPLOTNTAC TNG.

To 2EE eivat katdAAnAa MPoCapUOCHEVO TIPOG TO EUPOC, TOV OYKO, TOUC KLVEUVOUG KAl TNV TTOAUTTAOKOTNTA TWV EPYOOLWV
Tou avaAappdavovtal Kot KOAUTTEL OAEG TIG SpaoTnPLOTNTEG Kal cuvaAlayeg tng Etatpiag. Ta opyava tng SLOKNTKAG
Awaxeiplong tou ZEE eival to A, n Emtpornr) EAéyxou kat o AteuBUvwyv ZUpBouAog tne Etatpiag.

Ek Twv Baocikwv Sladikacuwv tou ZEE, avadEpoue TI§ €EAG:

e 1N Slapopodwon kal €ykplon amd 1o A Emiyelpnuatikot MAAvou touldylotov Tpletiog, omou mepllapfBdavovral
otolxeia TnG ayopdg, tng Etalplog, Twv mpoidviwy TG, TILOAOYLOKN, TIOTWTLKNA KAl EKTTTWTLKA TIOALTIKY KaBwe Kal
XPNUOTOOWKOVOULKN avAdAluon (OMw¢ KOTAOTAON TOHELOKWY POWV, LOOAOYLOUOC, OLKOVOULKA OTTOTEALCUOTO KOl
avaAuon Kwduvwv),

e TNV KATAPTLON amo thv appodla umnpeoloky povada tng Etatpilag mpooyediou tou MpolmoAoylopol To omoio
urtoBaMetal otn Awoiknon kot adou eykplBel mapouotdletal oto A yla TeEAKN €yKpLon Kol oplotikomoinon. H
TIOPELD TWV TIPAYHOTIKWY QMOTEAECUATWY £vavil Tou MpolmoAoylopol mapakoAouBeital os pnviaio Bacn ki
EVNUEPWVETOL OXETKA N Alolknon Kol LECW QUTAC TO A,

e TNV KOTAVOUN apuoSLoTATWY ota ITEAEXN Kol TO MPOCWITKO,

e TNV avoAutiki kotaypadn Twv MNeplypadwv Oé¢oswv Epyaciog (MOE) tng Etatpiag,

e TNV Kataypadn KoL avaptnon otov NAEKTPOVIKO SIKTUOKO TOmo tn¢ Etalplag twv Stadikaowwv Sletaywyng twv
£PYACLWV TIOU TIPAYHATOTOLEL N KABE UTtNPEoLOKK povada,

e TNV KaBLépwon Kal kataypadr SkAsibwv aodaleiag, n ektédeon Twv onolwv Staodalilel, oto PETpo Tou Suvatol,
TNV THPNON TWV KATAYEYPOUHEVWY Sladikaolwyv. TEToleg SIKAELSeC elval: n Stoaopaiion eumAokAG SUO TOUAGXLOTOV
MPooWNwWV o€ KABe dpaotnplotnta (four eyes principle), 0 AMOTEAECUATIKOC SLAXWPLOUOS KABNKOVTWY WOTE va
anodeLyovTaL MEPUTTWOELS ACUMBIBacTwy poAwv, cUYKPOUONC CUUDEPOVTWY, KATL.,

® TN OUUPBOUAEUTIKN] OUMHETOXN TwWV POOWKWY AELTOUPYLWV Ot KPIOWEC O6paoTnPLOTNTEG, TIPOKELUEVOU VO
evowpatwBoUv oL katdAMnAeg SikAeideg aopaleiag kat va StachaAlobel n cuUPOATOTNTA e TOUC LOXVOVTEC KOVOVEG,

e TNV mpaypatomnoinon eAéyxwv yla tnv emBeBalwon tng ekxwpnong nMpocBAcewv Hovo o e€oualodotnuéva dToua,
Kal

o TN dle€aywyn TAKTIKWY KL EKTOKTWVY EAEYXWV oo TIG povadeg Ecwteplkol EAEyxou katl KavovioTikig ZUpUopdwong
yla t Starmiotwon tou Babpol epapuoyng Twy KavOvwy Kal SLadLkaoLwy.

Avadoplkd e TO GUCTNUA AOYLOTIKAC TtapakoAolBnong twv gpyaclwv tng, N Etawpia ulomolel 6€oun evepyslwv
T(POKELUEVOU va Staodalilel oTo PETPo Tou SuvatoU OTL, LECW TWV OXETIKWVY SLadlkaolwv tng, StachaAileTal N KATAPTION
QLOTILOTWY ETAOLWVY 1] TIEPLOSIKWY XPNLOTOOIKOVOULIKWY KATOOTACEWY KAl TIOPEXOVTAL Ol amapaitnteg ywa tn AfYn
anodpacewv mAnpodopieg. Mpog tnv kateuBuvon autr n Etatpio AapBavel pépLuva TPOKELUEVOU VaL:

o) TNPOUVTOL TA LOXUOVTO AOYLOTIKA TTPOTUTA,

B) eAéyxetal amd Ta apuoOdla Opyava n EYKUPOTNTA Kol CUHPWVIa AOYLOTIKWY TPAEEWV KOl YEYOVOTWV TPV TV
AOYLOTLKOTIOLN G TOUC KOLL OTN CUVEXELOL N KATOXWPNON 0TO AOYLOTLKO GUCTNLLA VAL TIPOLY LLOTOTIOLELTOL EYKALPO, LLE akpiBeLa
KOLL LE OAEC TLG ATAPALTNTEG AEMTOUEPELEG,
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y) evowpatwvovtoal kKatdAnAa audit trails mpokeluévou va kaBiotatal duvatr n mpayuotonoinon eAéyxwv o€
peTayevéotepo otadlo, Kat

6) Slaodpahiletal OTL OL OLKOVOLLKESG TIANPODOPLEG TTOU UTTOBAAAOVTOL O€ ETTOTITLIKEG KOL AAAEC OPXEG ELVAL TTANPELG, EYKUPEG
KoL KotatiBevtal eviog TwV MPOoBAETIOUEVWY XPOVIKWY 0pLwV.

H ave€dptntn Kol avTlKELUEVLK ofLoOAOyNnon tou Iuothuato¢ Ecwteplkol EAéyxou Slevepyeital and tn AlevBbuvon
Eowtepkol EAEyxou tng Etaupiog, mpokelpévou va SlamiotwBlel katd moco to mAaioclo dlaxeiplong KvdUvwy Kal ol
pnxaviopol ecwtepkol eAéyyou (internal controls) kat StakuBEpvnong tng, Omwg €xouv oxedlaotel kal epapuolovral,
elval emapkei¢ kal Asttoupyolv Katd Tpomo mou va Siacdohilouv, petatld AMwv, Tn ouvemr uAomoinon tng
ETUXELPNUATLKAG OTPATNYLKAG, TN CUUUOPDWON TWV EVEPYELWV TOU TIPOOWTTLKOU UE TIG TMOALTIKEG/TpoTuTa/ Slabikaoieg
KOL TOUG &V oYU VOUOUC KOL KOVOVIOHOUG, TNV £€YKalpn ovayvwplon Kol omoteAsopatikn Slaxeipon twv
ovVaAOUBAVOUEVWY KLVSUVWVY, TNV TTOPO)XI AELOTILOTNG XPNHATOOLKOVOULKAG - SLOIKNTLKAC TTANPOdOPNONG KAL TNV EyKalpn
Kolwomoinon TG appodiwg, TNV KTNon Twv HECWV KL TWV TIOPWV 0TO BEATLOTO KOGTOG, TNV OTTOTEAECUATLKA TOUG XPHon
KOLL TNV ETIAPKNA TIpOOoTACia TwV TIOpWV TNG ETatpioc.

4.2 Aswtoupyla KavovioTikng Zuppopdwong

H AteBuvon KavoviaTtikic Zuppopdpwong kat Etatpikic AtakuBEpvnong tng Etatplag eival appodia yia tnv emonteia Kot
TO GUVTOVLOWO TNG SpactnploTNTAS KOVOVIOTIKNAG CUUUOpdWONG Kal eTalplkig StakuBEpvnong otnv Etatpioa.

Kupla Spactnplotnta tg Movadag KavovioTiknig Zuppopdwong kat Etatptkng AtakuBépvnong eivat n éykatpn mpoAnyn
KoL amotponn KwwdUvwv Tou oxetilovtal pe evdexopevn mapofiacn Tou €KACTOTE LOXUOVTOG VOUOBETIKOU Kot
KavovioTkol TAatoiou, Tou TAALoiou TaLplkAG SlakuBEpvNong TEPLOXNG OPUOSLOTNTAC TNG, KOl TWV TIOATIKWY /
SL0SLKAOLWY TIOU ATTTOVTOL TWV AVWTEPW, TIPOC TO OKOTO SlaodAaAlong tng KAARg dAung kat tng aflomiotiog tng Etatpiag
OITEVAVTL OTOUC TIEAGTES / OUVOAAACCOUEVOUC TNG, TIG ETOTTIKEG KOl ANAEG OVEEAPTNTEC APXEG, LEOW:

i. éykaupng mpooapUoyng TG Etatplog otig vEEC VOLOBDETIKEG KL KAVOVLOTIKEG SLATAEELG,

ii. TPOANYNG Kol amotpomng KoUVWYV Tou oxetilovtal e evdexouevn napaBiaon tTwv uPLOTAUEVWY VOUODETIKWY Kall
KOVOVLIOTIKWV SLaTAEEWV Kall,

iii. edpaiwong evog emapkoUg KoL OIMOTEAEGUATIKOU TIEPLBAAAOVTOG EAEYXOU KAVOVLOTIKNG CUUUOpdwWONG.
JTIG 0pUOSLOTNTEG TNG AetToupyiog KavovioTikng Juppopdwaong nepthapupfavovtodl:

® 1 AVayVWPELON KL N TAKTLKA, TOUAGXLOTOV avd SLeTia, eKTiUNON Tou KIVEUVOU KOVOVLOTLKNG CUHHOpdwaOnNC,

e n Béomon kat edapupoyr KATAAMNAwvV SLAdIKACLWY WOTE VA ETUTUYXAVETAL £YKALpA N TIARPNG Kol SLapKng
ouppopdwon tng Etatpiag oto Loxvov KavovioTiko Aaiolo,

® 1 OVILUETWILON TwWV Ttdon¢ GUOEWC EMMTWOEWV amd aduvapio cupuopdwong tng Etatplog mpog to oyxvov
KOVOVLOTIKO TTAQLLOL0 Kol TOUG KWwELkeg Seovtoloyiag Kat n elenynon yia tn AfPn S10pBwtikwv HETpWY,

e n afloAGynon TG EMAPKELAC TWV LETPWVY TToU AapBavel n Etatpio ylo vo amoTpeY el Tn L cuppopdwon,

® 1 OUMPBOUAEUTIKA CUUUETOXNA TNC, TIPOKELUEVOU Va SLUoPAALOTEL N CUUPATOTNTA LE TOUG LOXUOVTEG KAVOVEG OXETLKA
HE (o) To oOxedlAoUO VEWV TPOIOVIWV Kal TV Tpomomoinon twv nén uodlotapévwy, (B) tTn ouvtaén Twv
TIPOCUUPATIKWY EVTUTIWV EVNHEPWONG, TWV ALTHOEWV acdAALoNng, TwV aodallotnpiwv cupBolaiwv Kat ev yEVELTWY
EVNUEPWTLKWY EVIUTIWV TOU Ttapadidovtal mpog Toug aoPpaAlopévoug,

e n Slevépyela SelyHaTOANTITIKWV EAEYXWV yLa TN TiPOANPN TuXov mapaBLdoswy tou ekdotote Beopkol mAalciou,
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® 1 EMUKOLVWVLA KAL N EKTPOCWTINGN OTLG EMOMTIKEG Kol Aowrteg ApxEg,

e n dlacddAion TnG MANPOTNTAC KOL TNG THPNONG TWV MTPOBECULWY YLA TNV EKMANPWON TWV UTIOXPEWOCEWY UTIOBOANG
avapopwv Pog EMOMTIKEG Kal AoLEC ApXEG, Kall

e 0 £AgyX0G Yyl TNV QITOTPOT KATAOTACEWV CUYKPOUONG CUUDEPOVIWY LE TOV EVIOTILOUO TWV TINYWV TOUG KOL TNV
epoppoyr AnMOTEAECUATIKWY HEBOSWV Kal SLadLKACLWV yLo TNV TPOANYN TOUG Kal N UTIOBOAN OXETIKWYV TIPOTACEWV
otn Aloiknon.

H Movada Kavoviotikig Zuppopodwong kat Etalpikng AtakuBépvnong umoBAarAeL:

e crNola £€kBeon mpog To AZ, Omou Tep\aUBAVOVTAL QMOAOYLOMOC TIETPOYUEVWY TOU TIPONYOUUEVOU £TOUC KOl
TIPOYPAUHA SpACTNPLOTATWY TPEXOVTOG ETOUG LLE CUYKEKPLUEVOUC OTOXOUG KOBWC KoL EVEPYELEC KoL SLadLKaoieg mou
QITALTOUVTAL VLA TNV EMITEVEN TOUG,

e TpLunviaieg avadopég mpog tnv Emttpony EAEyxou, Tnv Emttpomny AvBpwriivou Auvapikou, Altodoxwv Kal ETalpikng
AlakuBEpvnong kat tn AlevBuvon KavovioTikng Zuppopdwong Kat Etatpkng AtakuBépvnong tng AEEFA H EONIKH,
KoL

e £KTOKTEG avadOpEG, OTIOTE TPOKUTITOUV ONUAVTIKA {NTAUATA.
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5. Aettoupyla Ecwteptkol EAEyxou

Appodiotnteg Aettoupyiag Eowtepikol EAEyxou

H Aettoupyla Tou Eowtepikol EAéyxou otnv Etalpia gival plo aveédptntn Kal AvIIKELUEVIK Spaotnplotnta eAEyxou,
Tapoxn¢ SL1aopAAong Kal CUUPBOUAEUTIKWVY UTNPECLWY, OXeSLACUEVN va TTPOoBETEL afia Kot va BEATLWVEL TIG AsLlToUpyieg
¢ Etaupioc.

Tnv euBuvn yla tn Asttoupyia tou Ecwtepkol EAEyxou otnv Etatpia €xeL n AtevBuvon Ecwtepikol EAEyxou (AEE). Zkomog
™G AEE eivat va BonBroet tnv Etatpia va emMtuyxavel Toug otoXoug TG, CUUBAAAOVTAG OTNV TAKTIKA KOL CUOTNOTLKA
aflohoynon Kot BeAtiwon NG AMOTEAECHATIKOTNTAG TOU OUOTAMOTOG €TOLPKAG SlakuBépvnong, tou mAalciou
Slaxeiplong kvdUvwy Kot Twv SLadLkaolwy EcWTEPLKOU eAEyyou (internal controls).

Ot appodiotnteg tng AEE cuvolidovral wg €ng:

e  oUvtaén tou Etolou EAeyktikol MAdvou, Baoel tng afloAdynaong Twv KivdUvwy, To omoio utoBAAEL yLa €ykplon otnv
Emutportr EAéyxou,

e gfftaon kal erolpacio €TAOLOC €KOEONG OXETIKA HE TNV EMAPKELD KOL OTMOTEAECUATIKOTNTO TOU JUGCTAUATOC
Eowteplkol EAEéyxou Kal n SLapKng, cUCTNUATLKA AfloAOYNoN TWV CUOTNUATWY KATA TNV SLAPKELD TOU £TOUG. Tnv
omnola untoPfaAeL oto A tn¢ Etalplag péow tng Emtpomnnic EAEéyyou,

e TapEXEL TANpodOpnon oto A péow tnG Emttpomng EAEyxou os Tplunviaia Baon i omote {ntnBel amno tnv Emttponn)
EAEyXoU, OXETIKA UE: a) TNV UAOTOLNGN TOU £THOLOU TIPOYPAMUATOC EAEYXOU, B) TIG KUPLOTEPECG SLOMIOTWOELG Kall
OUOTAOELG TIOU TIPOKUTITOUV aTtd TOUC TAKTIKOUG KOl EL6LKOUG EAEYXOUC - EPEUVEC KOL V) TA ONUAVILKO EUPHLOTOL
eAéyxwv mou Sev £xouv ToktomolnOel,

e  umoBaAAel eplodikég avadopeg otnv Emtponr) EAEyxou, oto AZ tng Etatlpiag, otig €BVIKEG, eupWTAIKEG 1} AANEG
ETMOMTIKEG APXECG CUUPWVA HE TIC ATIALTAOELG TOU EKAOTOTE KAVOVLOTLKOU TTAdLGiou,

e TopoKoAouBel av ol SlopBWTIKEG evépyeleg Tou cupdwvnBnkoav oto MAdiolo twv SlevepynBéviwv eAéyywy
UAOTIOLOUVTAL €YKALPA ATIO TA EKTEAEOTIKA MEAN TNG Alolknong Kal MopEXEL OXETIKN evhuépwan otnv Emitponn
EA€yXOU O€ TOKTA XPOVIKA SlooTHUOTA,

o  0aflOAOYEL HUE QVTIKELUEVIKOTNTA TNV TEKUNPLWON TWV EUPNHATWY KOBWE KaL TNV Kataption EkBéoswv EAEyyou.

e  glonyeital, pe BAon Ta MOPLOUATA, TNV AVATITUEN ECWTEPLKWY UNXOVLIOUWY EAEYXOU TIPOKELLEVOU va SlacdalileTal,
N TOLOTNTA TOU TIOPAYOUEVOU €PYOU, N CUMUOPHWON LE TO ECWTEPLKO MAALCLO OpyAvwaong Kal Asttoupyiag, kabwg
kattnv Ann, énou anatteital, KATAAANAWY SLOPOWTIKWY HETPWY,

e £xeL TNV £UBUVN TNC TAPNONG TWV TIPOBAETIOUEVWY aTIO OAEG TIC KAVOVLIOTLKEG SLATAEELS TToU €xouv edappoyn oTn
Aewtoupyla tng AtelBuvong Ecwtepkol EAEyyou, Kal va

e  ektelel onoleabnmote GAAeG epyacieg avateBolv amd tnv Emtponr Ecwtepikol EAEyxou f/kal to AZ pe Bdon Tig
£KAOTOTE OVAYKEC TG ETalpiag mou adopouv tov topéa eubuvng tng.

H Ale0Buvon Ecwteplkol EAéyxou, we Slokntik Movada sival avefaptntn omd T uTo €AeyxXo SpacTnpLOTNTES Kat Sev
EUMAEKETAL OTO OXESLAOUO, oTnV £mAoyr, otnv uAomoinon r/kal otnv edpappoyr-ektédeon SLadKACLWV/UNXAVIOUWY
eAéyxou. H AEE SlekmepalwVeL TIG EPYAOIEG TNG HE 6La TpwToBoulia, og GAOUG TOUG TOUELS KAl TIG S5pACTNPLOTNTES TNG
Etawpiag. H avefaptnoia tng dev emnpedletal 6tav, Uotepa oo altnua g Aloiknong, mMapEXEL CUPBOUAEUTIKO €pYO OE
Béuata Staxeiplong kwduvwv fA/kat dtadikacwwv eléyyou, epocov dev avahapBavel Slolkntikd kabrkovta. H AEE
OTEAEXWVETOL OTIO TPOCWTTLKO, TO OTOL0: a) Elval TARPOUC KAl AMOKAELOTIKNG ATaoXOANoNG XwpIig va €XeL EKTEAEOTIKEG N
AELTOUPYIKEG appodLotnteg o omoladnmote AMn Spaotnplotnta g Etatpiag, B) tomobeteital | anarlldoostal Twv
KOBNKOVTWY Tou e anodAoelg TnG emkePalng tng AEE , KATOMV OXETIKAC eVvNEPwWONG TG Emtpomng EAEyxou.
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H AEE £xeL anpookomntn mpdofacn: a) ota cuotnuata, apxeia, Sedopéva, GUOIKA TEPLOUCLOKA OTOLXELO KL OE OAEG TIG
opyavwtikeG Movadeg tng Etatpilag, kot B) otig moALTtkég, dtadikaoieg, cuotnuata, apxeia, Se5opéva KAl TIPOCWTTKO,
TIOU Xpnotomololv efwrteplkol Tapoyol — tpiteg etalpieg (outsourcing) oto mAaiolo Twv cUPPACEWV EEWTEPLKAC
avaBeong Spactnplotitwy TN ETaipiag.

H AteuB0vtpla tng AEE:

i.  elval otélexoc tng Etalpiog, MARPOUC Kal ATIOKAELOTLKAC ama.oXOAnong,

ii.  SlBétel uPnAol eTUMESOU YVWOELG KOL EMOPKN gUMELPla €Tl EAEYKTIKWV HEBOSWVY Kal Twv BEATIOTWY SleBvwv
TIPAKTLKWV,

iii. tomoBeteital | amAAAACOETAL TwWV KABNKOVIWY TNG HOvo amd to A tng ETalplag KATomwv eLonynong tng
Erutpomnrg EA€yxou Kol GXETIKAG pdTaong Tou AteuBivovtog ZupBolAou,

iv.  avadépetal Aettoupyikd oto A tng Etatpiog péow tng Emtpomnig EAEéyyxou, kalt

v.  Oev elval efouoclodotnpévn va: a) avalapPadavel kabrikovta mou oxetilovtal pe tn Aswtoupyia tng Etapiag, B)
Slevepyel ) va eykpivel AoyloTIKEG eyypadEG Kal y) emomteVel TN Spaoctnplotnta umaAAnAwy tng Etatpiac.

H AleuBivtpla tng AEE odeilel va emidelkviel aoyn €MOYYEAUATIKY) CUUTIEPLOPA KAl OVTLKELLEVIKOTNTA KOTA TN
ouAAoyn, aflohoynon Kal avtaAlayr mAnpodopnong TNV omolo XPNOLOTIOLEL ATTOKAELOTIKA KOl LOVO Yyl TOUG GKOTIOUG
Tou £pyou tnN¢ AEE. H AteuBuvtpla tng AEE, eddoov AdBel umodn tng oAa ta Sedouéva, MPEMEL va KOTOANYEL OF
OVTLKELUEVIKEC EKTLUAOELG KAl va AapBAavel amopAoelg xwpig va emnpealetol amd MPoowTikA cupdEpovta r cuupEpovta
pitwv.

H AEE edapudlel ta Alebvn Mpotuna Eocwtepikol EAEyxou (IIA Standards) kat tov Kwdika Asoviohoyiag o eninebo
Etalpiag.
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6. AvaAoyloTiki Aettoupyia

H Avaloylotikn) Aettoupyion cUpPBAAAeL otnv emiteuén Twv otoxwv mou Bétel n Etaipia, tng Slaodpdiiong tng

bepeyyuOTNTAG TNG KABWCE KAl TN AMOTEAECHOTIKNG EPapUOyNE TOU cuoThuatog Staxeiplong Kivduvwy, kat’ edappoyn

TWV EKAOTOTE VOUOOETIKWY Slatdfewy. ITeEAsXWVeTAL Onmd TPOCWNA Tou OLoBETouV yvwon OVaAOYLOTIKWY

OLKOVOULKWV/HaBnpatikwy avaloyn ripog tn duaon, TNV KALHaKa Ko TV TTOAUTTAOKOTNTA TWV KIVEUVWY TTOU ELVaL EYYEVELG

NG ETUXEPNHATIKAC SpaoTnploTnTag TG ETalpiog Kal ta omola anodelkvUouy TNV EUTIELPLA TOUG OXETLKA LE Ta LoV ovTa

ETIAYYEALATLKA KoL Aoutd mpoTtuma Kot edappoyh TwV EKACTOTE VOUOBETIKWY Slatdfewv.

Ot appodlotnteg TG AvadoyLoTikin g Aettoupyiog cuvoilovtal wg eENG:

OUVTOVI{EL TOV UTTOAOYLOUO TWV TEXVIKWVY TIPOBAEPEWY,

afloloyel TNV KataAAnAOTNTO TWV PEBOSWVY Kal Twv Tapadoxwy TOU XPNOLLOTIOLOUVTAL YLlo TOV UTIOAOYLOUO TWwV
TEXVIKWV TIPOPAEPEWY,

aloAoyel TNV EMAPKELO TWV TANPODOPLAKWY CUCTNUATWY TIOU XPNOLUOTIOLOUVTAL YL TOV UTIOAOYLOUO TWV TEXVLKWV
nipoBAEPewy,

ofloAoyel TNV EMAPKELA, TNV TIOLOTNTO KL TN OUVETELD TWV E0WTEPLKWY Kol gfwteplkwv Sedopévwy Tou
XPNOLUOTIOLOUVTAL VLA TOV UTIOAOYLOMO TWV TEXVIKWYV MPOoBAEPEWVY Kal SLATUTIWVEL CUCTACELG yia Tt BeAtiwon Twv
OXETIKWYV E0WTEPLKWV Sladkaolwy tng Etatpiag,

OUYKPLVEL TIC EKTIUWHEVEG PBEATIOTEG TEXVIKEG TPOPAEYPEL O OYEOn ME T EUTELPLKEC TIAPATNPHOELG,
enavefeTAlovVTac TNV TTOLOTNTO TWV MPONYOUUEVWY BEATIOTWY EKTUUNOEWY KOL XPNOLULOTIOLWVTOC TIC YVWOELG TIOU
armoktouvtal arnod tnv afloAdynon autr yla va BeATIWOEL n TToLOTNTA TWV TPEXOVTWY UTIOAOYLOHWY,

evnuepwvel to A tng Etatpiag, tnv AlelBuvon AvaAoylotiking thg AEEFTA H EONIKH kat tnv Emomtikn Apxn ywa tnv
aflomiotia KoL EMAPKELO TOU UTIOAOYLOLOU TWV TEXVIKWYV TIPoBAEYPEwWY,

SLOTUTIWVEL YVWHN VLA TN YEVIKA TIOALTIKY avaAnPng oo paAloTikwy 1 avtaoPalloTikwy KvEUvwv avadopLkd e TV
EMAPKELO TWV ELOTIPAXBEVTWV 0PaAAICTPWY, TWV EMUMTTWOEWVY TOU TANBWPELGHOU, TO VOULKO Kivduvo, Th cUvBeon tou
XopTopUAAKIOU Kal TNV avtemhoyn,

OLOTUTIWVEL YWWHN OXETIKA HE TNV KOTAANAOTNTA TWV CUUPWVIWY avIachGALONG 1 EMOVEKXWPNONG TNG
enuyelpnong, Kat

OUMUPBAAAEL OoTNV OVATTUEN TNC ELBIKNG HNXOVOYPOdLKAG €dPappoynG Yylot TOV UTIOAOYLOHO TWV OUVOALKWV
KebAAALAKWY QTIALTACEWY KOL TNV Tapaywyr] TS amattouevng minpodopiag yia tn dnuoota mAnpoddpnaon Kot tThy
€kOeon OXETIKA e TN GEPEYYUOTNTA KOL TN XPNILOTOOLKOVOLKI KATAOTAON.
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7. E€wtepikn avabeon (Outsourcing)

To AZ tng Etapiag otn Baon tng eykekpLEVNG TOALTIKAG TNG EEwTtepLkig avabeong n omola Kataptiotnke cUUdpwva e
TO LOYUOV VOULKO KOl KAVOVLOTIKO TAaiolo, B€omioe:

o) TNV €vvola TG KPLOoWNG 1} oNPavTIKNG Aettoupyiag 1 Spaotnplotnrag,

B) TLC YEVIKEG OpXEC KOl TOUG KOVOVEG TTou SLETIOUV TNV avaBeon epyacilwy og Tpitoug,
V) TIG mpoUmoBEoelg ouvepyaoiag e TOUG TapOXouC,

8) Tic Sladikaoieg mapakoAouBOnong Twv SpacTNPLOTATWY TTOU £X0UV avateBel, kal

€) TLG APHOBLOTNTEG TWV OpYAVWY MoV eival uTtelBuva yla v epappoyr tng MOALTIKAG.

Ye autnVv £xouv Beomiotel Sladikaoieg wote, pLv T AP N TwV OXETIKWYV anoddacswv avabeong oAAd KoL KATA T SLapKeLa
TWV EMYELPNUATIKWY OXECEWV, va e€eTalovTal oL TIaPAyovTeC tou Ba prmopoloayv va POKAAECOUV 0UCLWEN Helwaon TNG
TIOLOTNTOC TOU CuOTAUATOC SlakuBEpvnong i adkaloAoyntn avénon tou Asttoupylkol KwvSuvou tng Etaipiog 1 va
geunodicouv TNV ampOCKOTTN TAPOXN UTINPECLWY P0G ToUG aodaAlopuévouc TnS. Katd tnv avadeon twy, cuudwva pe
Vv €vvola tou Solvency I, KploLHwVY 1] oNUAVTIKWY AEITOUPYLWYV TNG ETalplog os Tpitoug, mpwTap)LKA MPOTEPALOTNTA TNG
Etalplag amotedel n edapuoyn Bookwv apxwv yla TNV €mloyn Twv mapdxwv Kot n dnuiovpyia evog aodpaiolg
KavovLoTikoU meptBarovtog oto omoio Ba evtaxBoUv oL OXETIKEG ETIXELPNUATLIKEC OXEOELG.

OLtéooeplg KUpLeC Aettoupyieg Tng Etatpiag (Kavoviotikr Zuppopdwoaon, Ataxeipion Kivduvwy, Avaoylopog, Ecwteplkog
‘EAeyxog) emiteAoUvTal amo e0WTEPLIKEG MOVASEG LE TIG aVTIOTOLXEC APHOSLOTNTEC.
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I. NpodiA kKwvéUvou

H Slaxeilplon KwwdUVWV amoteAel avamoonaoTo PEPOG TWV ETLXELPNHOTIKWY AEITOUPYLWVY TN ETalpiog Kol wg ek ToUToU
anoteAel Baoik mpoindbeon ya t SlaopAAlon TwWV CUUPEPOVTIWY TWV TTEAATWY TNG KoL yla TNV Snuioupyia evog
otaBepou mMAalciou eMITEVENG LKAVOTIONTIKWY AMTOSOCEWV YLA TOUG METOXOUG. H emiteuén tou otoxou autou eivat
anotéAeopa tng e€LoopponNong avaAdUPavopEVWY KIVEUVWY KoL OVAUEVOUEVWY ATIOSOCEWV.

Y€ autn TNV KateuBuvaon, n Etatpia £xel avayvwploel T mapaKATw KUPLEC KATnyopileg KvEUVWY, n Slaxeiplon Twv omoiwv
Baoiletal oe e€elbIKkeUEVO TAQLOLO SLAXEIPLONG, OTIWC QUTO TEKUNPLWVETAL OTLC OXETIKEG TIOALTIKEG Kol Sladlkaoleg.

OL TOAAQTTAEG EMUMTTWOELG TNG TTAVONKLOG KAL TNG YEWTIOALTLKNA G Kplong otnv olkovopia kat TG S1eBveic cuvBnkeg ayopdas,
KoL N emidpacn Toug otnv acdallotiki Blopnyavia, amoteAouv Kal thv Bacn Stapdpdpwaong Tou mpodiA KvdUvVwv.

AOYW TNG oTABEPOTNTOC TWV EPYOOLWY, AELTOUPYLWV Kal TIOALTIKWY TG Etatplag, to udlotapevo mpodiA kKivduvwy, bev
METABAAAETOL ONUAVTIKA AOYW TwV UPLOTAHEVWY OUVONKWY, OV KoL EMITEIVETOL N avAyKn €emoypUTvhong Kot
amoteAsopatikng Staxelplong Twv KSUVwv.

OL Baowkol kivBuvol po£pxovTal KUPLwE oo TO HOKPOOLKOVOULKO TteEpLBAAAoV Aettoupyiag Tng ETatpiag kol OXL Too0o ano
TI EOWTEPLKEG AELTOUPYLEG TNC. Q¢ €K TOUTOU TO TIEPLOWPLO XELPLOUOU Kal L6iwg eEAAELPNC TWV YEVEGLOUPYWVY OUTLWV TWV
KWWOUVWV €lval TEPLOPLOUEVO.

Ol kUpLeg Katnyopieg KwvdUvwyv mou xapoaktnpilouv Tic Aettoupyieg tng ETalpiag eival ot akOAoUBeG:

e Acdaliotikoc Kivbuvog

e Emevbutikog Ayopdg

e  Kivduvog Avavtiotolyiag EvepyntikoU-MNMadntikou
o [wotwtikdg Kivduvog

e  Kivduvog Peuototntag

e Aeltoupytkog Kivduvog

Exto¢ Ty mpoavaedepopévwv KvSUVwY Tou avayvwpilovral Katd Tnv SLapKeLa Tou £Toug avadopdg, n Etalpia propel
VO QVTLUETWTTIOEL, TO €MOpeva Xpovia, avadudpevoug KvdUvoug, Omwg o Kivouvog KAMATIKAG oAAayAC Kol
KUBepvoaodaAelag.

O kivéuvog, KALHaTIkAG aAAaynC, OTIWE EKSNAWVETAL HECW aKPOiwY KALPLKWV palvouévwy os Stadopa LEpN TOU KOGUOU,
Sev ouviotd kUplo kivduvo. O kivbuvoc kuBepvoaocdadetag £xeL 6N avadelyBel wg pua emipovn anelln, emnpealovrag
TOV XPNUOTOOLKOVOLKO Kol GAAOUC TOUELG. a TNV avTLUeTWLon Tou Kvduvou, n Etatpeia evioxUel oTadLakd TO OXETLKO
TAa{oLlo KoL TNV TEXVIKI UTIOSOWN] TIPOKELEVOU VAL EAAXLOTOTIOLNOEL TIG evOEXOUEVEC {NUieg o Tepimtwon ekdRAwaong
TETOLOU KWVSUVOU.

Mo tnv nepiodo umo e€€taon, ol SU0 autol avaduodpevol Kivéuvol avtLleTwti{ovtal wg MEPLOXEG avnouxlag, oL omoieg
Ba mapakoAouBoUvTal OTEVA YLA TOV EVOEXOUEVO OLKOVOULKO KAl AAAO OVTIKTUTIO TOUC.
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1. AodaALloTIKOC Kivouvog

Aodpailotikog kivbuvog opiletal o udpLotapuevog i LEANOVTIKOG Kivouvog, 0 omoiog mpoépxetal amno {nuieg N duopeveic
petaforéc otnv afia Twv acdaAlOTIKWY UTIOXPEWOEWY, AOyw HETABOANG Twv mapadoxwv mou oXUoUV Katd Thv
TLLOAOYNON KOL TO OXNUATIOUO TIPoPAEPEwWVY.

To yaptoduldkio tnG Etalpiag amoteAeital amd ta xaprodpuAdkia Yyelag (aToplkwv kKal opadikwv cupBoiaiwv),
Meplouciag, Oxnudatwy kat EvBuvwv. To xaptoduAdkio kKAadou Yyeiag amoteAel To 40% tou cuvoAlkoU xaptoduAakiou
akoAouBoupevo amod 1o xaptoduAdkio tou kKAadou Oxnuatwv (39%) kat to xaptoduAdkio tou kKAadou aocdaliong
nieplouciag kat Aomwv yevikwy KAadwv (21%). O kivbuvog acdaliotpwy Kat TexViKwy PoPAEPewV, 0 0moiog avTavakAd
TO HéyeBog Tou xaptodpulakiou kal tnv GUON TWV EPYOCLWY, ATOTEAEL TNV PeYaAUTEPN £KO0N OTOV 0LOPOALOTIKO KivEuvo
KoL 8V MApoUoLATEL ONUOVTIKEG LETOPOAEC.

OL Baoikeég uTtokatnyopieg aopaiiotikol KvdUvou, oL omoleg xapaktnpilouv to acdaAloTikd xapTtopuAdkLo tng Etalpilag
£Xouv wc e€NG:

e  Kivbuvog aodaAioTpou Kal TEXVIKWV POBAEYP WV
e  Kataotpodtkog kivéuvoc
e  Kivbuvog aklpwong

Ot BaoKEG TapAPETPOL/eVEPYELEG O POV VLA TNV LELWON KaL TNV £V YEVEL Sloxeipton Tou aodaltotikol KvdUvou
elvat oL akdAoubeg:

e eMOpPKEC MAaiolo StakuBEpvnong kal AfPng anodpAacswv oXETKWY e Tov 0.odpalloTiko Kivouvo,

e apxEG KaL oadwc kaboplopévec dladilkaoleg avantuéng, ELcoywyng VEWY TPOIOVTWY, AVAOKOTINONG KAl EAEYXOU TNG
kepbodopiag Toug,

e  Béomion moAtikng Staxeiplong achaAloTikoU KvdUvou Kal TIANPN Kal EMOPKA KpLtipla amodoxnc acdaAloTikwy
KLvoUVWY,

e avantuén KatdAAnAwv MoALTkwV Kat Stadlkaclwv dlaxeiplong, oL omoieg oxetilovral pe Tnv TIHOAOYNon, afloAdoynon
Kat avaAnyn tou kwvdlvou, Tnv avtachaiion kat Tnv Slaxeiplon amoln oWy UTIOoTNPL{OUEVEG Ao TO KATAAANAO
TAQLOLO ECWTEPLKWV EAEYXWV,

e oUvayn katdAAnAwv avtaodaAloTIKWY cUPBAcEWY Pe avtaohaAloTtéG UPNARG mLoToAnTTikng Stafabduiong kat
aLoAGYNON TNG AMOTEAECUATLKOTNTAS TOUG,

o apxEG Kol kKoBoplopéveg SLadikaoieg oXNUATIOUOU TEXVIKWY TIPOoBAEPEWY,

e Béomion Kal mopakoAolBNon SELKTWVY Kal 0plwv avoxng yia tn dtapopdwaon/ektédeon S10pBWTIKWY EVEPYELWV WOTE
va Slaodpoaliotel n ouvexoug Slatrpnong Toug ota embupntd opla,

e  extiunon tou aodalloTikol KvdUVoU UTIO akpaieg cUVONKEG, Kol

e 0plopdg ehdylotou amodektol oplou Kepahalokwy Anattioewv Qepeyyuotntog yia Tov aodalloTiko Kivéuvo.

O aocdallotikdg kivbuvog evtomiletal kot afloloyeital Pdaoel mpokoBoplopévwy Kpltnpiwv Kal opiwv amodoxng
KWoUVWY, Katd thv avaAnn acpoiiotikol kKwwdUvou (underwriting), kat Katd tnv a€LOAOYNON TWV TTAPAKATW:

e  QmMOKALON Ao TO AVAPEVOUEVO eMineSo anolnULwoswy,

e amokAlon amd To avapevouEevo entinedo e€0dwv,

e amokAlon oo Ta avopevopeva enineda cuykévtpwaoncg (yewypadikig, klvdUvou, mpoiovtog, K.a.),
o mapadoxEC TLHOAGYNONG,



® LN aVOUEVOUEVN UETOPOAN OE LOKPOOLKOVOULKA LEYEDN OTIWE, EMLTOKLA, TTANBWPLOUOG, K.a.,

® LN QVOUEVOUEVN HETOROAN TAPAUETPWY OTWG VOONPOTNTA, KTA KOl
o LETAPBOAEG TOU EMOTTIKOU TTAALGIOU KO ETUTTWOELG QUTWY TWV HETABOAWV.

OL texvikég poBAEPELC ava kKAado aodaiiong mapouatalovral oto Mapaptnua S.17.01.02-Texvikég mpoBAEWELG

aopalioswv nuLwv
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To péyeBog tng £kBeong aodaliotikol KvdUvou omwe npoodlopiletal amo Tig Kedahatakég Anattioeilg Qepeyyuotntag,

cUUdwvA Pe TNV TUTTIOTIOLNUEVN LEBOSO UTTOAOYLOUOU, £XEL WG aKOAOUBWC:

Katavoun opEAoug tn¢ Stadopomnoinong

Kedaharakég Anattiosig Mepeyyvotntog (€000) 2024 2023
AodaALOTIKOG Kivouvog MevikwV KAASWV (ZnuLwv) 4.030 3.863
Aodalilotikog Kivouvog Mevikwv kAadwv (Yyeiag) 1.929 1.869
Zuvolo AOd?OU\LOTLKOU KwwéUvou Tpv TNV Katavoun opEAoUG TG 5.959 5.732
Sladopormoinong

Odelog dladopomoinong (961) (925)
20volo AodaAiotikou KivdUvou (Fevikwv KAAdwv & Yyeiag) peta tnv 4.998 4.807
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2. Kivbuvoc ayopag

Kivduvog ayopadg oplletal o udpLoTAUEVOG 1] LEAAOVTIKOC KivEUVOG yLa Ta KEPSN Kol TO KEPAAALO TIOU OIMOPPEEL, AUECO I
£€Upeoa, oo SLAKUUAVOELG OTO emimedo Kol 0Tn LETABANTOTNTO TWV ayopaiwv TIHWV TWV TEPLOUCLAKWY OTOLXElWV TOU

EVEPYNTIKOU KOL TWV UTIOXPEWTEWV.
H €kBeon oto kivbuvo ayopdg mpogxetal amo to eMeVOUTIKO XOPTOPUAAKLO TO OTIOLO AMOTEAEITOL KUPLWG ATTO:

e TIG emevduoelg o€ Kpatikd Opoloya EE,
e TIC TPOBEeoULAKES KATOOEDELG 08 TPATEILKOUG OPYOVIOUOUG
e  TIG emevdUoelg og ApolBaia kepalata

H Baotkn ouvBeon tou xaptodulakiov otig 31/12/2024 kat 31/12/2023, eixe wg akoAoLBwWG:

2024 2023
Kpatika Opoloya 39% 41%
ApotBaia kedpalailo 20% 19%
Etalpikd OpoAoya 2% 2%
KataBéoelg 31% 29%
Axivnta (16lag Xpriong) 8% 9%

OLKUPpLEG UTTOKATNYOPLEG KLVSUVOU ayopag oL omoleg Yo paktnpilouv Ta oTolXela evepynNTLKOU (ETTEVOUTIKO XOpTOdUAAKLO)
KOLL TLC UTTIOXPEWOELC (Texvikeg tpoPAEPeLg) Tng ETalplog elval oL €€AG:

e  Kivéuvog petoywv,

e  Kivbuvog cuvalhdyparog,

e  Kivéuvog emutokiou,

o  Kivduvog miotwtikwy neplbwpiwy,
e Kivduvog TIHWV aKIVATWY, KoL

e Kivduvog ouykévipwong ayopac.

OL BOOLKEG IOPAUETPOL/EVEPYELEC OF edapUOYN, VIO TNV LELWON KaL TNV gV YEVEL Slaxeiplon tou KvdUvou ayopdg, sival
oL akoAouBec:

e emopKeEC mMAaiolo StakuBépvnong kKat ANPNG amodpAcewv OXETIKWY LE TOV MeVOUTIKO KivBuvo Kol YEVIKOTEPA TOV
Kivéuvo ayopag,

e Dfomion MOALTIKAG EMeEVOUCEWV CUUDWVA UE TNV ETLXELPNMOTLIKI OTPATNYLKA Kot Tn dtdBeon avaAnng Kvduvwy,

e dlatfipnon ouvtnpntikoU emevdUTIKOU TPodid, emapkwg Sladopomolnuévou yxaptobulakiov emevdUoswv o€
eMinedo bWV XPNHATOOIKOVOULKWY HECWY, OCO KAl OTOUC EMLUEPOUC TITAOUC ava €ld0¢ XpNUATOOLKOVOULKWY
HECWV,

e Dfomion MOALTIKAG yLa TV Slaxelplon Tou emevdutikoy KivSuvou,

e avantuén KataAAnAwv Sladkaolwy Slaxelplong Twv emnevdloewv UMOOTNPLIOUEVEG Ao TO KATAAANAO mAaiolo
E0WTEPLKWV EAEYXWV,

e  glotnua Kot peBodoloyieg yla tTnv anotipunon Twv eNevOUTIKWY Béoswy,

e Dfomion MOALTIKAG yLa TV Slaxelplon Tou emevdutikoy KivSuvou,

e  mAaiolo eviomiopoU Kal HETPNONG KOs oUCLWEOUG TINYNG EMEVSUTLIKOU KLVSUVOU,
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o  emevlUOELC LOVO OE XPNLOTOOLKOVOULKA LETQ YLa Ta omola n ETatpia €xel TRV SuVATOTNTA EMAPKWE KAL EUXEPWE VA
oavayvwploel, HeTpoEL, TapakoAoUBROEeL Kal SLAXELPLOTEL TOUC KLVEUVOUC TOUC omoioug autd pEpouy,

e  OPLOMOG AVWTOTOU AMOSeKTOU 0pilou KePaAALAKWVY AmalTHoswV GePeyyuOTNTAG YLA TOV KivOUVO ayopag,

o  Déomion Aeltoupylkwyv oplwv €Tl TOU CUVOAOU TOU EMEVOUTIKOU XOPTOPUAOKIOU KOl EEELOIKEVLEVWVY OpLWV Lo TNV
dlatrpnon tng €kBeong o€ KIVEUVOUC EVTOC TWV EYKEKPLUEVWY ATTOSEKTWV EMMES WV,

e  dladkaoieg aviiotabuiong avolappBavopevwy Kivuvwy,

e Sladikaotia meploplopou Inuiag, kat

e ektipnon tng duvntikng INULAC UTIO aKpAieg oUVONKEG.

O evrtomiopog kat n afloAdynon tou Kivduvou eneviloewv AapBavel xwpo kad’ 6An tn SLApKELX TOU £TOUG, OTO TTAQLOLO
NG ouvnNBoUC EMIXELPNUATIKAG SpaotnpLotnTag Kot Baciletal otnv mapoakoAouBnon MApAPETpWY OTWC:

® ) petofoAn EMITOKiWY,

e 1 UeTOPOAN TLOTWTIKWYV TepLBwWPLwWY,

®  OLTWEC XPNHOATLOTNPLAKWY SELKTWVY,

® 0L OUVAANQYUOTIKEG LOOTLUIEG,

e AAAoL XPNUOTOOLKOVOULKOL SeiKTEG,

o gfelifelg/ouyxwvelOELG OPYAVIOUWY, KOL

e ToTOANTITIKY SlaBaduLon ekSOTWV OUOAOYWY KoL XPNHOTOTLOTWTIKWY LEPUUATWV.

Baoik) mpolmoBeon yla Tov evtomiopo Kal tnv afloAdynon twv emevOUTIKWY KIvSUVWV amoteAel n amotiyunon tou
xaptopulakiou enevdloewy, BAaoel kaBoplopévwy apXwv Kol cadwv HeBOdwv Kal StadilkaoLwy.

Katd tnv Sldpkela tng meplodou avadopdc oL KUPLEC EO0TIEG TOU KIVEUVOU ayopdg, BACEL TNC KATOVOUNG KEGaAalakwy
aMaLTNOEWV GEPEYYUOTNTAC, €£ival 0 KivOUVOG CUYKEVTPWONG KOL TILOTWTLIKWY TEpLBOwpiwv. OL KUPLEG UETABOAEC OTIG
Kedpalatakég Anattrioelg Gepeyyudtntag Tou KvEUVou ayopdg, eviog Tng meplodou avadopds, eival amoTtéAeoua TG
oavadlapBpwaonc tou xaptopulakiou Kal eEWTEPLKWV TAPAYOVIWY OTIWE TA TLOTWTIKA EPLBWPLA KPOTLKWY OUOAOYWY, N
KOUTTUAN amoS00nG Kol Ol ATOTLUNOELG LETOXIKWY Kol OloAoyLlakwy apolBaiwv kedpoaiaiwv.

To péyebog tnG €kBeong kvdUvou ayopdg Omwe mpoaodlopiletal and tig Kedalatakég Anattioslg Oepeyyuotntag
cUUdwWvA PE TNV TUTIOTIOLNUEVN LEBOSO UToAOYLOOU €XEL WG 0KoAOUBWC:

Kedalarakég Antautrioslg Depeyyuotntag Kivduvou ayopadg (€000) 2024 2023
Emtokiou 219 320
MeTtoxwv 1.050 698
AKLVATWV 493 511
MotwTikou TeplBwpiou 579 686
ZuvaAAdypartocg 251 152
JUYKEVTPWONG 2.094 1.661
ZUvolo KLV5'UVOU Ayopdg mplv TNV Katoavoun opEAoug TnG 4.686 4.028
Siadoponoinong
Odelog dadopomnoinong (1.780) (1.604)
Z0volo KlV5'UVOU Ayopag HETA TNV Katavour opENoUG Tng 2.906 2424
Stadoponoinong.
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MoTWTLKOC Kivouvog

MoTtwTIKOC Kivouvog opiletal o uPLOTAUEVOG i LEANOVTLIKOG KivEUVOG yLa Ta KEPSN KOl TO KEPAAALO, TIOU TIPOEPXETAL OTIO
T SLAKUMAVOELG OTNV TILOTOANTITLIKN LKOWVOTNTA TWV AVILOUMBAAAOUEVWY (LKowOTNTA TWV aviloUpBaAlopévwy va
OVTATOKPLBOUV OTO TMLOTWTIKA avolypato €vavil tng Etalplag kat tnv tuxov aduvapio Twv aviloupBallopévwy va
TNPAOOUV, KATA OTIOLOVSHTIOTE TPOTO, Ta cUUGWVNBEVTa).

OL KUpLEG UTTOKATNYOPLEC TOU TILOTWTLKOU KLVSUVOU oL oToleg xapaktnpilouv Tig Aettoupyieg g Etatpiog eival ot e€ng:

e  QmMALTHOELS gupeiag SlaoTmopdg, OnMwc opeldopeva achaliotpa (Tumog 1), kot

®  QIOLTNOELG TIEPLOPLOUEVNC SLAOTIOPAC AOYW TWV aVTAoPAALOTIKWY CUVEPYAOLWY KoL n EKBECN Og XpNUOTOTILOTWTLKA
Wpuparta (Tumog 2).

H £kBeon tnc Etalpiag otov moTwtiko Kivéuvo cuvoliletal wg e€AG:

o ode\dueva achaAlotpa (MPoKUTITOUV KUPLWE armd LEAAOVTIKEC OdEINEC),

e )oyaplaopol OPewg og MOTWTLKA LOpUHATA, KO

e  avtaochaAloTIKA avaktholpa kobwg kat n £kBeon Adyw petadopd¢ tou aodaAlotikol KvdUvou HECW
avtacdaAloTikwy cuppacewv (Risk mitigation).

H Etalpia avayvwpilet kot afloAoyei Tov MIOTWTIKO Kivouvo, T000 ava avTtloUBaAAOpEVO, 000 Kal o€ eninedo opadag
ouvdedeEVWV avTlouUBaANOUEVWV.

H Etaipia yia t pelwon kat tnv ev yével Slaxelplon Tou MOTWTLKOU KIv&UVOU XpNOoLUOTIOLEL KUplwg Ta €€EAG LETPAL:

e  emapKeEG mMAaiolo StakuBEpvnong kKat ANYPng amodACEWV OXETIKWY HE TOUC BaOLIKOUG TTAPAYOVTEC TOU TILOTWTLKOU
Kwvduvou,

e DEOTILON ETUXELPNUATIKWY TIOALTLKWVY OXETIKWV UE TIG KUPLEG TTapapéTpous £kBeong tou kKivduvou, cludwva Pe TNV
ETUXELPNUATLKA OTpOTNYLKN Kal tn StdBeon avalnyng Kwduvwy,

e DEOTILON XPOVIKWVY KAl XpNUATIKWY oplwv yla T e€06dAnon Twv acdaliotpwy,

o Bfomion MoALTiknG dlaxeiplong motwtikoU Kwvduvou,

e  0OPLOHOC AVWTOTOU AmOSeKTOU 0pilou KEGAAALAKWY ATALTHOEWY PEPEYYUOTNTAG VLA TOV TILOTWTIKO Kivouvo,

o gAdyLOTA OPLA TILOTOANTITIKAG SLABABLLONG TwV AvTAcHOALOTWY KAl GAAWV avTloUpBaAAopéVWY KAl TtapakoAolBnon
TOUgG,

e mopoKoAoUONoN MOTOANTITIKAG afloAdynong avTloupBaAAOUEVWY CUUTIEPIAAUBAVOUEVWY TPATIE(LKWVY OPYAVIOUWY,
KoL

e  gkTipnon Tou MoTwTkoU KvdUVou UTtO OKpaieg cUVONKEC.

H ékBeon AOyw twv ode\dpevwy acdaliotpwy, peAhovtikwy S0cewv amote)el tnv kUpLa €kBeon Kvduvou. H £kBeon
AOyw twv Aoyaplacuwv oPewg (oe cuvSuaopud pe T XOUNAR TLOTOANTTIKA SlaBabuion oxedov OAwv Twv TPATElKWY
0OpYaVIoHWV 0N Xwpa dpactnplomoinong tng Etatpiag) amotelel emiong onUavtiki otiot TOU MOTWTLIKOU KvdUvou. H
£kBeon AMOyw Twv avtaoPalloTKwV cuPBACEWY gival Teploplopévn Adyw tne uPnAng motoAnmTikic Stafabuwong Twy
ovtaodaliotwy. Katd tnv Sdpkela tng meplodou avadopdc, mapotnpsital avénon twv ope\opevwy achaAictpwy
Adyw NG avAMTUENG TWV EPYOCLWYV EVW TIOPOTNPELTOL HELWHEVN €kBeon o Aoyaplacpoug OPews aAld pe BeATiwpévn
KOTAVOUN 0g TPAMElLkoUC 0pYavIopoUG e UPNAGTEPN TILOTOANTITIKY SLaBABOuLON UE TIG aVTIOTOLXEG BETIKEC EMUTTWOELG
el Twv Kedaalakwy anattioewy depeyyudTNTOC.
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To péyebog tng €kBeong MIOTWTIKOU KvdUvou Omwe mpoodlopiletal Baoel tng katavoung Kepalalakwv Analtioswy
DOepeyyuotntog cUUdWVA [E TNV TUTIOTIOLNILEVN LEBOSO UTIOAOYLOMOU €XEL WG aKOAOUOWG:

Kedaharakég anattiosig pepeyyvotntog (€000) 2024 2023
Kivéuvog AvtioupBalopévwy — Tomou 1 678 818
Kivéuvog AvtioupBarlopévwy — Tumou 2 1.126 964
ZuvoAo KwvSUvou avtloupBarlopévwy TpLY TNV Katavoun odpéAloug tng Stadopomnoinong 1.804 1.782
Odelog dtadopomnoinong (109) (114)
Z0voAo KvdUvVou avtloUBaAlopévwv TpLY TNV Katavopn opEAoug TG

8 1.695 1.668
Siadoponoinong
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3. Kivéuvocg pevototntog

Kivéuvog peuototntag opiletal wg o upLoTAPEVOS 1 LEANOVTIKOG KivEuvog yLa Ta KEPSN KAl TO KEDAALO TIOU OTOPPEEL
o aduvapio Tou 0pyavLoUOU VO EKTTANPWOEL TLC UTIOXPEWOELC TOU, OTAV QUTEC KATAOTOUV QIOLTNTEG, XWPLG va UTIOOTEL
ONUAVTLKEC INULEG. OL BAOIKEC UTIOKATNYOPLEG TOU KLvSUVOoU eival o SLopBpwTilkog Kivbuvog peuototntog, o Kivéuvog
PEVCTOTNTOC Ayopag Kot 0 Kivouvog xpnuatodotnong avolypAaTwy pEUCTOTNTAG.

O kivduvog peuototntag evromniletal kal afloAoyeitat:

OTLG A0PAALOTIKEG KOl AVTAOHAALOTIKEG SPAOTNPLOTNTEG,

OTLG EMEVOUTIKEG SpacTNPLOTNTEG,

OTI{ XPNUOTOOLKOVOULKEG Spaotnplotnteg mou adopolv T Slaxeipion pevotwv Sabeoipwy, tn Sloxeiplon
kedalaiou, kat

o€ AOUMEG {PACTNPLOTNTEG TIOU CUVETAYOVTAL EKPOEG Slabeoipwy, TBavVOV Kal EL0POEG, OTWG EVOiKLa, SATIAVES
KTlplwy, K.

Qg KUpLEG TINYEG KIVOUVOU PEVCTOTNTAC AVOYyVWPL{OVTAL OL TTAPOKATW:

ubavr) avavtlotolyia HETAEY TwV OTOLXELWV EVEPYNTLKOU Kol maBNnTkol w¢ mpog To VPO Twv oTolxeiwy, TN SLapKeLa
Kal tnv anodoor) Toug,

N QVOUEVOUEVEC SLOKUUAVOELG OE XPNOTOPOEC,

e€elifelc otnv ayopd HE apvNTIK OUVEMELQ otn duvatotnta (taxutnta, KOOTOC) PEUCTOMOINONG OTOLXELWV
evepynTtikoL tn¢ Etatpiag, kat

aduvapia e€glpeong MNYWV enapkolg XPNUATOSAOTNONG TWV avayKwy, i e€glpeon TNYWV XpNUATOSOTNONG LUE N
€UAOYO/QVALEVOULEVO KOOTOG.

H Etalpla yla tnv peiwon kat ev yével Slaxeiplon Tou KvdUvVou peucTtoTnTAS XPNOLLOMOLEL KUPLwG Ta £EAC:

avamtuén mAatoiou Slaxeiplong peuototnTAG Kal edopuoyr MPOTUMWVY Asltoupyiag, MEPAAUPBAVOUEVWY TWV
KATAAMNAWY TOALTIKWY, SLaSLKaoLwY Kot TTOpWY, YL ToV EAEYX0 KaL TOV EPLOPLOUO TOU KLVSUVOU peEUCTOTNTAS,
B€oTmion MOALTIKNG yLa TNV SLaxeiplon Tou KvdUvou peuoTOTNTAC,

B£omion eAdxLoTwy opiwv VP NAWV PEUCTOMOLNCLUWY OTOLXELWV Kal Sltabecipwy,

avaAuon og cuveyn Bacn Twv BPaxuUNpoBECUWY TAUELAKWY AVOYKWY KOL TwV duvatotATtwy KAAuPng Toug,
mapakoAouBOnon TNg XPoVvikNG SLapBpwong Twv TAUELNKWY powV amd aohOALOTIKEC UTIOXPEWOELC KOl amo
TLEPLOUCLAKA oToLXEla TTou poopilovtal yia tnv KAAuyn Toug,

TOMOBETAOELC OE XPNUOTOTMIOTWTIKA LECA EUXEPWE PEUCTOTOLACLUA KAL PE XAUNAO KOOTOG,

POPRAsPn Yot TG KUKALKEG SLUKUMAVOELG TNG olkovouiog mou emnpedlouv tn Stabeowpotnta A/kal tn {Atnon
pELOTOTNTOC,

e\ayLotomnoinon Twv SUCUEVWV ETILIMTTWOEWY EVOEXOUEVWV LEAAOVTIKWV HETABOAWY TWV cUVONKWVY TNG ayopAag mou
ennPealouV TNV LKAVOTNTA autoxpnuatodotnong,

SnuLoupyla oxediwy yLao TRV AVTLLETWITLON EKTAKTWY AVOYKWY PEVCTOTNTOC, Kol

EKTLMNON TOU KWY&UVOU KATW UTIO aKpaleG CUVONKEC.

Katd tnv mepilodo avadopdg o kivduvog peuototntag Kplvetal wg dlaxelploog Adappavovrtag untdyn tov uPpnio Babuo
duvatotntag peuoctonoinong tng mAsoPndlog twv otolxelwv evepyntikol Tng Etalplag oe ouvbuaopd HE TIG
T(POPAETMOUEVES XPNHOTOPOEC.
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4.  Aewtoupylkog kivbuvog

O Aewtoupykog Kivduvog opiletal wg o kKivbuvog {NULAG O Omolog MOPPEEL €iTE QMO AVEMAPKELEG | EAAElPELS OTIG
gowTteplKEC Sladlkaoieg, ota pnyxavoypadlkd Kot Aoutd AEITOUPYLKA CUCTAUATA i 0To avBpwTvo SuVaLKO, eite AOyw
SUCUEVWVY EEWTEPLKWV TTOPAYOVIWV.

H katnyoplomoinon Tou AsltoupylkoUu KwvSUvou, BACEL TNG MApaKATW uloBetnuévng tumoloyiag mpoodlopilel kat
anocadnvilel To eVPOG Tou KLVSUVOU To omoio xapaktnpilel Tig SpaotnpLOTNTES Kal Aettoupyieg tng Etauplac:

Katnyopieg Asttoupyikot Kwvéivou Nepwypadn

ZnuLEg eCattiag mpatewyv pe mpdBeon tnv
katadohicuan, umte€aipeon MEPLOUGLAKWY OTOLXELWV
Ecwteptkn Amtdtn f KOTOLOTPATAYNON KAVOVIOTIKWY I} VOLLOBETIKWY
SLaTatewy ) ECWTEPLKWY TTOALTLKWY, KOIL OTLG OTIOLEG
EUTMAEKETAL TOUAAXLOTOV €va LEAOG TOU TIPOCWITLKOU
ZnuLEg e€attiog mpaewv Tpitwv pe mpoBean tnv
E€wtepikn Anatn katadohicuan, uTte€aipeon MEPLOUGLAKWY CTOLXELWV
f KataotTpatAynon tng vopobeaoiag

ZNULEG OE TIEPLOUCLOKA OTOLXELQ KOl cUCTA AT
gfaltiog KakOBouVAwyY TMPAtswv TPITWV | LEAWV TOU
KakoBouAeg Evépyeleg TIPOOWTILKOU (OTW¢ ECKEUUEVN KaTaoTpodn
neplouciag, KakOBoUuAn mapépfaocn ota cuothuoTa
KOLL TPOLLOKPOTIKEG EVEPYELEC)

Znuieg e€altiag mpafewv aviiBeTWV PEe TNV EPYOTIKN
vopoBeaoia Kal Tg SLOTAEELC yLa TNV UYLELVN KaL TV
Epyactakég Mpaktikég & Achaleila oaoddleta A ou adopolV o€ TANPWUES
Nepipaiovrog OMO{NULWOEWY YLot CWUOTIKY BAABN A YLO TIPOKTLKEG
OVTIOETEC PE TOUG KOVOVEG TIEPL TIOALTLOTIKAG
moAupopdioc/SLakpLtikng petoyxeiplong

ZnULEG amo akouvola f € apeleiog mapaiewdn
EKTTANPWONC EMAYYEAUATIKAC UTIOXPEWONC EVAVTL
meAdTn 1 amno tn ¢UoN N Ta XOPAKTNPLOTIKA EVOC
TpoLovVToG

ZnuLég ou odeihovtal o anwAsta ) PAARN
Duowkég Kataotpodég & aAla Meyovota EVOWUATWYV TIEPLOUCLAKWY OTOLXELWV AOYW PUCLKWV
KATaAoTpodwv

ZnULEG €altiog SLOKOTIAG EMULXELPNHOTIKAG
Spaotnplotntag i SUCAELTOUpPYLaG CUCTNUATWY
ZNULEC oo AVETIAPKELEC KATA TN Slekmepaiwaon N
EktéAeon, MNapadoon & Alaxeipion twv enefepyacio Twv cuvallaywv i dLadikaolwy Kabwg
Awadkaolwv KOL OTIO TLG OXEOELG LE QVTIOUUPBAAAOUEVOUC,
TIWANTEC KoL TPOUNOEUTEG

NeAareg, Npoldvta & EMYELPNUATIKEG MPOKTIKEG

AvuoAsttoupyisg Zuotnpatwy & YroSopwv
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H Etaipia yla tnv ev yEVeL SLaxelplon Tou Aettoupytkol Kivduvou epapUolel KUPLWE TO MAPAKATW UETPAL:

e dlatnpel oxetko mAaiolo kot SlakuBépvnon ta omola umootnpilouv tnv Slaxeiplon tou KwdUVOU Kol Twv
€€€16IKEVUEVWV UTIOKATNYOPLWVY TOU,

e  Deomilel MOALTIKEG yLa TNV Slaxeiplon Tou AEIToupYLKOU KIVEUVOU Kol TwV eEELSLKEUUEVWV KATNYOPLWY,

e Slatnpel £va EMAPKEC EMLXELPNUATIKO TAALOLO UTIOOTNPLIOUEVO OTTO TIOALTIKEG SLOSIKOOIEG KOl CUOTNUA ECWTEPLKWVY
eAEyXWV,

e uyloBetel Sladikaoieg kat peBodoloyieg evromiopou, afloAdynong, LETPNONG, TopakoAolONOoNG Kal kataypadng Twy
KwdUvwy,

e avoAappavel AettoupylkoUG KIVEUVOUC e GUVEDH KL LOVOV YLA OLTLOAOYNEVOUC ETILXELPNUATIKOUC OKOTIOUG,

o emSuwKeL va dlatnpel To AelToupyLko tng kivéuvo eviog twv BeoTiiopévwy opiwv 1dBeong avaAnng Kivduvwy,

o eTMISWKEL TNV OIOTPOTH ANMPOCSOKNTWY, Kataotpodikwy, 1 enavalapfavopevwy {nuiwv mou Ba pmopouoav
eUKoAa va anopeuxBouv Bacel KATAMNAa oxeSlaopévwy SLadlkaclwy Kal eEAEyXwy,

e  enevOUEL 0 CUOTAUATA KOL UTTOSOLEC YLOL TOV TIEPLOPLOLO TOU KIVEUVOU OTo EAAXLOTO,

e  Slaodalilel TNV MARPN CURUOPHWAON LLE TIG KAVOVLOTIKEC ATIALTAOELG, KOl

e dlatnpei mlaiolo Staxeiplong tou kvdUvou umd ocuvenkeg kpionc.

Katd tnv mepiodo avadopdg, Aapupdavovtag umodn Ta anoTeAECHATA TWV TIPOOVADEPOUEVWV EVEPYELWY KOL TNV CUVEXN
napakolouBbnon tTwv vdloTapévwY KaBwE Kol avadUoPEVWY E0TLWV AELTOUPYLKOU KvbUvou, ol BacLkEG gotieg Tou
KwvdUvou eival dlaxelpiolpueg meplopilovrag toug KveUvoug ota amodektd opla.

To péyebog tng £€kBeong AettoupykoU Kivduvou onwg poadlopiletal amnod tig Kedalalakég Anattioslg DepeyyuotnTag
cUUdwWVA PE TNV TUTIOTIOLNUEVN LEBOSO UToAOYLOOU €XEL WG 0KoAOUBWC:

Kedaharakég Anattiiosig Mepeyyvotntag (€000) 2024 2023

AELTOUPYLKOG Kivduvog 678 632
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5. Zevapla mpooopoiwong akpaiwv cuvonkwv

H Etaipia oe taktiky Baon, mapoakoAouBel toug KvSUVOUC UTIO OKPOLeG GUVONKEG KAl EKTLUA TLG EMUTTWOELG €T TNG
DepeyyuodTNTOS TNG.

Ot onuavtikol kivéuvol e€etdotnkayv ota mAaiola Twv eEeAlEewv OXETIKA e TNV EVUPUTEPN OLKOVOLLQ, TOV 0loPAALOTIKO
TopEQ KOl TIG ouvOnikeg TG Etalpiag kat o mMpoodloplopdg Twv TOPAUETPWY TwV Oevapiwv eixe wg Pdon TG
OUVONKEC/TACELG TOU OLKOVOULKOU TiEpLBAAAOVTOG Kal ToVv BaBpo €EAENG TNG YEWTIOALTIKAG KPLONG WG ONUOVTLKA £0Tia
KlvoUvVoU, AOYyw TwV MOAXMAWY EMUMTWOEWV TNG 0ToU¢ tpoavadepBEVTEG TopE(C.

E€etdoTnkav eL8IKOTEPA OL TTAPAKATW TIAPAYOVTEG:
® [N EUVOIKEG LETABOAEC ETULTOKIWY,

o petofoln Seiktn Inpiwy,

e qal&non mAnbwplouo,

av&non TOTWTIKWYV MepLBwpiwvy,

MElwoN TLHWV LETOXWV, Kall

e Uelwon Véag mapaywyng

To IMOTEALCATO TWV MAPATIAVW oevapiwy, KaB’ OAn tnv Sdpkela TNG MePLOSoU UTO e€£Taon, aveéSelfav TNV EMAPKELD
Twv I6lwv Kepahaiwv oe oxéon pe g Kedahalakeég Anaitioslg Qepeyyuvotntag kat tic EAdylotec Kedahalakég
Anautnoelg Oepeyyuvotntag kabwg kat pe tnv embuunth kedpahatakn B€on tng Etatplag. Baosl Twv anoteAeocpdtwy,
cupmepalvetal OTL o Aeiktng Kiveital oe xapnAotepa enineda, povo uno olaitepa oKpaileg cUVONKeG TAUTOXPOVNG
£MEANEUONG TOU KIVOUVOU ayopdg Kol Tou aopaAloTikoU Kivduvou (cuvbuaotikd oevaplo). MapaAAnAa, kabBopicOnkav
OUYKEKPLUEVA SLOKNTIKA pETpa SlachaAlong Kal evioxuong tng kedalalakng endpkelag tng Etalpiag otnv nepinmtwon
£MEAELONG TWV MpoavaPePBEVTWY oevapiwv.

Mepawtépw, yla tv Stachaiion g Biwolpotntog tng Etatpiag Sievepyndnkav avtiotpodeg MPOCOUOLWOELS OKPALWY
ouvBnkwv (reverse stress scenarios), Twv oNUAVTIKWV KwdUvwv, yla e€akpipwon tou PBabpol petaBolng tng
odobpotntag toug mou Ba emédepe Wlaitepa apvnTIKEG emumtwoel; oto Asiktn Depeyyuotntag tng Etalplog pe
QTTOTEAECA VA TIPOCEYYIOEL TO KATWTOTO AMOSEKTO EMOMTIKO O0pLo Tou 100%. H mbavotnta enéAeucng onoloudhmoTte
TETOLOU KWVOUVOU Kpivetal LOLaitepa amopaKkpUopEVN He BAon Ta €we onpepa Sedopéva.
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6. ApxI TOu ouVETOU emevOUTNA

MoAttikn NG Etalpiag elvat n dtatripnon evog ouvinpntikol emevuTIKOU TPpodiA, onweg autd eteldikevetal and tnhv
oTpatnykn enevdéloswv. H Etalpia mpaypatonolel emevdloelg Bactloevn otnv apyn Tou ‘cuvetol enevduth’ e TPOTO
miou AapBdvel urmtodn tng tn dGUCH TWV UTIOXPEWCEWV TNG, TIC ATIALTAOEL PEUOTOTNTOC KAl kKepdodopiag.

'O\a ta meploucLlakd otolyeia kal Ibiwg ekelva Tou KOAUTITOUV TLG EAAXLOTEC KEPAAALAKEG OTTALTA OELG KOl TLG KEDAAALAKEG
anattnoelg GepeyyuoTnTag, EMAEYOVTAL LIE TPOTIO TIOU EYYUATAL TNV A0PAAELD, TNV TTOLOTNTA, TN PEUCTOTNTA KAL TV
kepdodopia tou yaptopuAakiou.

Ta meplouolakd otolyeia mou mpoopilovtal yla TNV KAAUYN TwWv TEXVIKWY amoBepdtwy emAEyovTal €MiONG LE TPOTIO
KaTAAAnAo mpog Tt dUon Kol TNV SLAPKELX TWV A0HOALOTIKWY KoL AvTAoPAALCTIKWY UTIOXPEWOEWVY TG ETalplag. 2to
mAaiolo ANYPng emevbutikwv amoddcswv, n Etapla AapPdavel umoyn OAoug TOUC OXETIKOUCG KLvSUvoug,
cupnEpAAUBAVOUEVWY TWV KWEUVWY BLWwolotnTag. e autod to mAalolo, ol kivduvol meplopilovtol TOc0 amod Tn
OTOLXELOBETNHEVN EMIAOYH TWV EMTEVOUCEWY, 0G0 Kal arnod tn dtaomopd Twv KvdUvwv o€ 0AOKANpo to XoptoduAdkio. Ot
enevdUoelg TnG Etatpiag eival og mARpn cuppopdwon He To eV oYV KAVOVLOTIKO TTAaialLo.

H Etalpio €mevdUel HOVO O XPNOTOOLKOVOULKA UECQ YLOL TA OToial £XEL TNV SuvaATOTNTA EMAPKWG KOL EUXEPWS VO
ovayvwploel, HeTproel, mapakoAouBnoeL Kal Slaxelplotel Toug KivdUvoug Toug omoloug autd ¢pépouv. Mpog autn tn
katevBuvon, n Etalpio Sev eumAéketal o oUVOeTeG Kal uPnAol KwwdUvou ocuvaAlayég kol Sev emevdUel O
XPNHUOTOOLKOVOUIKA PETa Ta omoia Sev SLAmMPAyUATEVOVTOL OE OPYAVWHUEVEG OYOPEG, TTANV TWV TIEPUITWOEWY TTOU
Bewpeltal amapaitnto yla avtlotaduLon Kol armoTteAsopatikn Slaxeiplon Tou Kivduvou.

O emevbUoelg TG Etalpiag Stakpivovrtal otig €€n¢ KUpPLEC Katnyopleg: OuoAoya, Akivnta, Metoyxéc, ApolBaia Kedpalata,
Peuota AlaBéaiua.

Mo TNV enévducn og OTOLOSNTIOTE XPNLOTOOLKOVOLKO ECO TNPELTaL Tpokaboplopévn Sladilkacio mou anookomnel otnv
avaAnyn emevouTIKOU KLVEUVOU EVTOC TWV ETILOUUNTWY 0pLwV KoL CUUPWVA LLE TOUG OXETLKOUG ETILXELPNCLOKOUG OTOXOUC.
Eniong, n Stadikooio pubuilel tig emevdloel o péoa ta omola Bpilokovtal €KTOG TNG KOTNYoPLag EMITPEMOUEVWV
enevduoswv, KaBWCE Kal Héoa To omola Sev €xouv aflohoynBel oto mapeABOV Kal WG €k TOUTOU Sev KAAUTITOVTAL ATO TNV
uolotdpevn Ztpatnyikn Enevéuoewy.

H Etoupla ekdppalel tn 61aBeon avaAndng emevoutikoU KivdUvou péca amod tn B€omion kol TmapakoAolBnon
CUYKEKPLUEVWY OplwV €Tl SelKTWV emMevUTIKOU KivbUuvou. EmumAéov twv opiwv, dUvartal va cuAléyovtal mpoobeta
otolxela yla tnv mAnpéotepn napakoAouBnon kat afloAdynon tou mpodiA avarapBavopevwy KvdUvwy, OMwG:

e 1 KOTAVOUN TOU Xaptodulakiou opoAOywV HETAEY KPATIKWY KoL ETALPLKWY, KABwC Kal ava (6o emttokiou,
e 1 SLapBpwon tou xaptoduAakiou opoAOYWV avad ekSOTN Kal yewypadLKn TIEPLOXH,

e n SapBpwon tou xaptodulakiou PETOXWV ava TOHEA Kol SEIKTN LETOXWY,

® 1 KOTOVOMN TNG akivnTng meplouoiag kata yewypadikn meploxn (eav edapuodletal), kot

e N UETABOAN TWV TUUWV SEIKTWV aKLWVATWV (gdv epapuoletal).

H tipnon twv opiwv mapakolouBeital oe Taktikh Baon kat anoteAel pépog avadopwv npog tnv EAK, evw yLa ouolwdeLg
omokAloeLg amalteltal €ykplon amnod to AX.
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A. Antotipnon ywa ckomnoug ¢epeyyvotntag

H peBodoloyia amotipnong, yla okomou¢ Pepeyyuotntoc, Twv otolxeiwv Evepyntikol kat Madntikol, kabBwg Kot oL
SL0pOoPEC TIOU TTPOKUTITOUV CUYKPLTLKA HE Ta AteBvr) AoyLoTikd Npotuma, BAceL amoTipnong twv EAeypévwy Aoyaplaopwy
™G Etaupiog, mapouoiaovral mapakatw.

1. MNeplouclokd oTolxeia

H akivntn 8loktnola tn¢ Etalpiog amotipdrtoal os Sikain aflo ocvudwva e TNV amotipnon €tiolag avefaptnng
EKTIHNONG.

To XpNUATOOIKOVOULKA OTOLXELQ EVEPYNTLKOU amoTIpwvTal o Sikatn afio HEow TwV amoTEAECUATWVY. Mo EMeVOUTELS yLa
TLC OTIOLlEG UTIAPXEL EVEPYOG ayopd, we Sikatn afla opiletal n eKACTOTE TIUN KAELOLUOTOG. Mo eMevSUOELS YLA TLG OTIOLEC
Sev umapyxel evepyoc ayopd, w¢ Sikaln afla opiletal n afia mMou MPOKUTTEL QMO TEXVIKEG ATOTIUNONG (TL.Y. TEXVIKN
TPoeoPANUEVWV TAUELOKWY POWV) XPNOLLOTIOLWVTOC OTO HEYLOTO SuvaTo BaBUd MapATNPHOLUES OXETLKEG TTOPAUETPOUG
EVEPYWV AyopwV (TL.X. KAUTIUAEG amoS0cewV).

OL kataBéoelg mpobeopiag amotipwyvTal, apxikd, otn dikatn afia Kal HeTAYEVESTEPA OTO AVOMOOBECTO KOOTOG UE TN
xpnon Ing pebodou TOu TPOYUATIKOU €MLTOKioUu (Uelov cuoowpeUpévee amopEelwoelg). Mevikd, n péBodog autn
LooSuvapel e amotipnon og KepAaAalo MAEOV CUCCWPEUUEVOUC TOKOUC.

To EUMPAYHATA TIAYLO TIEPLOUCLOKA oTtolyeia tn¢ Etapiog amotipwvtal o Sikain afia. MNa okomoucg amotiynong, n
Etalpia Bswpel 6TL N pEB0SOC TOU LOTOPLKOU KOOTOUC TPoaoeyyileL oTo PéyLloto Suvato Babuo tn dikan afla.

To GuAa TeploucLOKA oTolxela TN ETatplag amotipwvtal os Sikawn afio. Ma okomol¢ amotipnong, n Etalpia ektipd ot
n Sikatn afia, Twv UPLOTAUEVWV AUAWY TIEPLOUCLOKWY OTOLXELWV, elval Hn&evikn AOYyw Tou OTL SV UTTAPXEL OTIOLASTIOTE
EUIOPLKNA afla EKTOC TNG Asttoupyiag Toug otnv Etatpia.

To 2023, n Etaipia edpdppooe yla npwtn popd ta AteBvég AoyloTiko Mpotumo Xpnuatoolkovoulkng Avadopag (“ANXA”)
17 kot AMXA 9. OL amaLTAOELS ATIO EUTIOPLKEC SPAOTNPLOTNTEG ATMOTILWVTAL, apXLKd, otn Sikain afio Kal petayevéotepa
OTO avanOoBeoTo KOOTOG e TN XPHon TG HeBdSou Tou mpaypatikol emttokiou. To AMXA 9 emiBAAAEL TNV avayvwpLon
Twv NUuv amopeiwong oe peAhovtiky Baon, avayvwpiloviag £tol ) {NULA AMOUELWONG TPV Ao omnmoloSAMoTeE
TIOTWTLKO YEYOVOG. AUTEG OL QMWAELEC €lval YVWOTEG WG OVAUEVOUEVEC TILOTWTIKEG {nuiegc (ECL). H etalpeia £xel
edapuocel Tn AmAomolnpévn mpoaoéyyLon cUpdwva e to AMXA 9. Ze autr TV MPooEyyLon, n etalpsia dev anatteital va
TapakoAouBel TG aAAYEC OTOV TILOTWTLKO KIVOUVO TWV XPNLOTOOLKOVOULKWY TIEPLOUCLAKWY OTOLXELWV. AVTIBETWC, oL
OVOLLEVOUEVEG TILOTWTLKECG {NUieg kaB' OAn tn Stdpkela NS {wNG Toug avayvwpilovtal amod TV NUEPOUNVIA TNG APXLKNG
QvVayvwpLoNG EVOG XPNILATOOLKOVOLKOU TIEPLOUGCLOKOU OTOLXElOU.

Xpewoteg avenidektol elompdfewe Staypadovral Kot eMUTAEOV yiveTal e8Ik TPOBAEYN yLa CUYKEKPLEVOUG eTLOPAAELC
XPEWOTEC, OMou Bewpeltal avaykaio. H etalpeia €xel epapuocel yevikn mpoPAedn 3% yla emodpaleic ypewoteg. OL
EUTOPLKOL XPEWOTEG avadEpovtal HETA amo cuppndlopd pe tnv avtiotown L8k mpovola yla emtodaleic XPEWOTEG
OTLG MEPLMTWOELC TTOU UdloTatal.

Ta avaBar\opeva €€oda ktriong Staypddovral.
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Avaktiolpa toca BAcel Twv cupfacswv avtachaiiong

Ta avoktioldo mood umoAoyilovtal wg n Stadopd tng BEATLOTNG €KTIUNONG TPV KAl HETA TNV €dappoyr NG
avtaoddaAiong.

H afla tTwv avaktiowwy moowv kotd thv 31/12/2024 kabw Kol Ol MPOCAPUOYEC TIOU TIPAYMATONOLoUVTAL OTOV
LOOAOYLOMO KATw amod to mAaiolo tng Pepeyyuotntag |l mapouolalovial mapaKaTw:

AvakTtriolpa nocd Bacel Twv cupupacswv avrtacdaiiong

Nooa og €000. I?;:Z‘;:Z:ﬁz NpocapHoyEG Depeyyvotnta ll
(Aeif:c)‘;‘fg; \\I/E?af)dw 2.779 (345) 2.434
Acdalioswv aoBeveiag 130 (115) 15
T0volo 2.909 (460) 2.449

H Zuvoyn amotipnong oto mAaiolo tng Mepeyyvotntog ll, o ox€on UE TIG OLKOVOUIKEC KaTtaoTaoeLlg (AMXA) mapatiBevral

TOPOKATW:

e avayvWwpLon HEAOVIIKWY KEpSWV KATA TOV UTIOAOYLOUO TG BEATIOTNG ekTipnong oto mAaiolo tng Depeyyuotntag I,
evw Sev vdiotaral TETolou €l6oUC avayvwpLon KATA TOV UTIOAOYLOUO TWV TEXVIKWY TIPOBALPEWVY OTIG OLKOVOULKES
KOTOOTAOELG,

e Awadopd oTov UTMOAOYLOWO Tou TteplBwpiou KvdUVoU PeTaf Twv SU0 TTPOTUTWV.

e XpAong KapmuAng mpoe€OhAnonG TWV TAUELAKWY POWV TIOU TIPOKUTITOUV amod Ti¢ mpoPAEPelc acdaliotpwy Kal
Xprnong dLadopeTikng KOUMUANG MPoefOPANONG TWV TOUELKWY POWV TIOU TIPOKUTITOUV aro Ti§ poBAEPELS Inpwv
yla tnv avtaoddAlon, Kot

®  KOTA TOV UTIOAOYLOMO TWV TIOCWV aVAKTNONG Ke Bdon TI¢ cUMPBAcELS avtaodaiiong Aappavetat umtoyn o Kivbuvog
abétnong avtioupBaAAopevou.

OLtpEYouoeC GOPOAOYLKEG UTIOXPEWOELG KOIL TIEPLOUGLOKA OTOLXELQ YLOL TO TPEXOV KAl TA TIPONyoUEvVa €T uTtoAoyilovtat
pe Bdon to moood mou avapévetal ot Ba kataBAnOei ) Ba avaktnBei amd TG GopPOAOYIKEC APXEG XPNOLUOTIOLWVTOC TOUG
€KAOTOTE LoXUoVTEG POPOAOYIKOUG OCUVTEAEOTEG Kol VOoBeaiec.

lvetal mAnpng mpoPAedn yia avafarlopevn dopoloyia, XpnoLLomoLwvTag tn LEB0S0 UTIoXPEWONG, TTAVW OE OAEG TLG
TIPOCWPLVEC SLOPOPEC TIOU TIPOKUTITOUV PETAEY TNG POPOAOYIKAC BACNC TWV TIEPLOUCLOKWY OTOLXELWV KAL UTIOXPEWOEWY
KOL TWV OVTIOTOL{WV TIOOWV OTLG OLKOVOMLKEG KATAOTAoElS. OL ekdotote LoxlovieG ¢OpoAoyLlkol OUVTEAEOTEG
XPNOLLOTIOLOUVTAL YLa TOV KaBopLouo tng avaBaiiopevng dopoloyiag.

Xpewotikd umdlouta avaBaAlopevng dopoloyiag avayvwpilovtal otnv €ktacn Twv TBavwyv HEANOVTIKWVY
dopoloynTéwv KepSWV EVavTL TWV onoiwy Ba prmopoloayv va xpnaoionotnBouv oL TpoowpLveg SladopEg.

AvaBoaAAopevec GPOPOAOYIKEG QTIAUTAOELC KAl UTIOXPEWOELS cupndilovtal OTav UTIAPXEL VOULKA LoXUPO Sikaiwpa
cupPndLopol TPEXOVIWY MEPLOUCLOKWY GOPOAOYLKWY OTOLXELWY UE TPEXOUOESG HOPOAOYLKEG UTTOXPEWOELS Kol OTAV oL
avaBaiiopevol popol oxetilovral pe TNy iSLa dopoloyikn apxn.
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MNa tov mpoodloplopd tng MPOPBAedng etalpltkol GOPOU ATMALTOUVTOL CNUAVIIKEG EKTIUAOEL. MOl OUYKEKPLUEVES
ouUVAAAQYEG KOl UTTOAOYLOHOUG, O TIPOOSLOPLOUOC TNG TeEAKNG dopoloyiag eival aBEBatlog katd tn ouvnOn mopsia twv
gpyoolwv. H Etapia avayvwpilel untoxpewoelg yia poPAenodueva dopoloyikd Intipata e facn umoAoyLopolg yla to
Katd moco Ba mpokUPeL emunpocBetn dopoloyia. Omou 1o TEAKO POPOAOYIKO QMOTEAECUA QUTWVY TWV {NTNHATWY
Sladépel amd TO APXIKWG avayvwploBév moco, ol Sladopég emnpedlouv TNV MPOPAEdn yla etalplkd ¢opo Kal
avaBaliopevn popoloyia oTn Xprion OXETIKA e TNV omola yivetal o Tpoodloplopog TnG TeALKNC popoloyiag.

H dopoloyia aodaliloTikwy epyaciwv otnv KOmpo puBpuiletal amo el81kEg dpopoAoyikeEg Slatatels. YoAoylletal eTalpkog
do6pog pe cuvteleotn 12.5% oto dopoAoynTéo €L0OSNUA TOU £TOUC.

Juudwva Pe TNV Loxvouoo vouoBeaia ol popoAoyLKEG {NULEG EMITPEMETAL VO U NPLOTOUV e HeEANOVTIKA , yia TiEpiodo
TIEVTE ETWV ATO TO TEAOG TOU HOopoAoyLKOU £TOUC, TTOU MPOKUTITEL TETOLA {NLLLA.

To HeTPNTA Kol LoOSUVAUO UETPNTWY QTOTLHWVTOL OTLG OLKOVOULKEC KOTAoTAoelg otn Sikaln afia n omoia elval n
ovou ootk akia.
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2. Texvikég mpoPAEPELC

H B€Atiotn ektipinon Kalto meplBwplo kKlvdUvou anoteAoUV To UVOAO TwV TEXVIKWY PoPAEPewv oUWV Ue TO MAALCLO
g Pepeyyudtntag ll.

H ala twv texvikwyv mpoPAéPewy Katd tnv 31/12/2024 Kol Ol OXETIKEG TTPOCAPLOYEG TIOU TIPOYLOTOTOLOUVTAL OTOV
LooAoyLopo (mapouctalovral Xwplc TNV EVOWHATWON TwV OVAKTHOLUWY TToowV BACEL TwV cuuBacswv avtacdaiiong),
oUpdwva pe to mAaiolo tng Oepeyyuotntag |l o oXEoN UE T OLKOVOULKEG KATAOTAOELG TTOPpoUaLA{ovTol TOPAKATW:

, OLKOVOLLLKE , q
MNooad o€ €000. KataUtZGs:; Mpoocoappoyn Depeyyvotnta ll
li)g;ﬁzzgslzzifz\lf(snéq aoBeveiag) 11.006 2.520 13.527
BéAtlotn ektipnon 10.399 13.062
MeplBwplo Kvdlvou 607 465
oaNivmon asbersias 1.908 2665 4573
BEATLOTN ekTiunon 1.902 4.340
MNeplBwplo Kvduvou 6 233
Z0volo 12.914 5.185 18.100

To oUVOALKO TTOOO TNG pocapPpoynC (€5.185) YIA. otig texvikég poPAEelc Baoel Tou mAataiou tng Qepeyyuotntag Il o

OX£0N UE TLG OLKOVOULKEG KaTtaotaoelg (AMXA) avalUetal wg e€AC:

o  Meiwon Katd €486 XA. A\Oyw avayvwpLong MAEOVOOUATWY EMAPKELOG AoPaAioTpou yia KAAU YN HEAAOVTIKWY {NULWV
KoL e€06wv og oxéon pe ta anobépata un dsdouvAevpévwy achaliotpwv.

o Meiwon katda €151 xA. Adyw XpNong KOUmUANG mpoefdPAnNoNG TwV TAPELOKWY POWYV TIOU TIPOKUTITOUV OO TLG
npoBAEP el aodpalioTpwy Kalxprnong dLadopeTKnG KAUMUANG TIPoeEOdANCNG TWV TAUELOKWY POWYV TTOU TIPOKUTITOUY
aro TG PoPAEPELS TNULWV.

o Al&non katd €84 XA. AGyw Tou KOGTOUG IOV TIPOKUTITEL Ao ToV SLadOpPETIKO UTIOAOYLOUO Tou TteplBwplou KvdUvou
METAEL TwV SU0 MPOTUTIWV.

e AlEnon katd €5.739 Y\ AOyw Twv AOYLOTIKWVY UTTOAOIMWY aodaAioTpwy Kot TPopNOLWVY TA OTol0 OTOV LOOAOYLOWO
™¢ depeyyvotntag Il dev mapouatalovrol otn poPAen achaAlotpou dAAA OTIC YPOUUEG TWV ELCTIPOKTEWY KOL TWV

0dENOLEVWY TTOCWV QVTioTOLXA.
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Ol OUVOAIKEG TEXVIKEG TIPOPAEPELC ekTILWVTAL 08 U0 XWPLOTA OTASLA Kol LoouvTal Pe To GBpolopa NG BEATLOTNG
EKTINONG KoL Tou TeplBwpiou Kvduvou.

o) BéAtiotn Ektipnon

H mpoPBAsdn amattioewv kot mpoPAedn aodaAioTpwy EKTILWVTAL XWPLOTA KAl AmoTeAoUV TN BEATLOTN EKTIUNON KATW
amo to mhaiolo tng depeyyuvotntag ll. H BEATLOTN eKTiNON QVTLOTOLXEL OTOV HECO OPO TWV LEAAOVTIKWY TOUELAKWY POWV,
OTABULOPEVWY e TOAVOTNTEG, AapuBavopévng urtddn TNG XPOVIKAG atlag tou xprpatog (avapevouevn mapolvoa atia
MEAAOVTLKWV TOUELOKWY POWV) KoL XPNOLUOTIOLWVTACS KATAANAN KAUTTUAN emitokiou xwpig kivéuvo. O uTtoAOYLOUOG TNG
BéAtiotng ektipnong PBaoiletal os emikalpeg (tpéxouoeg) kal aflomoteg mAnpodopie¢ KABWG Kal 0 PEAALOTIKEG
napadoxEG. O UMOAOYLOPOG TIPAYHOTOTOLETAL Og eMineSo opOLOYEVWY OUAdwY KIvEUVOU Kal ylol TO OXNUOTIOUO TWV
ETUKEIUEVWV TOUELAKWVY powV AapBdavovtat uTtoPn Ta XpoviKa opla Twv cUpBacewv aopdAionc. Ta peAAOVTIKA KEPSN T
orola TPOKUTITOUV KATA TOV UTIOAOYLOUO TNG BEATLOTNG EKTILNONG avayvwpil{ovtal KATA ThV NUEPOUNVIA TNC AmOoTiNoNC.

B) NepBwplo Kwvduvou

To neplBwplo kwwduvou efaodalilel OTL N agia Twv TeXVIKWVY TMPoBAEPEWV LOOSUVAUEL Pe TO EMIMTPOCGOETO OGO, TO OTOoIo
n Etatpia avapévetal va xpelacBei mpokeévou va avaAapel kat vo KOAUPEL TG aodAALOTIKEG TNC UTTOXPEWOELC.

O umoAoylopog tou meplBwpiouv KvUVOU TPAYHLATOMOLETAL HE Xprion omAomolnpévng nebodouv mpofailoviag Tig
avayKaieg KEpaAOLAKES ATOLTAOELG KATA T SLapKela {wrg Tou cUVOAOU Tou XaptoduAakiou yLa Toug KlvdUvoug oL ormoiot
Sev umopouv va avtiotaduiotouv. Edpapudlovrag €vo MPoKoBOPLOPEVO ETITOKIO KOOTOUG TWV EV-AOYW avoyKaiwv
KEGOAALAKWY omaLTNoEwY 6% Kal mpoefodAwvtag pe T XpNon KoatdAnAng KapmUAng emtokiou xwpig kivéuvo
T(POKUTITEL N GUVOALKH TIPOPBAEYN yLa To tepLBwWPLO KvSUvou.

O KaTaPEPLOUOG TOU GUVOALKOU TiEpLBwpiou KIVEUVOU OTLG ETIUEPOUC SPOOTNPLOTNTEC TIPAYLATOTOLEITAL LLE YVWLLOVA TLG
KeDAAALAKES QUMALTHOELG TIOU amattel n kaBe SpactnpldotnTa.

O napadoxég otnpilovral o emapkr MePilodo mapatnprioewy Kat Aapfdavouv umodn enapkwe tn uon Twv KoLVWV.
O napadoxeg edpapudlovial o eninedo OPOLOYEVWV OPASWY KvdUVOU.

a) Mn-OlKOVOLKEG TTOPAOOXEC

H emikalpomnoinon Twv mapadoxXwy OXETIKA e To SelkTn SLokNnTIKwy £08wV, To Selktn INULWY, To deiktn e€EALENG TnLWY
KOLL TNV OKUPWOLLOTNTA, TIPAYUOTOTOLOUVTAL TOUAJXLOTOV O€ €TroLa Baon.

B) OlkoVOULKEG TTOPABOXES

Mo tnv nmpoeddAnon XPNOLUOTOLEITAL KAUTIUAN €MITOKIWY Aveu KwdUvou omweg Sivetal amd tnv EIOPA katd tnv
nUeEpopnvia tng amotipnonc.

H Etatpia Sev kAvel xprion LETARATIKWY HETPWY KOTA TNV ATOTIUNOCN TWV TEXVIKWV TIPOPAEPEWV.



47

3. AMN\EG UTIOXPEWOELC

Ta odpe\opeva £€oda Kal oL AAAEG UTTOXPEWCELG ATTOTLOUVTAL OTLG OLKOVOMLKEG KOTAOTACELS OTO AVATTOOBECTO KOOTOC
LE TN xpron tng ueboddou tou mpaypatikol enttokiov n onola mpoosyyilel oto péyloto duvatd Babuod tn dikatn aia.
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JUVOTTIKOC Mivakag Twv Stadopwv IOV TIPOKUTITOUV O€ OXEon HE T AleBvi Aoylotika Mpdtumna

31/12/2024 31/12/2024
Solvency Il value Statutc:lt;::counts
Assets
Intangible assets 0 202.301
Deferred tax assets 0 0
Property, plant & equipment held for own use 2.281.936 1.396.993
Investments (other than assets held for index-linked and unit-linked funds) 25.386.055 20.175.484
Equities 18.176 18.165
Equities - Listed 18.176 18.165
Bonds 11.481.153 11.459.523
Government Bonds 10.821.144 10.802.461
Corporate Bonds 660.009 657.062
Collective Investments Undertakings 5.435.374 5.432.768
Derivatives 346 346
Deposits other than cash equivalents 8.451.006 3.264.682
Reinsurance recoverables from: 2.448.331 2.908.908
Non-life and health similar to non-life 2.448.331 2.908.908
Non-life excluding health 2.433.580 3.229.300
Health similar to non-life 14.751 (320.392)
Insurance & intermediaries receivables 7.257.797
Reinsurance receivables 0 0
Receivables (trade, not insurance) 361.754 361.754
Cash and cash equivalents 1.191.674 6.377.999
Total assets 38.927.547 31.423.439
Liabilities
Technical provisions — non-life 18.099.189 12.914.006
Technical provisions — non-life (excluding health) 13.526.441 11.028.722
Best Estimate 13.061.588 0
Risk margin 464.853 0
Technical provisions - health (similar to non-life) 4.572.748 1.885.284
Best Estimate 4.340.120 0
Risk margin 232.628 0
Deferred tax liabilities 49.369 0
Insurance & intermediaries payables 1.518.551 0
Reinsurance payables 124.474 0
Payables (trade, not insurance) 1.192.943 1.199.183
Any other liabilities, not elsewhere shown 220.683 220.683
Total liabilities 21.205.209 14.333.872
Excess of assets over liabilities 17.722.338 17.089.567
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E. Awaxeipion kepalaiwv

1.  16wa kedpdiata
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Z16x0¢ TG Etaipiag eival n datripnon I6iwv Keparaiwv oe enineda dvw Twv KEPOAALOKWY AMALTACEWY PEPEYYUOTNTAS

(SCR) katL tou meplBwpiou aodaieiag to omoio opiletal otnv MoAwtik Alaxeiplong Kedpalaiwv kot KedaAalakng

Endpkelag. O umoAoylopog yivetal os Tplpnviaia Baon kat n Aloiknon g Etatplag amodaoilel kot ektedel Tuxov

amopaltnteg SL0pBWTIKEG KIVAOELS OL OTOLEC TIPOKUNTOUV OMO TNV OVAAUCH TWV OMOTEAECUATWY TWV TPLUNVIOLWY

UTIOAOYLOHWV 1 amo tn Stadikacio afloAdynong Twv EKTILWUEVWY QTMOTEAECUATWY ETILXELPNUOTIKWY KIVACEWV £ TWV

kedbaolakwy amattioewy n twv I6lwv Kepohaiwv.

ErutAéov, ota mAaiola tng opBbng dlaxeipong 16lwv Kepalaiwv n Etalpia mpoPaivel eTnolwg otnv eKTEAEC AOKNONG
‘AfloAdynong 16lwv Kwvduvwy kat Qepeyyuodtntag BAacel emyelpnpatikol oxediou tpletoug opilovta. H doknon
niepAapBAVEL oeVAPLA AVTOXNG LE Ta TIPOPAEMOUEVO SLOKNTIKA HETPA Ta omola urtoatnpilouv TN Slatrpnon Tou Agiktn

DepeyyuoTNTOG MAVW QMO TO KABOPLOUPEVO OpLO.

H 81apBpwoaon twv 16iwv Kedahaiwv katd tnv mepiodo avadopdc kal tnv avtiotolyn nponyoupevn nepiodo eixe wg e€AG:

Katnyopia 1 Katnyopia 1 , .
€ 000 ZUvolo (Tier 1) - Mn (Tier 1) qu_voma Katny opia3
. , 2 (Tier 2) (Tier 3)
neplopopeva | Meploplopéva
Metoxikd KedbaAalo 5.475 5.475 0 0 0
2024 AvaBoaAAropevn @opoloyia 0 0 0 0 0
Reconciliation reserve 12.247 12.247 0 0 0
20volo 16iwv KepaAaiwv 17.722 17.722 0 0 0
Katnyopia 1 Katnyopia 1 , .
€000 Z0volo (Tier 1) - Mn (Tier 1) Katny opla Katn.yopla 3
, , 2 (Tier 2) (Tier 3)
neploplopéva | Meploplopéva
Metoxikd KeddAato 5.475 5.475 0 0 0
2023 AvaBaAiopevn Qopoloyia 0 0 0 0 0
Reconciliation reserve 10.613 10.613 0 0 0
Z0volo 16iwv Kepahaiwv 16.088 16.088 0 0 0

MNapaptnua 5.02.01.02 looAoytouoc

MNapaptnua S.23.01.01 151a Kepadoia

Ta 16w Kepalawa tng Etatpiog katd tnv mepiodo avadopdc amaptifovtav amd Keddhaita Katnyopiag 1 — Mn
nieploplopéva (Tier 1 — Unrestricted) evw 6ev umpyav kepdlata Katnyopiag 1 — Meploplopéva (Tier 1 — Restricted),
Katnyoplog 2 (Tier 2) kat Katnyopiag 3 (Tier 3). Ta emAé€ipa 16t Kedpdhata toovvral pe ta 16ta KedpdaAata.

Avadépetal OtL Katd tnv iepiodo avadopadg to Emomtika 16wa KeddAata tng Etalpiag av€ndnkav kotd €1,634 ekart. os
oxéon ue to 2023.
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Kata tnv nepiodo avadopag ot Kepahatakeg Anattrosilc Oepeyyvotntag (SCR) dStapopdwOnkav wg €€ng:

Kepoahatakég Anattioelg Depeyyuotntag Kot EAAXLOTEG KEGAAALAKES ATIOULTHOELG

€000 2024 2023
Aodaiiotikog Kivouvog Mevikwy KAadwv 3.284 3.154
Aodaliotikog Kivbuvog — Yyelag 1.714 1.653
Kivéuvog Ayopag 2.906 2.424
Mwotwtikog Kiveuvog 1.695 1.668
Odelog dladopomnoinong KvdUVwY (3.135) (2.914)
BSCR 6.464 5.985
Neltoupykog Kivbuvog 678 632
Ikavotnta anoppodnong LG Adyw i i
avapaAAropevng poporoyiag (LAC of DT)

Kedalarakég Antautriosig Depeyyvotntag (SCR) 7.142 6.617
EAdaxioteg Kepaharakég Anautiioelg Mep. (MCR) 4.000 4.000
Asgiktng kaAvPng kedpalatakwyv anattrioswv Pep. 248% 243%
€000 2024 2023
EAayoteg kepaharakig amantioet (MCR) 4.000 4.000
EmAE§Lpa kepahaa yia kGAvypn tov MCR 17.722 16.088
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To e é€lpa kedpalata yia TV KAAU YN TwV EAAXLOTWV KEGAAALOKWY OMALTHOEWY KATOTACCOVTAL €€ OAOKANPOU OTN
Katnyopia 1 — Mn nieploplopéva (Tier 1- Unrestricted), onwc paivetal ota Nopoptiparta:

Mapaptnua S.25.01.21 KepaAoaiakn anaitnon QEpeyyuoTNTAC — VLA ETUXELPNOELG BATEL TNG TUTTOMOLNUEVNG UETOS0U

Mapaptnua S.28.01.01 EAayiotn kepaalakh anaitnon — ApaotnpLloTNTEG ac@AALONG 1) aVTAcEAALONG LUOVOo oToV KAddo
{wn¢ i uovo otov kAado nuLwv

Ot kedpalalakeg amattnoelg depeyyuotnTag Kat ta 1dia Kepahaia pe xprion KAUmUAng eMTokiwv aveu Kwvduvou eiyav
w¢ okohoLBwC:

€000 2024 2023
Kedaharakég Anattioslg Mepeyyvotntag (SCR) 7.142 6.617
1610 KepaAara 17.722 16.088
Acgiktng KAALVYNG KEDAAALAKWY ATTALTHCEWV 248% 243%

MNapaptnua $.25.01.21 Kepaldaiakn anaitnon QepeyyuoTnTC — YLa EMXELPNOELC BATEL TNG TUTTOMOLNUEVNG UEBOSOU

MNapaptnua $.28.01.01 EAdyiotn kepaldalakn anaitnon — ApaotnpLotnTeEG aoEAALoNG 1) AVTAOQPAALSNC LUOVO OToV KAddo

{wnc i uovo otov kAado {nuLwv
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H petaBoln twv 16iwv Kepalaiwv opeiletal kupiwg otnv avantuén tou acdaAlotikol xaptoduAakiov Kal Tou BeTikol
AELTOUPYLKOU QTMOTEAECHUATOG, OTNV avadlapBpwaon Tou emevOUTIKOU XaPTOGUAOKIOU KOL TWV OXETIKWV ETILMTWOEWV
QmoTiHNoNG Twv otolyelwv evepynTikoU Kal TEXVIKWVY TIPOPBAEPEWY WG AMOTEAECUO SLOKUUAVONG TWV ETLTOKIWY Kol
GAAWV OLKOVOULLKWYV SEIKTWV. OL OXETIKEG LETABOAEG EMEDEPAV TLG AVTLOTOLYEG ETUITTWOELG OTLG KEDAAALOKEG QUTTAULTHOELG
TOU KLvdUVoU ayopdg kat aodaAloTikol Kvduvou.

Katd tnv nepiodo avadopadg, o deiktng kaAung twv kedpaatlakwy anatnoewv anod ta 16ia Kedpdhaia tng Etaipiog
Slatnpnbnke oe 8laitepa LKavomoLlNTKA emineda. Asv umnpfav TMEPLOTATIKA HUN OUPHOpdwong pe TIg EAdxloTeg
KedaAalakeg Anattroeilg Oepeyyvotntag (MCR) ) pe tov eAdyloto Emomtiko Asiktn Oepeyyuotntag (SCR: 115% min.).

3.  Xpnowomoinon tng Yrnoevotntag Metoxikou Kivéuvou

H Etaipio ev KAvVeL xprion TNG UTOEVOTNTAG METOXIKOU KLOUVOU BACEL TNG SLAPKELOG KATA TOV UTIOAOYLOMO TWV
Kedbalolakwy amaltioewyv dpepeyyudTNTOC.

4.  Awdopeg petall tng Tunmomnotnpévng MeBodou kot tou XpnolpomnoloUpevou Eowtepikol Ymodelypuatog

It Tov UTIOAOYLOUO TWV KedaAalakwy amnatthoswyv depeyyuotntag, n Etalpia kavel xprion tng Tumomownpévng Mebodou.
EmutAéov, n Etawpia Sev kaAvel xprnon €LOIKWV TIOPAUETPWY YLA TOV UTIOAOYIOHO TwV KEDAAALOKWY OTALTHCEWY

depeyyuotnToc.
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Noapaptipata

5.02.01.02 — looAoytlouog

5.05.01.02 — AopaAlotpa, anolnUlwoeLs kat Samaves avd katnyopia dpaotnplotntwyv

5.17.01.02 — Texvikég mpoBAEYeic aopalioewv INULWV

5.19.01.21 — Anolnutwoeic amo acealiosic nuLwv

5.23.01.01 —161a KepaAata

5.25.01.21 — Kepadatakn anaitnon QepeyyuotnTac — yLa EMLXELPHOELC BAOEL TNG TUTTOTTOLNUEVNC UeBOSOU

5.28.01.01 — EAaytotn Kepadatakn amaitnon — ApaotnpLoTnTec ac@aAlong n avtao@aiiong Lovo otov kAado {wrg n Uovo
otov kAabo {nuiwv



5.02.01.02 — looAoyiouog

Annex |
S.02.01.02
Balance sheet

Solvency Il value

Assets C0010
Intangible assets R0030 0
Deferred tax assets R0040 0
Pension benefit surplus R0050 0
Property, plant & equipment held for own use R0060 2.281.936
Investments (other than assets held for index-linked and unit-linked contracts) | R0070 25.386.055
Property (other than for own use) R0O080 0
Holdings in related undertakings, including participations R0090 0
Equities R0100 18.176
Equities - listed RO110 18.176
Equities - unlisted R0120 0
Bonds R0130 11.481.153
Government Bonds R0140 10.821.144
Corporate Bonds R0150 660.009
Structured notes R0160 0
Collateralized securities R0170 0
Collective Investments Undertakings R0180 5.435.374
Derivatives R0190 346
Deposits other than cash equivalents R0200 8.451.006
Other investments R0210 0
Assets held for index-linked and unit-linked contracts R0220 0
Loans and mortgages R0230 0
Loans on policies R0240 0
Loans and mortgages to individuals R0250 0
Other loans and mortgages R0260 0
Reinsurance recoverables from: R0270 2.448.331
Non-life and health similar to non-life R0280 2.448.331
Non-life excluding health R0290 2.433.580
Health similar to non-life R0O300 14.751
Life and health similar to life, excluding health and index-linked and unit-linked | R0310 0
Health similar to life R0320 0

Life excluding health and index-linked and unit-linked R0330 0

Life index-linked and unit-linked R0340 0
Deposits to cedants R0350 0
Insurance and intermediaries receivables R0360 7.257.797
Reinsurance receivables R0O370 0
Receivables (trade, not insurance) R0380 361.754
Own shares (held directly) R0390 0
/F-)\;?Ccl)lijnnts due in respect of own fund items or initial fund called up but not yet ROA00 0
Cash and cash equivalents R0410 1.191.674
Any other assets, not elsewhere shown R0420 0
Total assets R0O500 38.927.547
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Solvency Il value

Liabilities C0010
Technical provisions — non-life R0510 18.099.189
Technical provisions — non-life (excluding health) R0520 13.526.441
Technical provisions calculated as a whole RO530 0

Best Estimate R0540 13.061.588
Risk margin RO550 464.853
Technical provisions - health (similar to non-life) R0560 4.572.748
Technical provisions calculated as a whole RO570 0

Best Estimate R0580 4.340.120
Risk margin R0590 232.628
Technical provisions - life (excluding index-linked and unit-linked) R0O600 0
Technical provisions - health (similar to life) R0610 0
Technical provisions calculated as a whole R0620 0

Best Estimate R0630 0

Risk margin R0640 0
Technical provisions — life (excluding health and index-linked and unit-linked) R0650 0
Technical provisions calculated as a whole R0660 0

Best Estimate R0670 0

Risk margin R0680 0
Technical provisions — index-linked and unit-linked R0690 0
Technical provisions calculated as a whole RO700 0

Best Estimate RO710 0

Risk margin R0720 0
Contingent liabilities RO740 0
Provisions other than technical provisions RO750 0
Pension benefit obligations RO760 0
Deposits from reinsurers R0770 0
Deferred tax liabilities RO780 49.369
Derivatives RO790 0
Debts owed to credit institutions R0800 0
Financial liabilities other than debts owed to credit institutions R0810 0
Insurance & intermediaries payables R0820 1.518.551
Reinsurance payables R0830 124.474
Payables (trade, not insurance) R0840 1.192.943
Subordinated liabilities R0850 0
Subordinated liabilities not in Basic Own Funds R0860 0
Subordinated liabilities in Basic Own Funds R0870 0

Any other liabilities, not elsewhere shown R0880 220.683
Total liabilities R0900 21.205.209
Excess of assets over liabilities R1000 17.722.338
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S. 05.01.02- AopaAiotpa, armolnuLtwoelS Ko SATTAVES ava katnyopia Spaotnplotitwy

Premiums, claims and expenses by line of business

55

Line of Business for: non-life insurance and reinsurance obligations (direct business and accepted proportional reinsurance)

Line of Business for:
accepted non-proportional reinsurance

. . , Motor Firz and . .
Medical I“m?e W orkars. vehicle | Other motor | Marine, aviation and | other damage Gmml Credit M.Ld Legal . Miscellaneous :\'I!M!ng’ Total
expense | protection |compensatien| . .0 . . =7\ liability |suretyship |expenses | Assistance . Health |Casualty | awiation. | Property
insurance | insurance insurance .habﬂu}' s IANEPOLL ISUANCE | 10 PIOPEIY | 4 surance | insurance |insurance financial loss transport
insurance insurance
Coo1o coozo Co03o Coo40 Cooso Co060 CooTo Ccooso CO0020 | Coloo | Collo Co1z0 C0130 | CO0140 | CO0150 | C0160 Co200

Premiums written

Gross - Direct Business ROL10 | 8.366.414 | 796.160 0 6.461.004| 2.769.002 08.298 3.161.021 | 1.197.563 0 0 0 233475 23.082.946
Gross - Proportional reinsurance accepted RO120 0 ] 0 0 0 0 ] 0 ] ] 0 ] 0
Gross - Non-proportional reinsurance accepted | RO130 0 0 0 0 0
Beinsurers share ROL40| 119224 48622 0 621.883 266.522 39.533 1.956.840 | 207.073 0 0 0 177.640 0 0 0 0 3.457.413
Net RO200 | 3.247.120 | 747.547 0 5.830.119| 2.502.480 38.763 1.204.181 | 990438 0 0 0 55.833 0 0 0 0 19.623.533
Premiums earned

Gross - Direct Business RO210| 8.551.307 | 7835295 6.002.035| 2.610.872 01.717 3.121.738 | 1.147.690 0 0 0 211.367 22.612.041
Gross - Proportional reinsurance aceeptad RO220 0 0 ] 0
Gross - Non-proportional reinsurance aceepted | R0230 0
Reinsurers’ share RO240| 119294 48.533 621.885 266.522 56.168 1.908.236 | 203.956 0 0 0 158.450 3.383.084
Net RO300 | 8.432.013 | 736.742 0 5470150 2344350 35.549 1.215.502 | 943.734 0 0 0 52017 0 0 0 0 19.228.957
Claims incurred

Gross - Direct Business RO0310 | 3.610.106 4151539 1.779231 763 434181 72.690) 0 0 0 3.143 0.908.277
Gross - Proportional reinsurance accepted R0O320 0 0 0 0
Gross - Nen-proportional reinsurance accepted | RO330 0
Beinsurers’ share ROMO| 1617 157.3%0 67.667 306 269.232 (38.828) 0 0 0 4.335 462.419
Net RO400 | 3.608.488 0 0 3.003.649| 1711564 439 164.949 (33.862) 0 0 0 610 0.445.858
Expenses incurred RO550| 3.357.866 | 323871 0 2448603  1.049401 14.793 331.502 525.015 0 0 0 44 133) 0 0 0 0 3.204.920
Balance - other technical expenses/income | R1200 0
Total expenses R1300 3.204.920




5.17.01.02-Teyvikég mpoBAEYeic aopalioswv {nutwv

Technical provisions calculated as a whole

Total Recoverables from reinsurance/SPV and Finite Re after the adjustment for
expected losses due to counterparty default associated to TP caleulated as a whole
Technical provisions calculated as a sum of BE and RM

Best estimate

Premium provisions

Gross

Total recoverablz from reinsurance/SPV and Finite Re after the adjustment for
expected losses due to counterparty default

Net Best Estimate of Premium Provisions

Claims provisions

Gross

Total recoverablz from reinsurance/SPV and Finite Re after the adjustment for
expected losses due to counterparty defanlt

Net Best Estimate of Claims Provisions

Total Best estimate - gross

Total Best estimate - net

Risk margin

Technical provisions - total

Technical provisions - total

Recoverable from reinsurance contract/SPV and Finite Be after the adjustment for
expected losses due to counterparty default - total

Technical provisions minus recoverables from reinsurance/SPV and Finite Re - total

ROO10
RO050

RO0G0
RO140
RO150

RO160
RO240
RO250
RO260
RO2TO
RO280
RO320
RO330

RO340

Direct business and accepted proportional reinsurance

Accepted non-proportional reinsurance

56

Non-
- - proportion -
Non- Non- Non- -
. y \ Motor Marine,  |Fire and other . Miscellane| ~ °™. SO lmarine,| . |Total Non-
Medical Income Workers' ) Other L. General Credit and Legal proportion | proportion .. proportion .
. . vehicle aviation and damage to S, . . ous aviation Life
expense | protection |compensation| ... motor ) liability suretyship expenses | Assistance | . al health |al casualty al property .
. . . liability | . transport property . . . financial . . and h obligation
msurance msurance msurance . msurance . . msurance msurance nsurance relnsuranc | relnsuranc reimsuranc
insurance insurance insurance loss transport
€ € reinsuranc €
e

Coozo C0030 Co040 Co0s0 COoo60 CooTo C00so Coogo Co100 Co1lo C0120 Col130 Co140 CoLs0 Co160 Co170 C0130

2514387 160.249 0 2.830.401 | 1.216.886 1.333 430.111 222314 0 0 0 27.140 0 0 0 0 7.467.823
0 0 0 0 0 661 121.017 10.198 0 0 0 3.676 0 ] 0 0 140.552

2514387 160.249 0 2.830.401 | 1.216.886 6.674 359.004 212116 0 0 0 18.464 0 0 0 0 1327271
1.660.322 5.161 0 6.623.343 | 338410 0 446.782 639.517 0 0 0 143 0 0 0 0 0.933.883

14.730 0 0 1.814.60% 0 300.338 177917 0 0 0 144 0 ] 0 0 2307.778
1.643.5372 5.161 0 4.808.934 0 146.424 431.600 0 0 0 4 0 0 0 0 1.626.105
4174709 163.410 0 0.462.044 1.333 026.893 381.831 0 0 0 27.289 0 0 0 0 17.401.708
4158959 165.410 0 7.648.333 6.674 626.333 703914 0 0 0 27.145 0 ] 0 0 14.653.377
221310 11318 0 301.725 339 38.400 20093 0 0 0 1.400 0 0 0 0 607.481
43096.019 176.728 0 0.764.660 | 1.828.068 7.804 085.203 011.820 0 0 0 28.689 0 0 0 0 18.000.130

14730 0 0 1.814.600 0 661 421.375 188.113 0 0 0 3.820 0 0 0 0 2448330
4381.260 176.728 0 7.950.060 | 1.828.068 7233 563.018 723714 0 0 0 1.019.869 0 0 0 0 15.650.859




5.19.01.21 Artolnuwoeig ano ao@adiosic {nutwv

Total Non-Life Business

57

Accident vear / Underwriting vear| Z0010 | AV |
Gross Claims Paid (non-cumulative)
(absolute amount)
Development yvear
Year 0 1 2 3 1 5 6 7 s 9 10&+ In Current Sum of years
vear (cumulative)
Coo1n Coozo Coo3n C0o40 Coos0 Con60 CooTo Coos0 | C00%0 | COL0O Co110 Co17n COo180
Prior | RO100 339177 RO100 339177 33.504.703
2015 |ROLG0O| 35.674.451 1.784.839 90249 185.33 13.747 41.128 80.815 21248 | 32875 | 72233 RO160 72233 3.006.014
2016 |ROLT0| 66835482 | 2979937 243296 04.186 (32.318) 21.340 72 468 35.777 | 42977 RO1T70 42777 10.162 943
2017 |RO1B0| 7.069.424 | 2671406 362365 120.171 24881 | 1.021.604 | 344033 | 85301 RO130 85.301 11.690.193
1018 |RO190| 6.664.3%0 | 3.501.026 243.200 153.026 20.308 244920 16.066 RO190 16.966 10.978.337
2019 |ROZ00| 6326438 | 3232371 428773 148946 26918 47226 RO200 47226 10.210.871
020 |ROI10| 4672440 | 17303541 183.848 57.362 234317 RO210 [ 234317 6.898.507
1021 |ROZI0| 4417490 | 2230527 316484 200.920 RO220 [ 290.920 7255421
2021 |RO230| 4668502 | 2636419 432,330 RO230 [ 432330 1737251
1023 |ROZ40| 5213812 | 3.009.137 RO240 [ 3009137 8.222.950
1024 |ROZ50| 3.523.917 RO250 [ 33523917 3.523.917
Total| RO260 | 10.174.301 120.290.615
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5.19.01.21 Artolnutwoelg amo ao@aAiosic {nutwv (CUVEXELD)

Total Non-Life Business

Grozs undizcounted Best Estimate Claims Provizioms
(abzolute amount)

Development vear
Year end
Year ] 1 2 3 4 ] T 9 10&+ (dizcounted
data)
C0200 Coz10 C0220 C023o C0240 CO250 Coz70 C0290 C0300 C0360
Prior RO100 707341 RO100 403 194
2015 R0160 0 0 1] {0 ] 0 1] 231 492 RO160 230389
2016 RO1T0 0 0 0 1] 0 0 1] RO170 164 401
017 RO180 0 0 1] 1] 0 0 305253 RO180 27.064
1018 R0190 0 0 1] 1] 0 0 R0190 218289
019 E0200 0 0 1] 1] 0 1.266.261 RO0200 1.164.024
020 R0210 0 0 0 0 341698 RO210 300319
021 R0220 0 0 1] 402930 RO220 448223
022 RO230 0 0 403 187 RO230 007 436
2023 R0240 0 1.137.608 RO0240 1047128
024 R0250 4258 500 RO230 3933 407
Total] RO260 G833 884




5.23.01.01 - 1610 KepaAata

59

Tier1 -

Tier1 -

demand

Total . . Tier 2 Tier 3
unrestricted restricted
Cc0010 0020 C0030 C0040 C0050
Basic own funds before deduction for participations in other
financial sector as foreseen in article 68 of Delegated Regulation
2015/35
Ordinary share capital (gross of own shares) R0010 5.475.251 5.475.251
Share premium account related to ordinary share capital R0O030
Initial funds, members' contributions or the equivalent basic RO040
own - fund item for mutual and mutual-type undertakings
Subordinated mutual member accounts R0O050
Surplus funds R0070
Preference shares R0090
Share premium account related to preference shares RO110
Reconciliation reserve RO130 12.247.087 12.247.087
Subordinated liabilities R0140
An amount equal to the value of net deferred tax assets RO160
Other own fund items approved by the supervisory authority RO180
as basic own funds not specified above
Own funds from the financial statements that should not be
represented by the reconciliation reserve and do not meet the
criteria to be classified as Solvency Il own funds
Own funds from the financial statements that should not be
represented by the reconciliation reserve and do not meet the | R0220
criteria to be classified as Solvency Il own funds
Deductions
Deductions for participations in financial and credit
T R0230
institutions
Total basic own funds after deductions R0290 17.722.337 17.722.337 0 0 0
Ancillary own funds
Unpaid and uncalled ordinary share capital callable on
R0O300




5.23.01.01 — 1610 Kepadata (ouveyeia)

Unpaid and uncalled initial funds, members' contributions or
the equivalent basic own fund item for mutual and mutual - R0310
type undertakings, callable on demand
Unpaid and uncalled preference shares callable on demand R0320
A legally binding commitment to subscribe and pay for RO330
subordinated liabilities on demand
Letters of credit and guarantees under Article 96(2) of the R0340
Directive 2009/138/EC
Letters of credit and guarantees other than under Article RO350
96(2) of the Directive 2009/138/EC
Supplementary members calls under first subparagraph of RO360
Article 96(3) of the Directive 2009/138/EC
Supplementary members calls - other than under first RO370
subparagraph of Article 96(3) of the Directive 2009/138/EC
Other ancillary own funds R0390
Total ancillary own funds R0400
Available and eligible own funds
Total available own funds to meet the SCR R0500 17.722.337 17.722.337
Total available own funds to meet the MCR R0510 17.722.337 17.722.337
Total eligible own funds to meet the SCR R0540 17.722.337 17.722.337
Total eligible own funds to meet the MCR R0550 17.722.337 17.722.337
SCR R0O580 7.142.648
MCR R0600 4.000.000
Ratio of Eligible own funds to SCR R0620 2,48
Ratio of Eligible own funds to MCR R0640 4,43




5.23.01.01 — 1610 Kepadaia (ouvéyeia)

C0060
Reconciliation reserve
Excess of assets over liabilities RO700 17.722.337
Own shares (held directly and indirectly) RO710 0
Foreseeable dividends, distributions and charges R0720 0
Other basic own fund items R0730 5.475.251
Adjustment for restricted own fund items in respect of matching adjustment portfolios and RO740 0
ring fenced funds
Reconciliation reserve R0760 12.247.087
Expected profits
Expected profits included in future premiums (EPIFP) - Life business RO770
Expected profits included in future premiums (EPIFP) - Non- life business RO780
Total Expected profits included in future premiums (EPIFP) R0790
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5.25.01.21 — Kepadatakn anaitnon QepeyyuoTNTAC — YLo ETMXELPNOELG BAOEL TNE TUMTOMOLNUEVNC UeBOS0U

Solvency Capital Requirement - for undertakings on Standard Formula

Market risk

Counterparty default risk

Life underwriting risk

Health underwriting risk

MNon-life underwriting risk
Diversification

Intangible asset risk

Basic Solvency Capital Requirement

Calculation of Solvency Capital Requirement

Operational risk

Loss-absorbing capacity of technical provisions

Loss-absorbing capacity of deferred taxes

Capital raquirsment for business operated in accordance with Art. 4 of Directive 2003/41EC
Solvency Capital Requirement excluding capital add-on

Capital add-on already sat

of which, capital add-ons already set - Article 37 (1) Type a

Solvency capital requirement

Other information on SCR

Capital requirement for duration-based equity risk sub-medule

Total amount of Notional Selvency Capital Requirements for remaining part
Total amount of Notional Selvency Capital Requirements for ring fenced funds

Total amount of Notional Selvency Capital Requirements for matching adjustment portfolios

Diversification effects due to RFF nSCR. aggregation for article 304

ROOL0
RO020
RO030
RO040
]
RO060
]
RO100

R0130
RO140
RO150
RO160
RO200
RO210
RO211
R0220

RO400
R0410
R0420

R0430
RO440

Gross solvency

. . USP Simplifications
capital requirement
CO110 Co0g0 C0100
2906227
1.693.279
1]
1.713.832 ]
3283900 1]
0
6.464.286
C0100
678.361
0
0
0
0
0
0
7.142.648
0
0
0
]
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5.28.01.01- EAdayiotn Kepadaiakn anaitnan — ApaotnplotnTeg ao@aAlonc N avtao@aAlonc Lovo otov kAado {wng n

uovo atov kAabdo {nutwv

Linear formula component for non-life insurance and reinsurance obligations

coo10

MCRn. Result R0010

2.542.062

Medical expense insurance and proportional reinsurance

Income protection insurance and proportional reinsurance

Workers' compensation insurance and proportional reinsurance

Motor vehicle liability insurance and proportional reinsurance

Other motor insurance and proportional reinsurance

Marine, aviation and transport insurance and proportional reinsurance

Fire and other damage to property insurance and proportional reinsurance

General liability insurance and proportional reinsurance

Credit and suretyship insurance and proportional reinsurance

Legal expenses insurance and proportional reinsurance

Assistance and proportional reinsurance

Miscellaneous financial loss insurance and proportional reinsurance
Non-proportional health reinsurance

Non-proportional casualty reinsurance

Non-proportional marine, aviation and transport reinsurance

Non-proportional property reinsurance

Net (of
reinsurance/SPV)
best estimate and

Net (of
reinsurance)
written premiums

TP calculated as a in the last 12

whole months

C0020 C0030
R0020 4.159.959 8.247.121
R0030 165.410 747.547
R0040 0 0
R0050 7.648.334 5.839.120
R0060 1.755.297 2.502.480
R0070 6.674 38.763
R0080 505.519 1.204.182
R0090 693.716 990.489
R0100 0 0
RO110 0 0
R0120 0 0
R0130 18.468 55.835
R0140 0 0
R0150 0 0
R0160 0 0
R0170 0 0




5.28.01.01- EAdyiotn Kepadawakn anaitnon — Apaotnplotntes ao@aiionc n

avTao@EaALong uovo atov kAabdo {wn¢ i Lovo atov kAabdo {nutwv (cuvexeia)

Linear formula component for life insurance and reinsurance obligations

C0040
MCR, Result R0200
Net (of Net (of
reinsurance/SPV) |reinsurance/SPV)
best estimate and | total capital at
TP calculated as a risk
whole
C0050 C0060
Obligations with profit participation - guaranteed benefits R0210
Obligations with profit participation - future discretionary benefits R0220
Index-linked and unit-linked insurance obligations R0230
Other life (re)insurance and health (re)insurance obligations R0240
Total capital at risk for all life (re)insurance obligations R0250
Overall MCR calculation
C0070
Linear MCR R0O300 2.542.062
SCR R0310 7.142.648
MCR cap R0320 3.214.191
MCR floor R0330 1.785.662
Combined MCR R0340 2.542.062
Absolute floor of the MCR R0350 4.000.000
C0070
Minimum Capital Requirement R0400 4.000.000




